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Chesapeake Bay Program
Science. Restoration. Partnership.

Urban Stormwater Workgroup

Tuesday, December 16, 2025
10:00 AM - 11:50 AM

Join the meeting via Microsoft Teams.
Meeting ID: 256 581 240 891 0 | Password: 8Rz36UN2
Call in: +1 202-991-0477 | Phone Conference ID: 359 852 982#

Visit the meeting webpage for meeting materials and additional information.

This meeting will be recorded and distributed to workgroup members for reference. To turn on closed
captioning, click on the three ellipses (More actions), then click on “Turn on live captions” (preview). To
request accommodations, please contact Petra Baldwin at baldwin.petra@epa.gov.

Please read the following information carefully, as our meeting policies have changed:

e All meeting attendees' cameras and microphones will be muted at the start of the meeting.

e To request access to the microphone and camera, all meeting participants will be required to use
the raised hand feature on Teams. Once access has been granted by the meeting organizer, you
will then be allowed to unmute your mic and turn on your camera. Unless instructed otherwise,
once a participant has microphone or camera access, they will have this permission for the
remainder of the meeting.

e Access to chat will be provided as well. Should it be necessary, the Q&A feature on Teams will
be utilized to field participant questions.

Compromised Meeting Plan: If the meeting's privacy is compromised, the meeting staffer and
coordinator will send an email to all Members, alternates, staffers, coordinators, and interested parties.
Within the email, you will find a new meeting link, instructions on sharing this information with external
partners, and any necessary adjustments to the meeting schedule. Please do NOT share this information
publicly or post it to the Chesapeakebay.net webpage.

Purpose: This is the monthly meeting of the Urban Stormwater Workgroup. The USWG will hear
updates on the Phase 7 model development timeline, make a decision on an adjustment to the Compacted
Pervious Land Use class, make a decision on the mapping of developed BMPs to Load Sources, and hear
a presentation of the Beyond Bean Counting draft report.


https://teams.microsoft.com/l/meetup-join/19%3ameeting_NGQxNWI2NzktMjEzZi00ZDU1LWIzNGQtNzRjMjZhNGM2ZDU2%40thread.v2/0?context=%7b%22Tid%22%3a%2288b378b3-6748-4867-acf9-76aacbeca6a7%22%2c%22Oid%22%3a%22a66e8139-ac99-4097-9e68-096e73bdcd8f%22%7d
https://www.chesapeakebay.net/what/event/urban-stormwater-workgroup-meeting-december-2025
mailto:baldwin.petra@epa.gov
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Agenda

Welcome and Announcements (10:00 - 10:05 AM)
Norm will welcome meeting participants and call for the approval of the October USWG meeting
minutes.

Requested Action: Decisional.
Lead: Norm Goulet, USWG Chair
Materials: October USWG Meeting Minutes

Announcements and Updates (10:05 -10:15 AM)
David will share updates on the Urban Nutrient Management BMP Panel Report approval, MS4
data layer for Phase 7 and other ongoing items. Members are invited to share any announcements
with the group.

Requested Action: Informational.
Lead: David Wood, USWG Coordinator

Phase 7 Timeline Update (10:15-10:30 AM)
Following the federal government shutdown and furlough of many members of the CBPO
modeling and GIS staff, there have been some adjustments to the Phase 7 timeline in the coming
months. The overall timeline of the delivery of the model for partnership review is not affected. A
longer presentation and discussion will occur at the WQGIT Dec 15" meeting.

Requested Action: Informational.
Lead: Jeremy Hanson, WQGIT Coordinator
Materials: Presentation

Compacted Pervious Land Use (10:30 — 10:40 AM)
The Phase 7 Land Use Class of Compacted Pervious was approved at the December 2024 LUWG
meeting. It was previously one part of the “Mixed Open” class which was in the Natural sector in
Phase 6. The Compacted Pervious component of mixed open is now considered in the Developed
sector and therefore it is proposed to be divided into regulated (within MS4s) and non-regulated
compacted pervious, resulting in 3 CAST Load Sources: CSS, MS4, and Non-Regulated, similar
to how all other classes in the developed sector are treated in Phase 7. This division was
mistakenly omitted in the original decision.

Decision Requested: USWG voting members will be asked to approve a division of Compacted
Pervious into regulated (within MS4s) and non-regulated compacted pervious for the Phase 7
Land Uses.

Requested Action: Decisional.
Lead: David Wood, USWG Coordinator
Materials: Presentation

Mapping BMPs on Land Uses for Phase 7 (10:40 —11:10 AM)
Jess will lead a presentation and discussion of how Phase 7 load sources have been mapped to
BMPs and Load Source Groups. Jess will present the working drafts, as outlined in the provided
matrices. This was presented to the WTWG in November, and will be approved by WTWG in
January following USWG and AgWG approval of relevant parts. The AgWG Dec 18" meeting
will include discussion on the mapping of Ag BMPs on Solar land uses.



https://www.chesapeakebay.net/files/documents/Minutes-USWG-October-2025-Meeting-10.21.25.pdf
https://www.chesapeakebay.net/what/event/water-quality-goal-implementation-team-git-3-meeting-december-2025
https://www.chesapeakebay.net/files/documents/Compacted-Pervious-Division-to-Regulated-and-Non-Regulated-USWG-Dec-2025-Presentation_12.16.25.pdf
https://www.chesapeakebay.net/what/event/watershed-technical-workgroup-meeting-november-2025
https://www.chesapeakebay.net/what/event/agriculture-workgroup-meeting-december-2025
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Decision Requested: USWG voting members will be asked to approve the mapping of developed
sector BMP eligibility on Phase 7 Load Sources as shown in this matrix.

Requested Action: Decisional.

Lead: Jess Rigelman, J7 Consulting/CBPO

Materials: Presentation, BMP to Load Source Mapping Matrix, Load Source to Load Source
Group Mapping Matrix

Beyond Bean Counting Draft Report (11:10 - 11:45 AM)
The Beyond Bean Counting Project was initiated by the USWG under the GIT-funding process to
evaluate the effectiveness and efficiency of BMP tracking and reporting processes across the
Chesapeake Bay watershed. The project aims to identify process inefficiencies, improve the
integration of multiple restoration goals into performance assessments, and enhance collaboration
with external partners to ensure the Chesapeake Bay Program (CBP) is using the best available
information. Ginny will present the draft report from this work, along with a series of
recommendations for the USWG and CBP Partnership to consider based on the project teams'
findings.

Requested Action: Informational.

Lead: Ginny Snead, AMT
Materials: Presentation

Wrap-Up (11:45 AM - 11:50 AM)
Lead: Petra Baldwin, USWG Staffer

Adjourn (11:50 AM)

Next Meeting: January 20", 2026



https://www.chesapeakebay.net/files/documents/Bmp-to-LoadSource-Updated-20251023.xlsx
https://www.chesapeakebay.net/what/event/urban-stormwater-workgroup-meeting-december-2025
https://www.chesapeakebay.net/files/documents/Bmp-to-LoadSource-Updated-20251023.xlsx
https://www.chesapeakebay.net/files/documents/LoadSource-to-LoadSourceGroup-20251023.xlsx
https://www.chesapeakebay.net/files/documents/LoadSource-to-LoadSourceGroup-20251023.xlsx
https://www.chesapeakebay.net/what/event/urban-stormwater-workgroup-meeting-january-2026
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