%
Chesapeake Bay Program
Science. Restoration. Partnership.

Clean Water Goal Team
Hybrid Meeting

Welcome, Day One Refresher &
Objectives for Day Two

June 23rd, 2026



Actlons and Decisions: Day One

Bo Williams will correct the STAC review dates and add more details to the CAP deliverables to
the Schedule of Decisions and Deliverables after that is more solidified.

® Please come up with an answer to “What does a Tiered Implementation approach mean or look like to
you and your jurisdiction?” and send it to CWGT leadership in the next few weeks (tentative
deadline: July 8).

® Discuss with your PSC member to clarify their understanding on whether the 2040 commitment in the
agreement was for an “interim” or “ultimate” target.

® \We will synthesize and discuss the above at the July 27t CWGT meeting for an ~hour-long agenda item.

® Toimprove cross-goal team communication, if you have any suggestions for topics to be discussed at
the biweekly Goal Team chair meetings, please share them with Lee and Greg.

® The CWGT will have a presentation on draft E3 assumptions in September, working towards finalizing
the base year and E3 Scenarios in September. We will expand on the table in July with criterion for
2010/2022 with additional details/pros and cons for consideration and explore how the growth issue
can be approached.

® Robin will prepare a full sensitivity analysis across all parameters and address remaining
requests/questions (including weighting of flows, full water year information, comparison of DO
attainment info, others) for September deliverable and decision. Robin's slides will be updated/posted
online. Lew, Richard, Tish, and others will follow up via email on DO attainment comparison piece.



Day Two Objectives

e Understand what has changed with our new structure and
governance.

@ Discuss focal points for improvement and success as a Goal Team
and how we envision ourselves operating going forward.

e Hear initial challenges and management approaches for
Management Strategies from Outcome leads and provide feedback
to enable drafting to begin.



Day Two: Agenda At A Glance

Welcome, Day 1 Refresher, & Objectives

Review of Member Feedback Conversations

Goal Team Operations & Structure: Setting the Stage

Goal Team Operations & Structure: Discussion

Lunch

Management Strategies: Setting the Stage

Management Strategies: Challenges and Approaches Activity
Criteria Assessment Protocol Update

Wrap Up & Adjourn (3:00)

*A group photo will be taken as time allows!



Thank you for taking the time to
attend the June CWGT meeting
virtually or in-person!

We appreciate your participation
and welcome your feedback for

future CWGT Hybrid meetings!

Please take a moment to fill out this

feedback form, accessible via link or
QR code.

Feedback Form:

h

ttps://forms.gle/Ktnzh3zz9EJ27mRG7



https://forms.gle/Ktnzh3zz9EJ27mRG7
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