Nontidal Network Workgroup 

Document Content
Proposal for how this team will operate under the new Clean Water Goal Team Structure with the 2025 Chesapeake Bay Watershed Agreement, including purpose, objectives, scope, leadership, membership, and meeting frequency. 

Purpose
The Nontidal Workgroup provides coordinated leadership for the Nontidal Network (NTN), ensuring high‑quality monitoring, efficient analytical workflows, and clear delivery of load and trend information that supports the partnership’s Clean Water goals. The workgroup serves as a focused venue for addressing NTN-specific operational, analytical, and communication needs while offering predictable engagement opportunities for field and analytical partners.

Objectives
· Ensure NTN field monitoring is conducted safely, consistently, and at high quality across all participating jurisdictions and partners.
· Maintain and improve the processes required to produce robust load and trend analyses, which foundational for the following Outcomes and Targets in the 2025 Chesapeake Bay Watershed Agreement:
· Reducing Excess Nitrogen, Phosphorous & Sediment (RENPS)
· Demonstrate net reductions in nitrogen, phosphorus and sediment through multiple lines of evidence, including modeling and monitoring data.
· Water Quality, Standards Attainment & Monitoring (WQSAM)
· Maintain full core monitoring network operations (i.e., nontidal water quality, SAV, tidal water quality, benthic and community science) annually to support analysis and communication of water quality loads, trends and criteria attainment.
· Analyze and report status/loads, trends and factors affecting those trends for nontidal and tidal water quality.  
· Deliver timely, accessible, and decision-relevant load and trend results that meet Partnership needs.
· Identify opportunities to use monitoring data to assess progress toward water‑quality goals.
· Provide structured, recurring opportunities for field crews, analysts, and program staff to share updates, address challenges, and coordinate solutions.
· Strengthen communication across related technical groups (e.g., Data Integrity Workgroup, laboratories, field audit teams) while keeping the NTN WG focused on its core responsibilities.
· Establish predictable, rotating meeting topics that support consistent engagement from both field-oriented and analysis-oriented participants.

Scope
· Focus areas include field operations, laboratory coordination, Quality Assurance/Quality Control (QA/QC) processes, data management, load and trend analytical methods, and reporting workflows.
· Meeting discussions encompass operational updates (e.g., site issues, sampling logistics, lab challenges), analytical methods and timelines, and jurisdiction-specific NTN progress reports.
· The workgroup does not serve as a research seminar or a general monitoring forum; its discussions remain centered on NTN operations and outputs.
· The group coordinates with emerging monitoring structures (e.g., the Clean Water Goal Team’s Monitoring Workgroup) but retains autonomy to address NTN’s ongoing operational needs, including workflows, data analysis, and communication plans.
· The NTN WG may schedule supplemental “office hours” or ad hoc technical sessions to maintain momentum between full-group meetings.
· A predictable rotation of field-focused and analysis-focused meeting topics will help ensure that participation aligns with member roles and enhances engagement, particularly among field staff. analytical partners.

Meeting Schedule
· Rotation of every other month Leadership Team and full team meetings. 
· Designate a representative from each of the partner organizations to attend the full team meetings and report outs on status updates on behalf of the field and analysis teams. 

Leadership
· Coordinator: Peter Tango
· Staffer: Gabriel Duran
· Team Members: Doug Moyer, Jimmy Webber, Ken Hyer, Mary Stack, Brandon Fleming, Alex Soroka, Matt Kearns, Kaylyn Gootman

Membership
· Representatives from each of the NTN partner organizations (n=25)

Coordination with the Monitoring Workgroup and Clean Water Goal Team
· Designate representatives from the Leadership Team to participate in the Monitoring Workgroup Meetings, contribute to agenda development, and share information between the NTN Workgroup, Monitoring Team, and when necessary, the Clean Water Goal Team.
· Let the full group know when NTN topics will be on a Monitoring Workgroup or Clean Water Goal Team Agenda so members can decide whether to attend or not. 
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