
 
 

Adaptation Workgroup Meeting- August  
 

August 25th, 2026 
1:30-3:30pm 

 
Example Meeting Link: Join the meeting via Microsoft Teams 
Meeting ID: 237 100 451 143 100 ​ Passcode: oH26Hw6M  

Call: +1 469-208-1525,,933203880#  ​ Conference ID: 933 203 880#  
Visit the meeting webpage for meeting materials and additional information.  

 
This meeting may be recorded for internal use only to assure the accuracy of meeting notes. To turn on 

closed captioning, click on the three ellipses (More actions), then click on “Turn on live captions” 
(preview). To request accommodations, please contact [Name] at [email]. 

 
Please read the following information carefully, as our meeting policies have changed: 
 

●​ All meeting attendees' cameras and microphones will be muted at the start of the meeting. 
●​ To request access to the microphone and camera, all meeting participants will be required to use 

the raised hand feature on Teams. Once access has been granted by the meeting organizer, you 
will then be allowed to unmute your mic and turn on your camera. Unless instructed otherwise, 
once a participant has microphone or camera access, they will have this permission for the 
remainder of the meeting. 

●​ Access to chat will be provided as well. Should it be necessary, the Q&A feature on Teams will 
be utilized to field participant questions. 
 

Compromised Meeting Plan: If the meeting's privacy is compromised, the meeting staffer and 
coordinator will send an email to all Members, alternates, staffers, coordinators, and interested parties. 
Within the email, you will find a new meeting link, instructions on sharing this information with external 
partners, and any necessary adjustments to the meeting schedule. Please do NOT share this information 
publicly or post it to the Chesapeakebay.net webpage. 

 
Purpose: The workgroup will hear presentations on Place-Based work methods as examples of our work 
moving forward, as well as review and provide feedback on the draft management strategy.  

Agenda 
I.​ Welcome and Introductions ​ ​ ​ ​ ​ ​               (1:30 – 1:45) 

We will run through any announcements for the workgroup. New Signatory and at-large members 
will introduce themselves.  
 
 

https://teams.microsoft.com/meet/237100451143100?p=al5XHMP3hoQnsmMOSZ
https://www.chesapeakebay.net/what/event/adaptation-workgroup-meeting


 
Announcements: 

●​ USGS Webinar on River Temperature Extremes in the Chesapeake Bay Watershed on 
Wednesday, August 26th at 12 pm ET. Join through this link.  

 
Requested Action: Non-decisional 
Lead: Julie Reichert-Nguyen, Adaptation Workgroup Coordinator  
Materials: n/a 
 

II.​ Workgroup Updates       ​ ​ ​ ​ ​ ​               (1:45 – 1:55) 
We will review the workgroup's tasks coming up, as well as review the expectations of those that 
are members. We will review possible recruitment opportunities to fill membership gaps.  
 
Requested Action: Non-decisional 
Lead: Julie Reichert-Nguyen, Adaptation Workgroup Coordinator  
Materials: Presentation slides  
 

III.​ Place Based Methods Presentations​ ​ ​ ​ ​ ​     (1:55 – 2:40) 
We will hear from Natalie Snider and Julie Reichert-Nguyen, who will share successful 
place-based methods as examples for the workgroup to think about when structuring future work. 
Julie will share updates and successes of Marsh Adaptation work, and Natalie will review the 
Whole Watershed Program.  
 
Requested Action: Non-decisional 
Lead:  
Materials: Presentation slides 

 
IV.​ Management Strategy Review​​ ​ ​ ​ ​ ​     (2:40 – 3:25) 

We will review the current draft of the Management Strategy, the feedback we received, and leave 
room for comments and suggestions.  
 
Requested Action: Non-decisional 
Lead: Julie Reichert-Nguyen, Adaptation Workgroup Coordinator  
Materials: Menti 
 

V.​ Wrap-Up​ ​ ​ ​ ​ ​ ​ ​ ​     (3:25 – 3:30) 
We will review any action items from the meeting.   

 
VI.​ Adjourn​ ​ ​ ​ ​ ​ ​ ​ ​ ​ (3:30) 

 
Next Meeting: TBD 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZjM1ZDM0NzAtZTY3Yi00ODg5LTliZDgtZDVhNjdhMTY1YWUy%40thread.v2/0?context=%7b%22Tid%22%3a%220693b5ba-4b18-4d7b-9341-f32f400a5494%22%2c%22Oid%22%3a%222c6c06ba-3e96-48c2-bdd4-fae2230d2291%22%7d

	Agenda 

