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Chesapeake Bay Program
Science. Restoration. Partnership.

Wetlands Workgroup Non-tidal Meeting - March 2026
Tuesday, March 24, 2026 from 1:00pm - 3:00pm

Microsoft Teams pceq e

Join the meeting now
Meeting ID: 218 549 727 571 51
Passcode: UH2nm93c

Dial in by phone
+1 202-991-0477,,43183369# United States, Washington
Find a local number
Phone conference ID: 431 833 69#
Join on a video conferencing device
Tenant key: sip:teams@video.epa.gov
Video ID: 114 746 772 5
More info

This meeting may be recorded for internal use only to assure the accuracy of meeting notes. To turn on
closed captioning, click on the three ellipses (More actions), then click on “Turn on live captions”
(preview). To request accommodations, please contact Nick Staten at staten.nick@epa.gov.

Please read the following information carefully, as our meeting policies have changed:

® All meeting attendees' cameras and microphones will be muted at the start of the meeting.

® To request access to the microphone and camera, all meeting participants will be required to use
the raised hand feature on Teams. Once access has been granted by the meeting organizer, you
will then be allowed to unmute your mic and turn on your camera. Unless instructed otherwise,
once a participant has microphone or camera access, they will have this permission for the
remainder of the meeting.

® Access to chat will be provided as well. Should it be necessary, the Q&A feature on Teams will
be utilized to field participant questions.

Compromised Meeting Plan: If the meeting's privacy is compromised, the meeting staffer and
coordinator will send an email to all Members, alternates, staffers, coordinators, and interested parties.
Within the email, you will find a new meeting link, instructions on sharing this information with external
partners, and any necessary adjustments to the meeting schedule. Please do NOT share this information
publicly or post it to the Chesapeakebay.net webpage.

Purpose: Receive updates about the new Chesapeake Bay Program Structure, Workgroup Management
Strategies and how waterbirds are being incorporated into the Program. The Workgroup will also receive
a presentation about a funding mechanism that aligns with the Bay Program’s Outcomes and receive a
demo of the Stream, Wetland, and Nutrient (SWaN) credit trading platform.



https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NDcyODk0YmMtZmYyMi00ZDUwLWEwMjItMjNiMzY2OWViNGU1%40thread.v2/0?context=%7b%22Tid%22%3a%2288b378b3-6748-4867-acf9-76aacbeca6a7%22%2c%22Oid%22%3a%2220497018-5398-499c-b2a2-1c4d5f6cb490%22%7d
https://dialin.teams.microsoft.com/556a4b78-4afd-4fe6-b721-1d903e8cdaa6?id=43183369
https://video.epa.gov/teams/?conf=1147467725&ivr=teams&d=video.epa.gov&test=testcall&w
mailto:staten.nick@epa.gov
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fswan.waterledger.com%2F%3Futm_medium%3Demail%26utm_source%3Dgovdelivery&data=05%7C02%7CStaten.Nick%40epa.gov%7Cae017fef179545455c8508de7ea351e4%7C88b378b367484867acf976aacbeca6a7%7C0%7C0%7C639087437095811431%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=3Qnt1GpNObXzHA%2F2GCX4UGoICJg81QIvImW9kOG4GKw%3D&reserved=0
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Agenda

Welcome and Roll Call (1:00 - 1:05)
Take time to go over meeting security protocols as well as introduce participants.

Requested Action: Non-decisional

Lead: Workgroup Chairs Pam Mason, Tess Danielson (DOEE), Nancy Schumm (City of Gaithersburg),
and Jeff Sullivan (USGS)

Materials: N/A

Requested Action: Put your [Name, Affiliation] in the meeting chat.

Updates and Announcements (1:05 - 1:30)
Workgroup chairs will provide updates and announcements for the benefit of the workgroup membership.

Requested Action: Non-decisional

Lead: Workgroup Chairs Pam Mason, Tess Danielson (DOEE), Nancy Schumm (City of Gaithersburg),
and Jeff Sullivan (USGS)

Materials: N/A

e Update on Goal Implementation Teams
e Update on Management Strategies
e Announcement of Waterbird Vice-chair

NFWF Chesapeake Stewardship Fund (1:30 - 1:50)
National Fish and Wildlife Foundation (NWFW) will provide an overview of their granting programs and
how they prioritize projects meeting regional wetland goals.

Requested Action: Non-decisional
Lead: Kristen Saacke Blunk, Headwaters LLC (NFWF Field Liaison)
Materials: N/A

Presentation and Demo: SWaN Credit Exchange (1:50 — 2:50)
Virginia DEQ partnered with Water Ledger to create a new digital compensatory wetland mitigation and
nutrient credit marketplace that launched on Dec. 15. The Stream, Wetland, and Nutrient (SWaN) credit

trading platform increases transparency, making it easier for permittees to purchase credits and for bankers
to sell them. SWaN was developed and will be operated by Water Ledger, which received funding from
DEQ through a competitive process. The developer of the SWaN Credit Exchange system will present a
demo on the product and VA DEQ will give their agencies insights on the tool.

Requested Action: Non-decisional
Lead: Fraser MacLeod (Water Ledger), Nate Dow (Water Ledger) and Sam Jasinski (VA DEQ)
Materials: N/A

Wrap-Up (2:50 - 3:00)
Lead: Workgroup Chairs Pam Mason, Tess Danielson (DOEE), Nancy Schumm (City of Gaithersburg), and
Jeff Sullivan (USGS)

Adjourn (3:00)

Next Meeting:
Wetlands Workgroup Tidal Meeting - April 2026
Tuesday, April 14, 2026 from 1:00pm - 3:00pm


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.waterledger.com%2F&data=05%7C02%7CStaten.Nick%40epa.gov%7Cae017fef179545455c8508de7ea351e4%7C88b378b367484867acf976aacbeca6a7%7C0%7C0%7C639087437095795538%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2BMGvnlYmiWdmeqDzOBLqCeW2I5kAsIC35yacOIm1aB0%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fswan.waterledger.com%2F%3Futm_medium%3Demail%26utm_source%3Dgovdelivery&data=05%7C02%7CStaten.Nick%40epa.gov%7Cae017fef179545455c8508de7ea351e4%7C88b378b367484867acf976aacbeca6a7%7C0%7C0%7C639087437095811431%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=3Qnt1GpNObXzHA%2F2GCX4UGoICJg81QIvImW9kOG4GKw%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fswan.waterledger.com%2F%3Futm_medium%3Demail%26utm_source%3Dgovdelivery&data=05%7C02%7CStaten.Nick%40epa.gov%7Cae017fef179545455c8508de7ea351e4%7C88b378b367484867acf976aacbeca6a7%7C0%7C0%7C639087437095811431%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=3Qnt1GpNObXzHA%2F2GCX4UGoICJg81QIvImW9kOG4GKw%3D&reserved=0
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