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Overview

• Conventional agricultural cost-share programs have not 
generated the scale and type of changes needed to achieve 
Chesapeake TMDL goals.

•  Lack of progress is just limited by funding but by the 
limitations of existing cost-share, practice-based programs

• Significant progress on ag nonpoint pollution requires policy 
innovation
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Suppose a farmer could install a BMP that 
reduced nutrients for $5/lb/yr, but the 

BMP provided the farmer no agronomic 
benefits and had sizable upfront costs. 

Why would a farmer make that 
investment?



Suppose a technical service provider could work with 2 
neighboring farmers. One farmer has low nutrient 

export and is an eager adopter. The other farmer has 
high nutrient export and reluctant adopter. 

Who will the service provider most likely work with?



Suppose 80% of nutrient losses from a 300 
acre farm comes from 40 acres. 

Does the CBP and supporting 
technical/financial assistance programs 

provide incentives for that farmer to 
search and treat those 40 acres?



Suppose an entrepreneur developed a BMP 
that provided high degree of certainty in 

generating pollutant load reductions.

Who is willing to pay more for certain 
outcomes? 
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Focus on outcomes rather than practices

Devote resources to high impact opportunities

Willingness to develop and try alternatives

Summary
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For more details…
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