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Chesapeake Bay Program
Science. Restoration. Partnership.

Agriculture Workgroup Meeting Agenda

October 16, 2025
10:00am — 12:00pm

Meeting Link: Join the meeting via Microsoft Teams
Meeting ID: 255 026 759 588 Passcode: 2MvGxh
Call: +1 202-991-0477,,999598303# US Conference ID: 999 598 303#

Visit the meeting webpage for meeting materials and additional information.

This meeting may be recorded for internal use only to assure the accuracy of meeting notes. To turn on
closed captioning, click on the three ellipses (More actions), then click on “Turn on live captions”
(preview). To request accommodations, please contact Caroline Kleis (Kleis.Caroline@epa.gov).

Please read the following information carefully, as our meeting policies have changed:

e All meeting attendees' cameras and microphones will be muted at the start of the meeting.

e To request access to the microphone and camera, all meeting participants will be required to use
the raised hand feature on Teams. Once access has been granted by the meeting organizer, you
will then be allowed to unmute your mic and turn on your camera. Unless instructed otherwise,
once a participant has microphone or camera access, they will have this permission for the
remainder of the meeting.

e Access to chat will be provided as well. Should it be necessary, the Q&A feature on Teams will
be utilized to field participant questions.

Compromised Meeting Plan: If the meeting's privacy is compromised, the meeting staffer and
coordinator will send an email to all Members, alternates, staffers, coordinators, and interested parties.
Within the email, you will find a new meeting link, instructions on sharing this information with external
partners, and any necessary adjustments to the meeting schedule. Please do NOT share this information
publicly or post it to the Chesapeakebay.net webpage.

Purpose: This month’s meeting will focus on the poultry industry, highlighting trends facing the sector on
the Delmarva Peninsula and beyond, and opportunities for partnership-based strategies to accelerate
progress toward Bay restoration goals.

Agenda

I.  Welcome, roll call, review meeting minutes 10:00 — 10:05 AM

Roll call of the governance body and meeting participants. All meeting attendees must share their
name and affiliation using the meeting “Chat” function.


https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_ZjA4NGRjYTEtMmY0ZC00OTI3LTkwZWMtMTg4YjY3MDdkODI3%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252288b378b3-6748-4867-acf9-76aacbeca6a7%2522%252c%2522Oid%2522%253a%2522cbdb22d6-d1f1-4d0b-a07c-aba858ad70b6%2522%257d&data=05%7C02%7CHughes.Eric%40epa.gov%7Cf62a7128c34843865d5408dcf372e2f3%7C88b378b367484867acf976aacbeca6a7%7C0%7C0%7C638652922015303839%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=rXX6pHwe8vnwt8rCo8ECZnJG5So7ggWRW7aQsHAIv4A%3D&reserved=0
https://www.chesapeakebay.net/what/event/agriculture-workgroup-meeting-october-2025
mailto:Kleis.Caroline@epa.gov

IL.

I1I.

Iv.

Requested Action: Approval of minutes from the September AgWG meeting.
Lead: Kathy Brasier, AgWG Chair
Materials: September AgWG Meeting Minutes

Partners in Conservation: The Delmarva Land and Litter 10:05-10:30 AM
Collaborative

The Delmarva Land and Litter Collaborative (DLLC) has a clear mission: build cross-sector
relationships to identify science-based solutions and guide their implementation to achieve
profitable chicken and grain farming, clean water, and thriving ecosystems on the Delmarva
Peninsula. This is done primarily through convening representatives of the agricultural
community, chicken companies, environmental groups, academia, and regulatory agencies —
membership resembling that of the AgWG. Alan Girard, Maryland Director of Advocacy with the
Chesapeake Bay Foundation and current Chair of DLLC, will introduce the AgWG to the
Collaborative, its priorities, and the efforts of the diverse partnership to achieve those priorities.

Requested Action: None; presentation and discussion only
Speaker: Alan Girard, Chesapeake Bay Foundation
Materials: Presentation; DLLC 2023-2025 Strategic Roadmap

Industry Spotlight: Poultry 10:30 - 11:55 AM

This session will feature representatives of poultry companies and industry associations
discussing major trends in their sector and opportunities for collaboration to progress toward
achieving conservation goals. Paul and James will lead with a high-level overview of industry
trends, with Paul providing the broadest perspective and James focusing on trends observed on
the Delmarva Peninsula. Scott and Zach will present the insights of individual integrators with
significant presence in the Chesapeake Bay Watershed, their efforts in conservation, and
perspectives on opportunities to enhance collaboration and expand this work.

Requested Action: None; presentation and discussion only

Speaker: Paul Bredwell, US Poultry & Egg Association; James Fisher, Delmarva Chicken
Association; Scott Raubenstine, Perdue AgriBusiness; Zach Evans, Mountaire Farms
Materials: Presentations

Wrap-Up 11:55 AM - 12:00 PM
Lead: Eric Hughes, AgWG Coordinator
e Updates: Ag BMP crosswalk and remote sensing
e Announcements:
o November Agricultural Advisory Committee Meeting
=  The Agricultural Advisory Committee will meet again on Wednesday,
November 5", from 11:00AM-2:00PM. Additional information will be made
available on their November calendar page.
o Draft Revised Chesapeake Bay Watershed Agreement Revisions and Feedback
= The edited version of the proposed revised Chesapeake Bay Watershed
Agreement is now available on the Chesapeake Bay Program website, both
as a tracked changes document and as a clean version. The Management
Board met to discuss the public feedback and vote on the proposed edits at
their retreat from September 30"-October 2"¢. Additional discussions will
take place at the October 9" Management Board meeting.
o November/December AgWG Meeting Dates



