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The Challenge

* Displacing native species and damaging ecosystems

e Current removal efforts cannot keep pace

The Opportunity

* Wild-caught blue catfish = sustainable seafood + invasive species cohtrdl |

» Expanding market potential for restaurants, schools, retail and more §r s

* Boosts watermen’s income and regional seafood identity




Why a Nonprofit?

Neutral, mission-driven structure

Can coordinate among fishers, processors, agencies, and buyers W\

ERE & x Wiy

Eligible for grants, cooperative agreements, & marketing funds FEE¥
(e.g., NOAA, USDA, Sea Grant) Ty

Public trust increases brand credibility
Regional marketing & branding campaigns

Public education on ecological benefits of eating blue catfish
Coordination of supply chain and quality standards

Partnerships with restaurants, schools, and distributors

Data collection and reporting for fishery management




Partners & Path Forward

Initial partners:

Watermen’s Associations
Processors

Conservation groups
Universities

Next Steps:

* Incorporate nonprofit

e Establish board and bylaws

* Apply for seed funding

* Launch pilot marketing campaign




