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•Revising the 
Watershed 
Agreement

•Public Feedback

• EPA CBP Budget 
(Advisory 
Committee 
funding)



Chesapeake Executive Council Charges

• 2022 EC charge directed the 
Principals’ Staff Committee to 
recommend a critical path 
forward that prioritizes and 
outlines the next steps for 
meeting the goals and outcomes 
of the Watershed Agreement by 
and beyond 2025.

• 2024 EC charge charted a path 
forward for revising the 
Watershed Agreement by the 
end of 2025.



Chesapeake Bay Watershed Agreement

• Vision

• Preamble

• Principles

• Goals & Outcomes

• Management Strategies

• Affirmation by the Signatories



Proposed Revisions to the 2014 Chesapeake Bay 
Watershed Agreement
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1 VISION, 10 GOALS, 31 OUTCOMES 1 VISION, 4 GOALS, 21 OUTCOMES

Sustainable
Fisheries

Healthy
Watersheds

Stewardship

Land
Conservation

Public
Access

Environmental 
Literacy

Climate
Resiliency

Vital
Habitats

Water
Quality

Toxic 
Contaminants



MB finalize 
recommended Outcome 
revisions; discuss any 
changes necessary for 
Goals and Management 
Strategies based on 
Outcomes status; 
discuss any changes 
necessary for structure 
and governance work. 

May 7 & 8

MB review PSC direction 
and approve final 
recommendations for 
public feedback

June 12

60-day public 
feedback period 
begins

July 1

Initial 
recommendations 
for structure and 
governance work; 
initial feedback 
review from partner 
engagement period.

August 14

PSC approve final 
Watershed Agreement 
revisions and final 
structure and 
governance 
recommendations in 
preparation for EC 
meeting. 

November 18
PSC review MB’s 
recommended Outcome 
revisions; discuss 
possible changes to 
Goals and Management 
Strategies; discuss any 
changes necessary for 
MB structure and 
governance work. 
Meeting follow-up; 
Chair’s team will 
manage and circulate 
feedback.  

May 23

PSC short meeting for 
PSC to approve all 
Watershed Agreement 
changes for public 
release. 

Week of June 23

MB structure and 
governance work.

July 10 

Review MB’s structure 
and governance 
recommendations, 
provide feedback; 
initial review of 
feedback from partner 
engagement period. 

August 20

Timeline for the rest of 2025

MB begin to review, 
organize and address 
public feedback.

September 11

Propose changes to 
Watershed Agreement 
revisions based on public 
feedback; propose 
structure and governance 
recommendations. 

October 9

Joint MB/PSC 
meeting - approve 
final Watershed 
Agreement revisions 
and final structure 
and governance 
recommendations in 
preparation for EC 
meeting. 

November 6
Conclusion of public 
feedback period

September 1
EC Approves 
Watershed 
Agreement revisions; 
considers structure 
and governance 
recommendation 
and directs PSC on 
implementation of 
actions moving 
forward. 

December 2

Sept 30 – Oct 2
Management 
Board Retreat

Review Watershed 
Agreement 
revisions and 
revised structure 
and governance 
recommendations. 

October 28

?



Specifically, the 2024 Executive Council Charge: 



Streamlining Structure and Reviewing Governance

A small team is leading 
an informal process to 
aid the Management 
Board and Principals’ 
Staff Committee in 
developing 
recommendations for 
streamlining the 
structure and 
governance process of 
the partnership.

• Clarifying membership roles and responsibilities to 
strengthen accountability and adaptability

• Revising the adaptive management framework to ensure 
regular assessment and clear alignment of actions and 
responsibilities

• Refining decision-making processes to ensure broad 
representation and agile science-based decision making

• Strengthening communication, engagement and 
integration across the Program to align goals and enhance 
coordination among program units

• Establishing a logical framework and governance 
structure to produce results that align with the goals and 
outcomes of the Watershed Agreement



Public Feedback Process 
• Public feedback open July 1– August 30.

• Over 2,000 unique comments from about 
355 commentors

• Comments will be collected, reviewed 
and integrated as appropriate into the 
updated Agreement.  Summary for MB on 
9/11.

• All RESPONSIVE comments received, as 
well as a redlined version of the updated 
Agreement will be posted online at 
chesapeakebay.net/beyond2025.

• Redlined version of Agreement to be 
available for discussion at MB retreat.

http://chesapeakebay.net/beyond2025


Next Steps for the Watershed Agreement 

Date of Action Deliverable / Decision 

July – August 2025 60-day public review and engagement period for updated Watershed Agreement

Sept – Oct 2025 PSC reviews public feedback and revises Watershed Agreement as needed

November 2025 PSC approves final updated Watershed Agreement for Executive Council consideration

December 2025 Chesapeake Executive Council holds annual meeting; reviews and approves updated 
Watershed Agreement 



Annual Approp. - $92M

Infrastructure - $47.6M

$139.6M

Annual Approp. - $84M

Infrastructure - $47M

$131M

Appropriated 
Funds

CBPO Operating 
Budget

FY 2024 EPA Chesapeake Bay Operating Budget

Grants, Contracts, 
and Interagency 

Agreements

Annual Approp. - $78.5M

Infrastructure - $45.6M

$124.1M



Budget Notes

• FY2025 – Level appropriations for EPA CBPO
• Higher expenses

• FY2026 – House and Senate budget bills show 
reductions for EPA overall

• FY2026 – Last year for Infrastructure funding

• EPA is committed to supporting all 4 Advisory 
Committees



Contact Info:

Khesha Reed
reed.Khesha@epa.gov

Keith Bollt
bollt.keith@epa.gov
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Thank you!

mailto:reed.Khesha@epa.gov
mailto:bollt.keith@epa.gov

