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Chesapeake Bay Program
Science. Restoration. Partnership.

Wetlands Workgroup Tidal Meeting - February 2026

February 17th, 2026
1:00 - 3:00 pm EST

Example Meeting Link: Join the meeting via Microsoft Teams
Meeting ID: 225 959 874 556 1 Passcode: bg7H72Nr

+1202-991-0477,,482059136# United States, Washington
Find a local number
Phone conference ID: 482 059 136#

Visit the meeting webpage for meeting materials and additional information.

This meeting may be recorded for internal use only to assure the accuracy of meeting notes. To turn on
closed captioning, click on the three ellipses (More actions), then click on “Turn on live captions”
(preview). To request accommodations, please contact Nick Staten at staten.nick@epa.gov.

Please read the following information carefully, as our meeting policies have changed:

® All meeting attendees' cameras and microphones will be muted at the start of the meeting.

® To request access to the microphone and camera, all meeting participants will be required to use
the raised hand feature on Teams. Once access has been granted by the meeting organizer, you
will then be allowed to unmute your mic and turn on your camera. Unless instructed otherwise,
once a participant has microphone or camera access, they will have this permission for the
remainder of the meeting.

® Access to chat will be provided as well. Should it be necessary, the Q&A feature on Teams will
be utilized to field participant questions.

Compromised Meeting Plan: If the meeting's privacy is compromised, the meeting staffer and
coordinator will send an email to all Members, alternates, staffers, coordinators, and interested parties.
Within the email, you will find a new meeting link, instructions on sharing this information with external
partners, and any necessary adjustments to the meeting schedule. Please do NOT share this information
publicly or post it to the Chesapeakebay.net webpage.

Purpose: Introduce new wetlands vice-chair (waterbirds) and hear presentations about Actaecon’s River
Terrace Project, Chesapeake Bay Trust Tidal Strategic Plan and the Chesapeake Stewardship Fund.


https://teams.microsoft.com/l/meetup-join/19%3ameeting_Njc4MTBhZDEtMjJjMi00ODQ2LWE1Y2MtMzQyMzk3MzY1MWE3%40thread.v2/0?context=%7b%22Tid%22%3a%2288b378b3-6748-4867-acf9-76aacbeca6a7%22%2c%22Oid%22%3a%2220497018-5398-499c-b2a2-1c4d5f6cb490%22%7d
https://dialin.teams.microsoft.com/556a4b78-4afd-4fe6-b721-1d903e8cdaa6?id=482059136
https://www.chesapeakebay.net/what/event/february-wetlands-workgroup-meeting-tidal
mailto:staten.nick@epa.gov
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Agenda

Welcome and Roll Call (1:00 - 1:10)
Take time to go over meeting security protocols as well as introduce participants.

Requested Action: Non-decisional

Lead: Workgroup Chairs Pam Mason, Tess Danielson (DOEE), and Nancy Schumm (City of
Gaithersburg)

Materials: N/A

Requested Action: Put your [Name, Affiliation] in the meeting chat.

Updates and Announcements (1:10 - 1:30)
Workgroup chairs will provide updates and announcements for the benefit of the workgroup
membership.

Requested Action: Non-decisional

Lead: Workgroup Chairs Pam Mason, Tess Danielson (DOEE), and Nancy Schumm (City of
Gaithersburg)

Materials: Revised Chesapeake Watershed Agreement

e New Outcome Language

Wetlands Outcome: Restore, create, enhance and protect wetlands to support people and living
resources, including waterbirds and fish, and provide water quality, flood and erosion protection,
recreation and other valuable benefits to people.

a. Restore or create at least 3,000 acres and enhance 15,000 acres of tidal
wetlands by 2040, focusing on habitats that support populations of
waterbirds and represent healthy wetlands across the watershed.

b. Restore or create at least 3,000 acres and enhance 15,000 acres of nontidal wetlands by
2040, focusing on habitats that support populations of waterbirds and represent healthy
wetlands across the watershed.

e Update on Goal Implementation Teams
e Announcement of Waterbird Vice-chair
e Update on Management Plans

Jeff Sullivan Waterbird Vice-chair (1:30 — 1:50)
Jeff Sullivan will introduce himself and provide an overview of his work with waterbirds.

Requested Action: Non-decisional
Lead: Jeff Sullivan, USGS
Materials: N/A


https://www.chesapeakebay.net/what/what-guides-us/watershed-agreement

Iv.
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Presentation: Actaecon’s River Terrace Project (1:50 - 2:10)
Actaeon will share outreach efforts, the phrag eradication trials, and American lotus seeding
effort of their DOEE grant funded River Terrace project.

Requested Action: Decisional or Non-decisional (i.e., discussion and presentation only).
Lead: Donna An, Actacon LLC
Materials: N/A

Presentation: Chesapeake Bay Trust Tidal Strategic Plan (2:10 - 2:30)
Overview on the Tidal Strategic Plan developed by the Chesapeake Bay Trust as well as an
update on its current status.

Requested Action: Non-decisional
Lead: Robert McAfee, Chesapeake Bay Trust
Materials: N/A

Presentation: Chesapeake Stewardship Fund (2:30 - 3:00)
National Fish and Wildlife Foundation (NFWF) Field Liaison will provide an overview of the
Chesapeake Stewardship Fund.

Requested Action: Non-decisional
Lead: Kristen Saacke Blunk, Headwaters LLC
Materials: N/A

Adjourn (3:00)

Next Meeting:
Wetlands Workgroup Non-tidal Meeting - March 2026
Tuesday, March 24, 2026 from 1:00pm - 3:00pm


https://www.nfwf.org/programs/chesapeake-bay-stewardship-fund
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