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Chesapeake Bay Program
Science. Restoration. Partnership.

Local Leadership and Toxic Contaminants Workgroups
Joint Quarterly Meeting

October 21, 2025
9:00 am - 11:15am

9:00 — 10:45 am | Combined LLWG & TCW Meeting
10:45 - 11:15 am | LLWG Meeting (continues)

Join the meeting via Microsoft Teams
Meeting ID: 212 570 335840 Passcode: Yx9wy9WS
Call: +1 202 - 991- 0477
Visit the meeting webpage for meeting materials and additional information.

This meeting may be recorded for internal use only to ensure the accuracy of meeting notes. To turn on
closed captioning, click on the three ellipses (More actions), then click on “Turn on live captions”
(preview). To request accommodations, please contact [Name] at [email].

Please read the following information carefully, as our meeting policies have changed:

e All meeting attendees' cameras and microphones will be muted at the start of the meeting.

e To request access to the microphone and camera, all meeting participants will be required to use
the raised hand feature on Teams. Once access has been granted by the meeting organizer, you
will then be allowed to unmute your mic and turn on your camera. Unless instructed otherwise,
once a participant has microphone or camera access, they will have this permission for the
remainder of the meeting.

e Access to chat will be provided as well. Should it be necessary, the Q&A feature on Teams will
be utilized to field participant questions.

Compromised Meeting Plan: If the meeting's privacy is compromised, the meeting staffer and
coordinator will send an email to all Members, alternates, staffers, coordinators, and interested parties.
Within the email, you will find a new meeting link, instructions on sharing this information with external
partners, and any necessary adjustments to the meeting schedule. Please do NOT share this information
publicly or post it to the Chesapeakebay.net webpage.

Purpose: A collaborative meeting between the Local Leadership and Toxic Contaminants Workgroups
to: Identify technical and policy challenges, needs, and opportunities surrounding PFAS from the local
government perspective, ldentify resources, tools, and data available to aid local governments, and by
extension state and federal governments, in PFAS management, and Strengthen the network between the
Toxic Contaminants and Local Leadership Workgroups.


https://teams.microsoft.com/l/meetup-join/19%3ameeting_YzY1NzgyODQtZGI3YS00NzUxLTkwMTUtNWIzNjlhYmZmNmZi%40thread.v2/0?context=%7b%22Tid%22%3a%2288b378b3-6748-4867-acf9-76aacbeca6a7%22%2c%22Oid%22%3a%22efc9e21f-2ab7-4256-b822-113603757b84%22%7d

Agenda

Welcome (9:00 —9:10 am)
Introductions, Meeting Overview, and Objectives.

Requested Action: Non-decisional
Lead: Les Knapp, LLWG Chair & Tony Timpano, TCW Chair
Materials: TBD

TCW PFAS Primer (9:10 - 9:25 am)
Toxic Contaminants Workgroup members will share their perspectives on key challenges and
opportunities for state and local governments to collaborate on PFAS policy and management, as
well as what they hope to learn from the LLWG to strengthen and support local governments’
efforts to address PFAS and other toxic contaminants.

Requested Action: Non-decisional
Lead: TCW Coordinator and TCW Members
Materials: TBD

LLWG PFAS Primer (9:25 -9:40 am)

Local Leadership Workgroup members will share their perspectives on key challenges and
opportunities within their jurisdiction or from local governments in their network to collaborate
on PFAS policy and management, as well as what they hope to learn from the TCW to strengthen
and support local governments’ efforts to address PFAS and other toxic contaminants.

Requested Action: Non-decisional
Lead: LLWG Coordinator and LLWG Members
Materials: TBD

Group Discussion (9:40-10:35am)
A combination of breakout rooms and full group discussions to explore opportunities for
collaboration, address challenges identified, and network across workgroups and jurisdictional
boundaries to support local governments in addressing PFAS and other toxic contaminants

Requested Action: Non-decisional
Lead: Les Knapp, LLWG Chair & Tony Timpano, TCW Chair
Materials: Group Discussion Capture Slides

Wrap-up (10:35-10:45 am)
Key takeaways and potential next steps for collaboration.

Requested Action: Non-decisional
Lead: Les Knapp, LLWG Chair & Tony Timpano, TCW Chair
Materials: TBD

The joint meeting end at 10:45 am.
The LLWG will continue meeting until 11:15 am. The LLWG agenda continues on the next page.


https://docs.google.com/presentation/d/1Whs4zM69oY4V4DMClx-btrO804WxzDssfKDXAqZ7UQQ/edit?usp=sharing

VI.

VII.

VIII.

LLWG Business Meeting (10:45-11:10 am)
Reviewing the accomplishments and successes of the LLWG for 2025, identifying key topics and
themes for 2026, and approving the next LLWG Vice Chair.

Requested Action: Non-decisional
Lead: Les Knapp, LLWG Chair & Maura Christian, LLWG Vice Chair
Materials: TBD

Wrap-Up (11:10 - 11:15 am)
Lead: Les Knapp, LLWG Chair

Adjourn (11:15am)

Next Meeting: 2026



