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Chesapeake Bay Program
Science. Restoration. Partnership.

Conowingo WIP Steering Committee Meeting

March 9, 2026
1:00-3:00PM

Meeting Link: Join the meeting via Microsoft Teams
Meeting ID: 226 297 407 305 06 | Passcode: Z9XG27nF
Call: +1 202-991-0477,,668110182# | Conference ID: 668 110 182#

Visit the meeting webpage for meeting materials and additional information.

This meeting may be recorded for internal use only to assure the accuracy of meeting notes. To turn on
closed captioning, click on the three ellipses (More actions), then click on “Turn on live captions”
(preview). To request accommodations, please contact Caroline Kleis (Kleis.Caroline(@epa.gov).

Please read the following information carefully, as our meeting policies have changed:

e All meeting attendees' cameras and microphones will be muted at the start of the meeting.

e To request access to the microphone and camera, all meeting participants will be required to use
the raised hand feature on Teams. Once access has been granted by the meeting organizer, you
will then be allowed to unmute your mic and turn on your camera. Unless instructed otherwise,
once a participant has microphone or camera access, they will have this permission for the
remainder of the meeting.

e Access to chat will be provided as well. Should it be necessary, the Q&A feature on Teams will
be utilized to field participant questions.

Compromised Meeting Plan: If the meeting's privacy is compromised, the meeting staffer and
coordinator will send an email to all Members, alternates, staffers, coordinators, and interested parties.
Within the email, you will find a new meeting link, instructions on sharing this information with external
partners, and any necessary adjustments to the meeting schedule. Please do NOT share this information
publicly or post it to the Chesapeakebay.net webpage.

Purpose: To inform the CWIP SC of recent events, provide updates relating to ongoing projects and Pay
for Performance programs, and discuss new leadership.

Agenda

I. Introductions & Announcements (1:00-1:15 PM)
e Approval of Actions & Decisions from the September 2025 meeting
e (Clean Water Procurement Program Opening
e Upcoming PSC Meeting April 7



https://teams.microsoft.com/l/meetup-join/19%3ameeting_YTFiNjNmMjgtZjZhNC00N2U3LTk4NmUtYmZmYzY0MDFkZTE4%40thread.v2/0?context=%7b%22Tid%22%3a%2288b378b3-6748-4867-acf9-76aacbeca6a7%22%2c%22Oid%22%3a%22cbdb22d6-d1f1-4d0b-a07c-aba858ad70b6%22%7d
https://www.chesapeakebay.net/what/event/conowingo-wip-steering-committee-meeting-march-2026
mailto:Kleis.Caroline@epa.gov
https://www.chesapeakebay.net/files/documents/CWIP-SC-Actions-Decisions.pdf
https://www.pa.gov/agencies/pennvest/programs-and-services/requests-for-proposal/clean-water-procurement-program
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Requested Action: Decision- Approval of Actions and Decisions from September 2025 Meeting
Lead: Matt Rowe and Jill Whitcomb, Co-Chairs
Materials: September 2025 Actions and Decisions

Update on Milestone Submissions (1:15-1:20 PM)

Amanda Pollack will give an update on the 2026-2027 Milestone and 2024-2025 Progress Report
submissions.

Requested Action: Informational
Lead: Amanda Pollack, CWP
Materials: Milestones, Progress Report, Presentation

Conowingo Settlement Briefing (1:20-1:25 PM)

Matt Rowe will provide a brief overview of a recent settlement between Constellation Energy and
the State of Maryland, providing additional funding for Bay Restoration efforts.

Requested Action: Informational
Lead: Matt Rowe, Co-Chair
Materials: Press Release

Conowingo Modeling Update (1:25-1:30 PM)

Following the overview provided by the U.S. Army Corps of Engineers at the last Conowingo WIP
Steering Committee meeting, Christina Lyerly will provide the group with an update on the
Conowingo Reservoir Modeling Study, including an updated timeline.

Requested Action: Informational
Lead: Christina Lyerly, MDE
Materials: None.

EPIC Pay For Success Report Overview (1:30-1:50 PM)

In the Fall of 2025, the Environmental Policy Innovation Center (EPIC) released a report
evaluating Pay for Success Programs in the Chesapeake Bay titled “Chesapeake Pay for Success
is a Success: How state water quality program design can drive cost-effectiveness". Harry
Huntley will provide an overview of this report and next steps. Time will be made for discussion
with the Steering Committee.

Requested Action: Informational
Lead: Harry Huntley, EPIC
Materials: Presentation, EPIC Report on Pay for Success Programs

October 2025 Field Trip Follow-Up (1:50-2:00 PM)

In October 2025, a field trip was convened among CWIP stakeholders to highlight projects
funded under various Pay for Performance programs and to showcase cross-jurisdiction


https://www.chesapeakebay.net/files/documents/CWIP-SC-Actions-Decisions.pdf
https://www.chesapeakebay.net/files/documents/Milestone_Commitment_CWIP_2026-2027.pdf
https://www.chesapeakebay.net/files/documents/CWIP_22-25progress-report.pdf
https://www.chesapeakebay.net/files/documents/CWIP-Milestones-Progree-Reporting-Presentation-CWIP-SC-March-2026.pdf
https://news.maryland.gov/mde/2025/10/02/governor-moore-announces-historic-conowingo-dam-agreement-to-promote-landmark-chesapeake-bay-restoration-efforts-and-supercharge-3-2-billion-bay-economy/
https://www.chesapeakebay.net/files/documents/Ryder-CWIP-Conowingo-Modeling-Overview.pdf
https://www.policyinnovation.org/insights/chesapeake-pay-for-success-is-a-success

collaboration towards achieving the Conowingo WIP. Ashley Hullinger will provide an overview
of this field trip, sharing information on site visits and follow-up materials.