https://www.chesapeakebay.net/files/documents/AgWG_Minutes_9.18.25.pdf
https://www.chesapeakebay.net/files/documents/DLLC-strategic-roadmap_final.pdf
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.chesapeakebay.net%2Fwhat%2Fevent%2Fagricultural-advisory-committee-meeting---november-2025&data=05%7C02%7CHughes.Eric%40epa.gov%7C9b872e41ac0845a3a30508de01fa5be3%7C88b378b367484867acf976aacbeca6a7%7C0%7C0%7C638950372351618947%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=6cn33HABV1fI3v8xbO6UhldbpHQ7RsoOUUyd35zKr%2F4%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.chesapeakebay.net%2Fwhat%2Fevent%2Fmanagement-board-retreat-fall-2025&data=05%7C02%7CHughes.Eric%40epa.gov%7C9b872e41ac0845a3a30508de01fa5be3%7C88b378b367484867acf976aacbeca6a7%7C0%7C0%7C638950372351589174%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=bOp4IbCwtHfv9jKS5lXG5QQlINvxK0TQo6caTGhsAX8%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.chesapeakebay.net%2Fwhat%2Fevent%2Fmanagement-board-retreat-fall-2025&data=05%7C02%7CHughes.Eric%40epa.gov%7C9b872e41ac0845a3a30508de01fa5be3%7C88b378b367484867acf976aacbeca6a7%7C0%7C0%7C638950372351602955%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=8GkOXUnZ8uQkWDsAWX2k4BcA6kxCjXntxHd2MZQTTcw%3D&reserved=0
https://www.chesapeakebay.net/what/event/management-board-meeting-oct-2025

Since many AgWG members will be participating in the Bay in the Balance
conference (additional details below), an in-person/virtual AgWG meeting
will be hosted on the afternoon of December 10™ after the end of Bay in the
Balance, in lieu of the workgroup’s December meeting originally scheduled
for 12/18. The December meeting invitation has been updated to reflect the
change, and additional details will be made available to the group closer to
the meeting date.

Given the December hybrid AgWG meeting following the Bay in the
Balance Conference and the proximity to the Thanksgiving holiday, the
November AgWG meeting has been CANCELED.

o Bay in the Balance 2025 Conference

o AgWG

This event will take place December 8-10 at the Wyndham Conference
Center and Hotel in Gettysburg. For more information on the event and to
register, please visit the following site.

Call for Nominations

A call for nominations for at-large member and Vice Chair positions will be
sent to AgWG members and interested parties in early October. Note that we
have six at-large members on expiring terms (see Coordinator Updates slides
for their names). Caitlin Grady, current Vice-Chair, will be transitioning to
the role of Chair, so we will also be searching for a new Vice Chair.

o Northeast SARE Administrative Council Positions Available

V.  Adjourn

The Northeast Sustainable Agriculture Research and Education Program,
funded by the USDA’s National Institute of Food and Agriculture and hosted
by the University of Vermont, is recruiting for 3 seats on its Administrative
Council (Beginning Farmer, Social Scientist, and Agricultural Geologist).
The Administrative council is a “23-member governance body that sets
regional policies, participates in grant reviews and committees, and makes
final award decisions for all SARE grant programs”. Terms are four years,
with the option of renewing for two years.

For more information, including nomination information and materials, click
here. Materials are due no later than November 1%,

12:00 PM

Next Meeting: December 10, 2025, 1:45 — 4:45 PM

Acronym List

AgWG- Agriculture Workgroup

AMT- Agricultural Modeling Team (Phase 7)

BMP — Best Management Practice

CAST- Chesapeake Assessment Scenario Tool (user interface for the CBP Watershed Model)

CBP- Chesapeake Bay Program

CBPO- Chesapeake Bay Program Office

CBW-Chesapeake Bay Watershed

CTIC — Conservation Technology Information Center
CVN — Conservation Validation Network

DLLC- Delmarva Land and Litter

Collaborative

EPA - [United States] Environmental Protection Agency

FSA — Farm Service Agency
MLRI — Modeled Load Reduction

Indicator

NRCS — Natural Resources Conservation Service
NFWF — National Fish and Wildlife Foundation
PADEP — Pennsylvania Department of Environmental Protection


https://web.cvent.com/event/38376f4a-f63b-4463-ac13-645d5db29195/summary?i=dR1-hjsec0Kq3cqPr9L2jQ&locale=en-US
https://web.cvent.com/event/38376f4a-f63b-4463-ac13-645d5db29195/summary?i=dR1-hjsec0Kq3cqPr9L2jQ&locale=en-US
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmailchi.mp%2Fsare%2Ffrom-the-directors-desk-open-ac-seats-2025%3Fe%3D75f32669d4&data=05%7C02%7CHughes.Eric%40epa.gov%7C9b872e41ac0845a3a30508de01fa5be3%7C88b378b367484867acf976aacbeca6a7%7C0%7C0%7C638950372351633679%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=5PhUt85jotR3Zw%2BbM%2Bh57OoxC6FSVCu9T%2BjhbZDGBLY%3D&reserved=0
https://www.chesapeakebay.net/who/group/agriculture_workgroup
https://www.chesapeakebay.net/who/group/agricultural_modeling_team
https://cast.chesapeakebay.net/
https://www.chesapeakebay.net/who/group/water_quality_goal_implementation_team

PSC — Principals’ Advisory Committee (CBP)

PSU- Penn State University

SARE- Sustainable Agriculture Research and Education
SWCD - Soil and Water Conservation Districts
WQGIT- Water Quality Goal Implementation Team
UMD - University of Maryland

USDA — United States Department of Agriculture
USGS — United States Geological Survey

USFS — United States Forestry Service



https://www.chesapeakebay.net/who/group/principals_staff_committee
https://www.chesapeakebay.net/who/group/water_quality_goal_implementation_team
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