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Chesapeake Bay Program

Protected Lands Data Standardization Network
Kickoff Meeting

January 15, 2026
1:00-2:00pm

Microsoft Teams Need help?
Join the meeting now
Meeting ID: 243 945 025 783 96
Passcode: Le9Jg2UM

Visit the meeting webpage for meeting materials and additional information.

This meeting may be recorded for internal use only to assure the accuracy of meeting notes. To turn
on closed captioning, click on the three ellipses (More actions), then click on “Turn on live captions”
(preview). To request accommodations, please contact Daniel Koval [kovald@chesapeake.org]

To see updated meeting policies regarding meeting security, please navigate to the last page.

Agenda
Meeting Materials:
® Presentation Slides

Purpose: This meeting will convene data practitioners within the Protected Lands Workgroup's
network to kick off discussions on methods for standardizing protected lands data moving
forward.

Welcome and Introductions (1:00 - 1:15pm) - all

e If you are able, come off mute and turn on your camera to introduce yourself and your
role.
® ce Breaker question: What is your favorite winter activity?

1 Context Setting (1:15-1:30) - Sophie Waterman, USGS, Protected Lands Coordinator

e Sophie will provide an overview and background of the Protected Lands Indicator, known
issues, and introduce the work on updating and aggregating the PLI schema.


https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MmE1ZmU0NDQtYzJlMC00OTUwLWI4OGUtMjY1N2I3ZGQzYzg4%40thread.v2/0?context=%7b%22Tid%22%3a%224eedddbd-8d12-44b8-8e67-4f3a7e177229%22%2c%22Oid%22%3a%229d91a8d6-d9dc-4fc2-9e26-1d2071b9e8a6%22%7d
https://www.chesapeakebay.net/what/event/protected-lands-data-standardization-network-kickoff-meeting
mailto:kovald@chesapeake.org

Il.  Jurisdictional Perspective (1:30- 1:45) - all

e Jurisdictional data managers will be asked to share about their programs and data sets.
Questions for jurisdictions to consider:

O

O
O

Do we have the right people at the table? Who else from your jurisdiction needs to be
present for these meetings?

What challenges do you foresee when it comes to improving your jurisdiction’s data?
What standardization and quality control have you done to your jurisdiction’s data in
the recent past?

What can your involvement with this community of practice realistically look like?
How can the Bay Program make your involvement worthwhile?

lll.  General Discussion and Next Steps (1:45-2:00)

o The group will discuss timelines and capacity for implementing schema changes for the 2026

PLI.

IV. Adjourn (2:00pm)



Updated Meeting Policies
Please read the following information carefully, as our meeting policies have changed:

o All meeting attendees' cameras and microphones will be muted at the start of the meeting.

e To request access to the microphone and camera, all meeting participants will be required to
use the raised hand feature on Teams. Once access has been granted by the meeting organizer,
you will then be allowed to unmute your mic and turn on your camera. Unless instructed
otherwise, once a participant has microphone or camera access, they will have this permission
for the remainder of the meeting.

® Access to chat will be provided as well. Should it be necessary, the Q&A feature on Teams will
be utilized to field participant questions.

Compromised Meeting Plan: If the meeting's privacy is compromised, the meeting staffer and
coordinator will send an email to all Members, alternates, staffers, coordinators, and interested parties.
Within the email, you will find a new meeting link, instructions on sharing this information with external
partners, and any necessary adjustments to the meeting schedule. Please do NOT share this information
publicly or post it to the Chesapeakebay.net webpage.



