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Local Government Advisory Committee
Quarterly Meeting Agenda

September 24 - 25, 2026

Virtual
Day 1: September 24 Day 2: September 25
9:00 am - 12:00 pm 9:00 am - 12:00 pm
Meeting Link: Register for the Meeting via Zoom Meeting Link: Register for the Meeting via Zoom
Meeting ID: 897 1217 2583 Meeting ID: 839 6257 4507
Materials Webpage: Click her meetin

This meeting may be recorded for internal use only to assure the accuracy of meeting notes. To turn on closed captioning,
click on the three ellipses (More actions), then click on “Turn on live captions” (preview). To request accommodations,
please contact LGAC Staff at Igac@allianceforthebay.org.

Purpose & Meeting Objectives:
e Explore the past, present and possible future impacts of wastewater treatment on the Chesapeake Bay
e Understand emerging challenges in wastewater treatment and costs to local governments
e Discuss LGAC’s annual recommendations to the Chesapeake Executive Council

Agenda

Thursday September 24. 2026

I.  Call to Order 9:00 am — 9:10 am
Councilmember Hastings will welcome LGAC members and review the meeting objectives.

Requested Action: Non-decisional
Lead: Councilmember Josh Hastings, Local Government Advisory Committee Chair
Materials: None

II.  Presentation: Overview of Wastewater Treatment 9:10 am — 9:50 am
A history of wastewater treatment in the watershed including reductions of nutrients and sediments, costs of
upgrades and maintenance, financial resources to support wastewater treatment and emerging issues.

Requested Action: Non-decisional
Lead: Lisa Ochsenhirt, AquaLaw
Materials: Presentation

III.  Plenary Discussion with LGAC members 9:50 am — 10:10 am
Requested Action: Non-decisional
Facilitator: Councilmember Josh Hastings, Local Government Advisory Committee Chair

Materials: None

Iv. Break 10:10 am - 10:20 am



https://us02web.zoom.us/meeting/register/8kydaJGvRjiol1MxkZ-mZw
https://us02web.zoom.us/meeting/register/Qlmg7zbHQuGZe2d7dwSGuw
https://www.chesapeakebay.net/what/event/local-government-advisory-committee-quarterly-meeting-september-2026-delaware
https://www.chesapeakebay.net/what/event/local-government-advisory-committee-quarterly-meeting-march-2026-pennsylvania

VI

VIL

VIII.

IX.

Case Study #1: Potomac Interceptor Collapse 10:20 am — 10:40 am
A case study highlighting the challenges of aging infrastructure, ratepayer affordability and multi-jurisdictional
collaboration.

Requested Action: Non-decisional
Lead: Dr. Matt Ries, DC Water
Materials: Presentation

Case Study #2: To be determined 10:40 am — 11:00 am
A case study highlighting the challenges of changing environmental conditions and hazard mitigation in the
wastewater sector, concluding with lessons learned and future opportunities.

Requested Action: Non-decisional
Lead: TBD
Materials: Presentation

Case Study #3: Land Application of Biosolids 11:00 am — 11:20 am
A case study highlighting the unique challenges of smaller, rural wastewater authorities, including land
application of biosolids, concluding with lessons learned and future opportunities.

Requested Action: Non-decisional
Lead: Jordan Combs, Maury Sanitary Authority
Materials: Presentation

Plenary Discussion with LGAC members 11:20 am — 12:00 pm

Requested Action: Non-decisional
Facilitator: Councilmember Josh Hastings, Local Government Advisory Committee Chair
Materials: None

Adjourn 12:00 pm

Friday September 25, 2026

X.

XI.

XII.

Welcome 9:00 am — 9:10 am
Councilmember Hastings will welcome LGAC members and review the meeting objectives.

Requested Action: Non-decisional
Lead: Councilmember Hastings, Local Government Advisory Committee Chair
Materials: None

Jurisdiction Meeting Report-Outs, Goal Team Reports and Member Updates 9:10 am — 9:30 am

Requested Action: Non-decisional
Lead: LGAC Vice Chairs
Materials: None

Business Meeting 9:30 am — 10:00 am
e Executive Committee Report (Chair and First Vice Chair)
e LGAC Coordinator’s Report (Coordinator)
e Local Government Leadership Workgroup Report (Chair)



Requested Action: Non-decisional
Lead: Councilmember Hastings, Local Government Advisory Committee Chair
Materials: Presentations

XIII.  Chesapeake Bay Program Updates 10:00 am — 10:20 am

Requested Action: Non-decisional
Lead: Khesha Reed, Chesapeake Bay Program Deputy Director
Materials: Presentation

XIV.  Break 10:20 am - 10:30 am
XV.  Plenary Discussion with LGAC Members 10:30 am — 10:50 am

Requested Action: Non-decisional
Lead: Councilmember Josh Hastings, LGAC Chair and Laura Cattell Noll, LGAC Coordinator
Materials: None

XVI. Breakout Discussions on Annual Recommendations 10:50 am - 11:40 am

Requested Action: Non-decisional
Lead: LGAC Members
Materials: None

XVII.  Wrap-Up 11:40 am — 12:00 pm
Review any new business, future agenda items, and action items from this meeting.

Requested Action: Non-decisional
Lead: Councilmember Hastings, Local Government Advisory Committee Chair
Materials: Presentation

XVIII.  Adjourn 12:00 pm

Next Meeting: Friday December 4th, 2026

The Alliance for the Chesapeake Bay is honored to support the appointed volunteers of the Local Government Advisory Committee. We are
committed to serving as an unbiased convener so the members can achieve their mission through learning and discussion. Views expressed by the
members and their guest speakers are not those of the Alliance.
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