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NFWF INSR Grant

* Applied back in fall of 2024

* Recently received word that it will be awarded however still
waiting official word from NFWF.

* Grant timing- 3 years
* Funding ~$488k
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SRBC Role

* Hire CWIP coordinator through competitive RFP Process (in next
3-6 months).

* This will be dependent on a fully executed grant with NFWF

 Manage CWIP coordinator activities, extend capacity of the
coordinator and/or CWIP steering group as needed
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CWIP Coordinator Role/Responsibilities

* Serve as primary coordinator for CWIP implementation and
public-facing point-of-contact

* Provide outreach and coordination support for CWIP
Implementation, serving as the liaison between the CWIP steering
group and local communities/partnerships

* Conduct a needs and gap analysis for improving implementation
strategies, considering best strategies/tools employed to date,
local partnerships, challenges/obstacles, etc.
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CWIP Coordinator Role/Responsibilities (cont.)

* Seek funding sources and assemble proposals/partnerships for
Implementation work

* Implement select set of strategies/projects as defined by
recommendations, and feasible given funding acquired

* Technical and Administrative Support-
* Track nitrogen reductions
* Assist with reporting
* Avoid Duplication with stat WIPs
 Use BMP Opportunity Analysis tools to target high impact projects
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Position Structure

* This position will report directly to SRBC staff

* The CWIP Steering committee will also have oversight role in high
level activities of this position.
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