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Chesapeake Bay Program
Science. Restoration. Partnership.

Adaptation Workgroup Meeting

June 24th, 2026
10:00 am - 12:00 pm

Example Meeting Link: Join the meeting via Microsoft Teams
Meeting ID: 229 738 646 116 848 Passcode: CJ7jw2ms

Call: +1469-208-1525,,308451017# Conference ID: 308 451 017 #
Visit the meeting webpage for meeting materials and additional information.

This meeting may be recorded for internal use only to assure the accuracy of meeting notes. To turn on
closed captioning, click on the three ellipses (More actions), then click on “Turn on live captions”
(preview). To request accommodations, please contact Julia Fucci at fuccij@chesapeake.org.

Please read the following information carefully, as our meeting policies have changed:

® All meeting attendees' cameras and microphones will be muted at the start of the meeting.

® To request access to the microphone and camera, all meeting participants will be required to use
the raised hand feature on Teams. Once access has been granted by the meeting organizer, you
will then be allowed to unmute your mic and turn on your camera. Unless instructed otherwise,
once a participant has microphone or camera access, they will have this permission for the
remainder of the meeting.

® Access to chat will be provided as well. Should it be necessary, the Q&A feature on Teams will
be utilized to field participant questions.

Compromised Meeting Plan: If the meeting's privacy is compromised, the meeting staffer and
coordinator will send an email to all Members, alternates, staffers, coordinators, and interested parties.
Within the email, you will find a new meeting link, instructions on sharing this information with external
partners, and any necessary adjustments to the meeting schedule. Please do NOT share this information
publicly or post it to the Chesapeakebay.net webpage.

Purpose: This meeting will be used to provide updates on the management strategy development timeline
and responsible outcome components, present ideas on how the Adaptation Workgroup can add value and
a case study example of innovation with nature based solutions from concept to implementation. Meeting
participants will have an opportunity to provide ideas for the Adapting to Changing Environmental
Conditions (ACEC) outcome’s management strategy components, including identifying outcome
challenges and 6-year management approaches.


https://teams.microsoft.com/meet/229738646116848?p=vHCopkrydkTaXThGYt
https://www.chesapeakebay.net/what/event/adaptation-workgroup-meeting---june-2026
mailto:fuccij@chesapeake.org
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Agenda

Introductions and Announcements (10:00 - 10:10)

e Introducing ACEC Co-Chairs
o Natalie Snider, Director of Watershed and Climate Services, Maryland
Department of Natural Resources
o Ben McFarlane, Chief Resiliency Officer, Hampton Roads Planning District
Commission, VA
e Workgroup membership update
e June 25th Webinar: PA GeoBoard Seminar: Flooding, Data, and Decision-Making:
Lessons from the Front Lines. Register here.

Requested Action: Non-decisional
Lead: Julie Reichert-Nguyen, ACEC Coordinator
Materials: N/A

Management Strategy Update (10:10 — 10:30)
The workgroup will be updated on the Healthy Landscapes Goal Team’s management strategy
next steps, review the CBP template, and components we are responsible for. ACEC leadership
will provide examples of value added strategies.

Requested Action: Non-decisional
Lead: Julie Reichert-Nguyen, ACEC Coordinator and Natalie Snider, ACEC Co-Chair
Materials: Presentation slides

Nature-Based Solution Case Study (10:30 - 10:50)
A case study demonstrating innovation with nature-based solutions from planning to
implementation.

Requested Action: Non-decisional
Lead: Ben McFarlane, ACEC Co-Chair
Materials: Presentation slides

Management Strategy Brainstorm - Challenges (10:50 — 11:20)
We will utilize break-out groups to identify challenges related to the Adapting to Changing
Environmental Conditions outcome.

Requested Action: Non-decisional

Lead: Julie Reichert-Nguyen, ACEC Coordinator, Natalie Snider, Co-chair, Ben McFarlane,
Co-chair

Materials: In-meeting padlet

Management Strategy Brainstorm - 6-year strategies (11:20 — 11:55)
We will build from the challenges identified and discuss 6-year management strategies for the
ACEC outcome.

Requested Action: Non-decisional

Lead: Julie Reichert-Nguyen, ACEC Coordinator, Natalie Snider, Co-chair, Ben McFarlane,
Co-chair

Materials: Presentation Slides


https://psu.zoom.us/meeting/register/dHuD223YT-CX8hHrGgMCzg

VI.  Wrap-Up and Adjourn (11:55 - 12:00)
Lead: Julie Reichert-Nguyen

Next Meeting: TBD
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