2022 CHESAPEAKE EXECUTIVE
COUNCIL PLANNING

August 31,2022




PLANNING TEAM CHAIRS

Rachel Felver, Chesapeake Bay Program Communications Director
Alliance for the Chesapeake Bay
(443) 892-0205 | rfelver@chesapeakebay.net

Carin Bisland, Chief, Partnerships and Accountability Branch

Chesapeake Bay Program Office, Environmental Protection Agency

(443) 223-0514 | bisland.carin@epa.gov



mailto:rfelver@chesapeakebay.net
mailto:bisland.carin@epa.gov

PLANNING TEAM STAFFERS

Marisa Baldine, Communications Staffer

Chesapeake Research Consortium

(202) 361-7391 | mbaldine@chesapeakebay.net

Garrett Stewart, Management Board, Principals’ Staff Committee and Executive Council
Staffer

Chesapeake Research Consortium

(703) 674-9598 | stewart.garrett@epa.gov



mailto:mbaldine@chesapeakebay.net
mailto:stewart.garrett@epa.gov

2022 EC Briefing Book Page:

EIND https://www.chesapeakebay.net/e
EVERYTHING cbrief/2022 executive_council _

meeting_briefing _book

WHERE TO



https://www.chesapeakebay.net/ecbrief/2022_executive_council_meeting_briefing_book

MEETING DATE
AND LOCATION

Tuesday, October | 1,2022
12:00 p.m.— 2:00 p.m.ET

Environmental Protection
Agency Headquarters—Map
Room

301 Constitution Avenue, NW
Washington, D.C.



EC MEMBER RSVP STATUS

- Calendars Checked - Attendance Confirmed - Unavailable

EPA Michael Regan, Administrator

CBC  MD Senator Sarah Elfreth, Chair

DE John C. Carney Jr., Governor

DC Muriel Bowser, Mayor

MD Larry Hogan, Governor

NY Kathy Hochul, Governor

PA Tom Wolf, Governor (Cindy Adams Dunn, Secretary DCNR)
VA Glenn Youngkin, Governor

WV Jim Justice, Governor

N0 N A WD =

Advisory Committees

|. CAC Chair — Julie Lawson 3.STAC Chair — Kathy Boomer
2. LGAC Chair — Jasmine Gore
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Chesapeake Bay Commission Ann Swanson, Executive Director
Delaware
District of Columbia

Environmental Protection Agency

Maryland

New York

Pennsylvania Greg Hostetter, Deputy Secretary for Animal Health and Food Safety,
Department of Agriculture

Virginia

West Virginia

PLUS-ONES




The Roadmap to 2025 and Beyond: Maintaining
the Momentum for an Inclusive and Healthy
Chesapeake Bay Watershed




INTERACTIVE ACTIVITY

* To take place in-between the closed lunch and public meeting.
* In lieu of a site visit.

* Updates:
* |deas from DC?

* Are any of the recipients of the VA Governor’s Environmental Recognition awards from northern
Virginia?

* Additional ideas from EPA.




Overarching questions

* How do we engage with the partnership to
create recommended next steps for 2025 and
beyond!?

PREPPING FOR
2025 AND

* How will climate change affect our ability to BEYOND
meet our restoration goals/vision? CONVERSATION

* Are there threats to meeting our goals that we
need to consider?




2025 AND BEYOND: SCIENCE

* What have we learned that could change our approach, goals or outcomes?
* Literature synthesis on impacts of climate change.

* Temperature—are there species that will not be able to tolerate expected increases in water
temperature! If so, what are they! How do we manage for that!?

Flooding—what specifically do we need to consider to make the Bay and watershed more
resilient to more frequent flooding?

Sea level rise—what are the expected impacts on marshes (high and low) due to sea level
rise and what management approaches should we consider?

More frequent and heavier rainfall—how might that impact species, pollution, etc. and how
might we manage for that?




2025 AND BEYOND: RESTORATION

What progress have we made in achieving our Outcomes!?
Which will likely be met, which won’t and why?

What are the implications (risk of not achieving, urgency, etc.)
How do we prioritize our time until 2025?

Start/stop/continue exercise based on criteria developed from current progress,
priority for the partnership’s assistance, science results




2025 AND BEYOND: PARTNERSHIP

* Are we organized correctly?
* Do we have all voices represented? How?

* Who will continue to be a principal partner and what does that
mean!

* How do we more formally determine who is a partner?




2025 AND BEYOND: PROCESS

How do we include what we are already doing in the process!?
Executive Council meetings for 2022—2025
Strategy Review System biennial meeting in spring 2023
40th Anniversary of the Chesapeake Bay Program in 2023
Our existing GITs, MB, PSC meetings.

Chesapeake Bay Watershed Agreement—time for a new agreement or to update!




What

EC Member Bios
LGAC Report
CAC Report

STAC Report

State of the Program

Due for EC
September |9
September |9
September |9
September |9

September |9

Lead

Planning Team members
Jennifer Starr

Jessica Blackburn

Meg Cole

Rachel Felver




2022
SCHEDULE
FOR

PLANNING
MISSBRINEN

* Wednesdays from 3:00
— 4:00 p.m.

* Bi-weekly until one
month out from the
meeting.

* Every week within one
month of the EC
meeting.
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