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Chesapeake Bay Program
Science. Restoration. Partnership.

Engaged Communities Quarterly Goal Team Meeting — July 2026

July 9, 2026
1:00 — 3:00 PM

Meeting Link: Join the meeting via Microsoft Teams
Meeting ID: 296 373 457 865 899 Passcode: rp9bN69C
Call: +1 202-991-0477 Conference ID: 483976288#
Visit the meeting webpage for meeting materials and additional information.

This meeting may be recorded for internal use only to assure the accuracy of meeting notes. To turn on
closed captioning, click on the three ellipses (More actions), then click on “Turn on live captions”
(preview). To request accommodations, please contact Katie Ayers at ayers.katie@epa.gov.

Please read the following information carefully, as our meeting policies have changed:

e All meeting attendees' cameras and microphones will be muted at the start of the meeting.

e To request access to the microphone and camera, all meeting participants will be required to use
the raised hand feature on Teams. Once access has been granted by the meeting organizer, you
will then be allowed to unmute your mic and turn on your camera. Unless instructed otherwise,
once a participant has microphone or camera access, they will have this permission for the
remainder of the meeting.

Compromised Meeting Plan: If the meeting's privacy is compromised, the meeting staffer and
coordinator will send an email to all Members, alternates, staffers, coordinators, and interested parties.
Within the email, you will find a new meeting link, instructions on sharing this information with external
partners, and any necessary adjustments to the meeting schedule. Please do NOT share this information
publicly or post it to the Chesapeakebay.net webpage.

Purpose: To introduce new and returning members; share workgroup updates; review the revised CBP
Governance and Management Framework and Goal Team structure; discuss Management Strategy
progress, challenges, and collaboration opportunities; and identify support needs.

Agenda

I. Welcome and Introductions (1:00 — 1:10 PM)
New and returning Goal Team and Workgroup members will be invited to introduce themselves.

Leads: Julie Lawson, DC DOEE (Chair); Julia Wakeling, DC DOEE (Chair)
Materials: Goal Team and Workgeroup Membership List; Get to Know Me PPT



https://teams.microsoft.com/meet/296373457865899?p=biYru1X3IMDppW7W9q
https://www.chesapeakebay.net/what/event/engaged-communities-goal-team-meeting-july-2026
https://www.chesapeakebay.net/files/documents/Engaged-Communities-Goal-Team-and-Workgroup-Membership-Roster_06262026_2026-07-08-190022_oroy.pdf
https://www.chesapeakebay.net/files/documents/Engaged-Communities-Goal-Team-Get-To-Know-Me_2026-07-08-202726_llwt.pdf

II.  Workgroup Introductions and Updates (1:10 — 1:40 PM)
Introductory discussion on Workgroup operations and round-robin Workgroup updates (recent
activities, upcoming meetings, announcements, support needs).

Lead: Katie Ayers, EPA (Coordinator)

III.  Chesapeake Bay Program Updates (1:40 — 2:05 PM)
Overview of revised CBP Governance and Management Framework, Goal Team structure, group
membership requirements and engaging tribal partners.

Leads: Julia Wakeling, DC DOEE
Materials: PPT presentation; CBP Governance and Management Framework

IV.  Management Strategy Challenges and Collaboration Opportunities (2:05 —2:45 PM)
Progress updates from Workgroups on drafting Management Strategy Outcome sub-chapters;
identify Goal-level Challenges and Management Approaches; discuss collaboration potential
among Engaged Communities and other Goal Team outcomes.

Lead: Julie Lawson, DC DOEE; Julia Wakeling, DC DOEE
Materials: Strategic Plan and Workplan Development; Management Strategy Tracking Calendar

V.  Open Discussion (2:45 - 2:55 PM)
Time for questions and identifying coordination needs.

Lead: Katie Ayers, EPA

VI.  Wrap-Up (2:55-3:00 PM)
Identify action items and follow-up deadlines.

Lead: Katie Ayers, EPA

VII. Adjourn (3:00 PM)

Next Meeting: October 2026, In-person TBD


https://www.chesapeakebay.net/files/documents/Engaged-Communities-Goal-Team-Meeting-July-2026_2026-07-08-163127_fcug.pdf
https://www.chesapeakebay.net/what/publications/governance-management-framework
https://www.chesapeakebay.net/projects/strategic-plan-and-workplan-development
https://www.chesapeakebay.net/files/documents/Management-Strategy-Tracking-Calendar_2026-07-08-145553_ooau.xlsx
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