Requested Action: Informational
Lead: Ashley Hullinger, PA DEP
Materials: Presentation, CBP Blog Post

VII. Pay For Performance Program Updates (2:00-2:15 PM)

The CWIP SC will hear an update from SRBC and PENNVEST on the various Pay for
Performance/Success programs supporting efforts towards the Conowingo WIP.

Requested Action: Informational
Lead: Tyler Shenk, SRBC; Robert Boos, PENNVEST
Materials: Presentations, CWPP Opening

VIII. INSR Coordinator Position Updates (2:15-2:25 PM)

Tyler Shenk will inform the CWIP SC of the current status of the NFWF INSR proposal for a
Susquehanna Coordinator and additional updates related to the work plan, funding parameters,
and timeline since the last Steering Committee meeting.

Requested Action: Informational
Lead: Tyler Shenk, SRBC
Materials: Presentation, NFWFE Press Release, INSR 2025 Grant Slate

IX. Chesapeake Conservancy Outreach on BMP Opportunity (2:25-2:40 PM)
Analysis Tool

Carly Dean will provide an overview of outreach efforts related to the Conowingo WIP BMP
Opportunity Analysis viewer.

Requested Action: Informational
Lead: Carly Dean, Chesapeake Conservancy
Materials: Presentation, Conowingo BMP Opportunity Analysis Viewer

X.  New Chairs for Conowingo WIP Steering Committee (2:40-2:50 PM)

Matt Rowe and Jill Whitcomb will introduce Christina Lyerly and Ashley Hullinger as nominees
for new chairs for the Conowingo WIP Steering Committee. The Conowingo WIP Steering
Committee will vote on the approval of these nominees.

Requested Action: Decisional- Approval of the nominations for Chair

Lead: Matt Rowe and Jill Whitcomb, Co-Chairs; Christina Lyerly, MDE; Ashley Hullinger, PA
DEP

Materials: Nominee CV/Resumes



https://www.chesapeakebay.net/news/blog/states-join-forces-for-restoration-in-the-susquehanna-watershed
https://www.chesapeakebay.net/what/event/conowingo-wip-steering-committee-meeting-march-2026
https://www.pa.gov/agencies/pennvest/programs-and-services/requests-for-proposal/clean-water-procurement-program
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nfwf.org%2Fmedia-center%2Fpress-releases%2Fchesapeake-bay-watershed-restoration-efforts-receive-44-2-million&data=05%7C02%7Ckleis.caroline%40epa.gov%7C9980e1abf53f453ae6e308de69b0f38b%7C88b378b367484867acf976aacbeca6a7%7C0%7C0%7C639064405905143875%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2F7oD8stG%2BM4Bs83Xo1sNBXIlsRzTzZRHwcjn%2BiEx0WY%3D&reserved=0
https://www.nfwf.org/sites/default/files/2026-02/NFWF-Chesapeake-INSR-20260204-GS.pdf
https://experience.arcgis.com/experience/ed20092a0c2b43549640128b5744019e/page/new-home/?views=All-Parcels-with-BMP-Opportunities#data_s=id%3AdataSource_9-22%3A10%2Cgeometry%3AdataSource_8-18e09681ade-layer-34-10%3A%7B%22spatialReference%22%3A%7B%22latestWkid%22%3A3857%2C%22wkid%22%3A102100%7D%2C%22rings%22%3A%5B%5B%5B-8530019.855031906%2C4859502.955438524%5D%2C%5B-8530019.855031906%2C4859422.172289949%5D%2C%5B-8530287.275109945%2C4859422.172289949%5D%2C%5B-8530287.275109945%2C4859502.955438524%5D%2C%5B-8530019.855031906%2C4859502.955438524%5D%5D%5D%7D
https://experience.arcgis.com/experience/ed20092a0c2b43549640128b5744019e/page/new-home/?views=All-Parcels-with-BMP-Opportunities#data_s=id%3AdataSource_9-22%3A10%2Cgeometry%3AdataSource_8-18e09681ade-layer-34-10%3A%7B%22spatialReference%22%3A%7B%22latestWkid%22%3A3857%2C%22wkid%22%3A102100%7D%2C%22rings%22%3A%5B%5B%5B-8530019.855031906%2C4859502.955438524%5D%2C%5B-8530019.855031906%2C4859422.172289949%5D%2C%5B-8530287.275109945%2C4859422.172289949%5D%2C%5B-8530287.275109945%2C4859502.955438524%5D%2C%5B-8530019.855031906%2C4859502.955438524%5D%5D%5D%7D
https://experience.arcgis.com/experience/ed20092a0c2b43549640128b5744019e/page/new-home/?views=All-Parcels-with-BMP-Opportunities#data_s=id%3AdataSource_9-22%3A10%2Cgeometry%3AdataSource_8-18e09681ade-layer-34-10%3A%7B%22spatialReference%22%3A%7B%22latestWkid%22%3A3857%2C%22wkid%22%3A102100%7D%2C%22rings%22%3A%5B%5B%5B-8530019.855031906%2C4859502.955438524%5D%2C%5B-8530019.855031906%2C4859422.172289949%5D%2C%5B-8530287.275109945%2C4859422.172289949%5D%2C%5B-8530287.275109945%2C4859502.955438524%5D%2C%5B-8530019.855031906%2C4859502.955438524%5D%5D%5D%7D
https://www.chesapeakebay.net/what/event/conowingo-wip-steering-committee-meeting-march-2026

XI.  Wrap-Up (2:50-3:00 PM)
Lead: Caroline Kleis, CRC

XII.  Adjourn (3:00 PM)

Next Meeting: September 14, 2026, from 1:00-3:00 PM



	Agenda

