






• Chesapeake Executive Council (EC) ​: Establishes the policy direction for the 

restoration and protection of the Chesapeake Bay.

• Principals’ Staff Committee (PSC): Serves as the policy advisors to the EC, 

accepting items for EC consideration and approval and setting agendas for EC 

meetings. The PSC translates the restoration vision by setting policy and 

implementing actions on behalf of the EC.

• Management Board (MB): Provides strategic planning, priority setting and 

operational guidance and manages the implementation of the goals, outcomes 

and strategies of any Chesapeake Bay agreement and supporting policies. 



• Goal Implementation Teams (GITs) ​: Focuses and drives implementation to 

achieve very explicit progress and results within the scope of their goal area. 

• Workgroups: Supports specific strategies under the GITs and are typically 

comprised of subject matter experts and on-the-ground implementers.

• STAR and SET: Support and coordinate important functions of the partnership, 

including monitoring, modeling, scientific analyses, communications, outreach, 

stewardship, engagement, and social science. 



Comprised of appointed and/or elected volunteers who serve as independent 

thinkers and advisors to the Chesapeake Executive Council, Principals’ Staff 

Committee and Management Board. 

These committees serve as liaisons between the Chesapeake Bay Program and 

four critical stakeholder groups: 

watershed residents, 

local government leaders, 

the agricultural industry, and 

the scientific community.

Serve as non-voting members of the PSC and Management Board. 
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➢ However, any technical or scientific decision that has significant policy impacts needs to be elevated to 

MB, PSC, and sometimes even the EC. 
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