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Local Government Advisory Committee
Quarterly Meeting

December 5, 2025
9am- 12 pm

Meeting Link: Register for the Meeting via Zoom
Meeting ID: 810 7276 2324
Visit the meeting webpage for meeting materials and additional information.

This meeting may be recorded for internal use only to assure the accuracy of meeting notes. To turn on closed captioning,
click on the three ellipses (More actions), then click on “Turn on live captions” (preview). To request accommodations,

please contact LGAC Staff at Igac@allianceforthebay.org.

Please read the following information carefully, as our meeting policies have changed:

All meeting attendees' cameras and microphones will be muted at the start of the meeting.

To request access to the microphone and camera, all meeting participants will be required to use the raised hand
feature on Zoom. Once access has been granted by the meeting organizer, you will then be allowed to unmute
your mic and turn on your camera. Unless instructed otherwise, once a participant has microphone or camera
access, they will have this permission for the remainder of the meeting.

Access to chat will be provided as well. Should it be necessary, the Q&A feature on Zoom will be utilized to field
participant questions.

Compromised Meeting Plan: If the meeting's privacy is compromised, the meeting staffer and coordinator will send an
email to all Members, alternates, staffers, coordinators, and interested parties. Within the email, you will find a new
meeting link, instructions on sharing this information with external partners, and any necessary adjustments to the meeting
schedule. Please do NOT share this information publicly or post it to the Chesapeakebay.net webpage.

Purpose & Meeting Objectives:

I1.

Explore the local government structure in each state and how each state interacts with their local officials
Discuss implementation of the updated Chesapeake Bay Watershed Agreement with new EPA leadership
Debrief LGAC’s progress in 2025 and plan for Quarterly Meetings in 2026

Agenda

Call to Order 9:00 am — 9:10 am
Commissioner Qually will welcome LGAC members and review the meeting objectives.

Requested Action: Non-decisional
Lead: Commissioner Marty Qually, Local Government Advisory Committee Chair
Materials: None

Chesapeake Bay Watershed Agreement and Local Governments 9:10 am — 9:45 am
A discussion with the new Chesapeake Bay Program Director about the updated Chesapeake Bay Watershed
Agreement and the role of local governments in its implementation.

Requested Action: Non-decisional discussion
Lead: Dan Coogan, Chesapeake Bay Program Director


https://us02web.zoom.us/meeting/register/tZUtcOuvqDkpGNDgXroPCUpcP0Upqqjjv9oX
https://www.chesapeakebay.net/what/event/local-government-advisory-committee-quarterly-meeting-december-2025-virtual

III.

IV.

VI

VIL

Materials: None

Overview of Local Governments in each Watershed Jurisdiction 9:45 am — 10:45 am
A summary of how local governments are structured in each watershed jurisdiction and how each watershed
jurisdiction engaged with their local governments during implementation of the 2014 Chesapeake Bay Watershed
Agreement. Speakers will also share successes, challenges, lessons learned, and opportunities to inform
implementation of the revised Chesapeake Bay Watershed Agreement.

Requested Action: Non-decisional
Lead: LGAC Vice Chairs and Jurisdiction Representatives
Materials: Presentation

Chesapeake Bay Program Updates 10:45 am —11:05 am
An overview of the changes to the Chesapeake Bay Program’s governance, structure and accountability, and an
update on the Program’s budget, including historical information on funding.

Requested Action: Non-decisional
Lead: Khesha Reed, Chesapeake Bay Program Deputy Director
Materials: Presentation

Business Meeting 11:05 am — 11:55 am
Review LGAC’s work in 2025 and begin to plan for 2026.

e Executive Committee Report (LGAC Chair and First Vice Chair)

e [GAC Coordinator’s Report (Staffer)

e [ocal Government Leadership Report (LLWG Chair)

Requested Action: Non-decisional
Materials: Presentations

Wrap-Up 11:55 am — 12:00 pm
Review any new business, future agenda items and action items from this meeting.

Requested Action: Non-decisional
Lead: Commissioner Marty Qually, Local Government Advisory Committee Chair

Materials: Presentation

Adjourn 12:00 pm

Next Meeting: Thursday March 19th - Friday March 20th, 2026 (Gettysburg, PA)

The Alliance for the Chesapeake Bay is honored to support the appointed volunteers of the Local Government Advisory Committee. We are
committed to serving as an unbiased convener so the members can achieve their mission through learning and discussion. Views expressed by the
members and their guest speakers are not those of the Alliance.



	Agenda 

