
   
 

   
 

 
 

Conowingo WIP Steering Committee Meeting  
 

September 14, 2026 
1:00-3:00PM 

 

Meeting Link: Join the meeting via Microsoft Teams 

Meeting ID: 247 967 136 940 93 | Passcode: Pg2mr6HU 
Call: +1 202-991-0477,,78220601# | Conference ID: 782 206 01# 

 

Visit the meeting webpage for meeting materials and additional information.  

 

This meeting may be recorded for internal use only to assure the accuracy of meeting notes. To turn on 

closed captioning, click on the three ellipses (More actions), then click on “Turn on live captions” 

(preview). To request accommodations, please contact Caroline Kleis (Kleis.Caroline@epa.gov).  

 

Please read the following information carefully, as our meeting policies have changed: 

 

• All meeting attendees' cameras and microphones will be muted at the start of the meeting. 

• To request access to the microphone and camera, all meeting participants will be required to use 

the raised hand feature on Teams. Once access has been granted by the meeting organizer, you 

will then be allowed to unmute your mic and turn on your camera. Unless instructed otherwise, 

once a participant has microphone or camera access, they will have this permission for the 

remainder of the meeting. 

• Access to chat will be provided as well. Should it be necessary, the Q&A feature on Teams will 

be utilized to field participant questions. 

 
Compromised Meeting Plan: If the meeting's privacy is compromised, the meeting staffer and 

coordinator will send an email to all Members, alternates, staffers, coordinators, and interested parties. 

Within the email, you will find a new meeting link, instructions on sharing this information with external 

partners, and any necessary adjustments to the meeting schedule. Please do NOT share this information 

publicly or post it to the Chesapeakebay.net webpage. 
 

Purpose: This is the bi-annual meeting of the Conowingo WIP Steering Committee. Agenda items will 

include relevant announcements, a status update on CWIP support and contracting, an overview of the 

EPA Milestones evaluation and upcoming PSC discussion, updates from the Freshwater Mussel 

Partnership and Pay for Success Program leads, and a brief update on the Conowingo Modeling study 

currently underway.  
 

 

 

 

 

https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_M2U1N2M4MTgtNDRhZi00ZDY3LWI4MzYtMTYyMmUyODkwNzQ5%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252288b378b3-6748-4867-acf9-76aacbeca6a7%2522%252c%2522Oid%2522%253a%2522cbdb22d6-d1f1-4d0b-a07c-aba858ad70b6%2522%257d&data=05%7C02%7CKleis.Caroline%40epa.gov%7Cdb11eeb9af094c61b85708df128aa748%7C88b378b367484867acf976aacbeca6a7%7C0%7C0%7C639250058867752068%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=tenRN8SlzCSq2SZo5Tu%2Bka7LR0waRznrYCYfWPL3fO4%3D&reserved=0
https://www.chesapeakebay.net/what/event/conowingo-wip-steering-committee-meeting-september-2026
mailto:Kleis.Caroline@epa.gov


   
 

   
 

Agenda 

I. Introductions & Announcements     (1:00-1:10 PM) 

 

Ashley Hullinger and Christina Lyerly, Co-Chairs, will open the meeting and provide 

introductory remarks and announcements.  

 

• Approval of Actions & Decisions from the March 2026 meeting 

• INSR Coordinator Position update  

• Requested additions to the Conowingo WIP Steering Committee distribution list 

 

Requested Action: Decision- Approval of Actions and Decisions from March 2026 Meeting 

Lead: Ashley Hullinger and Christina Lyerly, Co-Chairs 
Materials: March 2026 Actions & Decisions 
 
 

II. Status of CWIP Support and Contracting     (1:10-1:20 PM) 

 

Bo Williams, EPA, will provide the group with an update on various aspects of CWIP staffing and 

support. Ashley Hullinger, Co-Chair, will then provide a status update on CWIP coordination and 

long-term initiatives of the CWIP SC leadership/planning team.  

 

Requested Action: Informational 

Lead: Bo Williams, EPA and Ashley Hullinger PA DEP 

Materials: Presentation 

 

 

III. Milestones Evaluation and Upcoming PSC Discussion   (1:20-1:50 PM) 

 

Christina Lyerly, Co-Chair, will summarize the EPA Milestone Evaluation for the most recent 

round of Milestones and note the 2028 decision point on the future of the CWIP. Bo Williams, 

EPA, will follow this summary with any additional information or context about the upcoming 

PSC discussion which will take place on September 21st, 2026.  

 

Requested Action: Group Discussion and Feedback 

Lead: Christina Lyerly, Co-Chair and Bo Williams, EPA  

Materials: Presentation, September PSC Agenda, Milestones Evaluation 
 

 

IV. Pay for Success Program Updates     (1:50-2:10 PM) 

 

The CWIP SC will hear an update from MDE/SRBC and PA DEP/PENNVEST on the various 

Pay for Success programs supporting efforts towards the Conowingo WIP. 

 

Requested Action: Informational  

Lead: Andy Gavin, SRBC, and Ashley Hullinger, Co-Chair  

Materials: None.  
 

 

 

 

https://www.chesapeakebay.net/files/documents/CWIP-SC-Actions-and-Decisions-03.09.26-Final.pdf
https://www.chesapeakebay.net/files/documents/CWIP-SC-Actions-and-Decisions-03.09.26-Final.pdf
https://www.chesapeakebay.net/files/documents/CWIP_Coordination_Capacity_-CWIP-SC_Update_9-14-2026.pdf
https://www.chesapeakebay.net/files/documents/CWIP-SC-9-14-2026-Milestones-Evaluation.pdf
https://www.chesapeakebay.net/what/event/principals-staff-committee-meeting---fall-2026
https://www.epa.gov/system/files/documents/2026-09/2026_conwingo_2024_2025_2026_2027_finalevaluation_0.pdf


   
 

   
 

V. Brief Conowingo Modeling Update     (2:10-2:20 PM) 

 
Christina Lyerly, Co-Chair, will provide the group with an update on the Conowingo Reservoir 

Modeling Study and discuss any next steps on this study.  
 

Requested Action: Informational 

Lead: Christina Lyerly, MDE 

Materials: Presentation 
 

 

VI. Freshwater Mussel Updates      (2:20-2:45 PM) 

 

Becky Gwynn, DWR/THFW Co-Chair, will provide an update on ongoing coordination efforts 

among the Chesapeake Bay Watershed Region Freshwater Mussel Partnership and the Thriving 

Habitat, Fisheries, & Wildlife Goal Team.  

Requested Action: Informational 

Lead: Becky Gwynn, VA Dept. Of Wildlife Resources/ Thriving Habitat, Fisheries & Wildlife 

Goal Team Co-Chair  
Materials: Presentation 
 

 

VII. Wrap-Up        (2:45-2:50 PM) 

 

Lead: Caroline Kleis, CRC  

 

 

VIII. Adjourn        (2:50 PM)  

Next Meeting: March 1, 2027, from 1:00-3:00 PM  

https://www.chesapeakebay.net/files/documents/CWIP-SC-Model-Update-9-14-2026.pdf
https://www.chesapeakebay.net/files/documents/FreshWater-Mussel-Workgroup-Presentation-CWIPSC_Sept2026.pdf
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