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Agenda
−Engagement 

Opportunities
• Strategic Plan
• Priority Setting 

Framework
−EC Meeting
−Executive Order



Strategic Plan Chapters
• Introduction
• Accountability and Adaptive Management
• Management Strategies for:

• Thriving Habitat, Fisheries  & Wildlife
• Clean Water
• Healthy Landscapes
• Engaged Communities

• Appendices
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Strategic Plan Current Status

• Jurisdictions and federal agencies are 
contributing information for the 
“Snapshot of Programs” and the 
“Statutory Authorities” sections

• Outcome authors, Workgroups and 
Goal Teams are reviewing content 

• Beginning to move through the 
approval process for PSC review 

4



Strategic Plan Timeline
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Priority Setting Framework (PSF) established by the 
Governance and Management Framework (GMF)

- PSC will establish priorities based on:
• EC charge/direction
• Input from Advisory Committees
• Suggestions from the Goal Teams

- Workload shared across signatory members
- Short term action teams may be established
- PSF will elevate priorities within the Watershed 

Agreement as well as emerging issues
- Process maintained and guided by the Governance and 

Operations Workgroup (GO Team)
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Priority Setting Framework Current Draft

- Introduction
• Aligning Partners
• Focusing Resources
• Supporting Adaptive Management
• Clarifying Expectations
• Signaling Leadership Intent

- Priority Criteria
- Priority Setting Process
- Tracking Priorities
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Priority Setting Framework

Priority Setting Process 
Biennial Bilaterial Steps

1. Identification
2. Introduction
3. Development
4. Approval
5. Presentation
6. Implementation
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Priority Criteria
Priorities must have an impact 
on accelerating Agreement 
implementation.  The 
following should be 
considered:

1. Time Sensitive
2. Major Shared Barriers
3. Emergent in Nature
4. Enhanced 

Collaboration
5. Beyond Annual 

Deliverables
6. Short Term 

Implementation

Tracking Priorities
• GO Team will coordinate 

with Goal Team Chairs to 
track progress and report to 
the PSC.

• GO Team will ensure 
progress is transparent to the 
partnership.



Priority Setting Framework Next Steps

• Accepting comments from on PSF through 10/9
 GO Team Email: governanceandoperations@chesapeakebay.net

• Will discuss changes to the PSF at 10/13 GO Team meeting

• Draft final document available on 10/22

• Will request approval at 11/5 PSC Meeting
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Executive Council Meeting

• December 8, 2026
• Harvest View Barn in Elizabethtown, PA
• Tentative Timing

• Private Meeting from 9:30 AM to 11:30 
PM 

• Public meeting from 12:00 PM to 1:00 
PM 

• Entry time for the space will be advertised 
with the public meeting description



Executive Order 14428

• Providing Meaningful Water 
Quality Improvements Through 
Collaboration and Oversight of 
Federal Support

• Issued September 16, 2026
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Questions

Contact Info:
Khesha Reed

reed.Khesha@epa.gov

Keith Bollt
bollt.keith@epa.gov
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Photos from Chesapeake Bay Program
https://www.flickr.com/people/chesbayprogram/
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