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Chesapeake Bay Program
Science. Restoration. Partnership.

Engaged Communities Goal Team Quarterly Meeting — October 2026

October 22, 2026
10:00 AM - 3:00 PM

Visit the meeting webpage for meeting materials and additional information.

Purpose: The purpose of the meeting is to introduce new Goal Team members and facilitate connections;
provide updates on the Chesapeake Bay Program (CBP) strategic planning process to support the revised
Chesapeake Bay Watershed Agreement; share Workgroup updates and accomplishments; and discuss
shared challenges and future priority-setting for the Goal Team.

II.

Minutes

Welcome and Introductions

Lead: Julie Lawson, DC DOEE (co-chair); Julia Wakeling, DC DOEE (co-chair)

Workgroup Round-Robin Updates
Each workgroup will have 5 minutes to provide general updates, highlight recent success stories
or projects, and elevate any priorities or issues for further discussion by the Goal Team.

Lead: Workgroup Chairs

Discussion Notes:

Local Government Leadership Workgroup: Local Government Technical Assistance
Inventory and Gap Analysis identified 123 free local government technical assistance
providers from federal, state, regional, county, academic, and nonprofit partners, found
gaps in various topics and geographic areas, and made recommendations to fill those
gaps.

Public Access Workgroup: Developing metrics for measuring progress toward new
targets focused on upgrades and maintenance, ADA/ABA accessibility, and
greenspace/natural lands at public access sites in the watershed.

Stewardship Workgroup: Developed two new subcommittees to support Stewardship
management approaches; Stewardship Network Ambassadors will focus on network
science and mapping; Stewardship Resource and Capacity Committee will focus on
building a resource hub for stewardship practitioners in the watershed. Lightning Talks
are hosted at quarterly workgroup meetings to showcase stewardship programs across the
watershed.

Education Workgroup: Environmental Literacy (Elit) Survey launched to collect data
from jurisdictions by Nov 20. Final reports will be available in March 2027. Education
Forum will be held in Maryland in January 2027 and will bring together over 100


https://www.chesapeakebay.net/what/event/tentative-engaged-communities-goal-team-meeting-october-2026
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Iv.

education leaders from across the region to discuss network building opportunities and
support for practitioners.

e  Workforce Workgroup: Developing targets for various audiences to support progress
reporting toward the outcome; K-12 Career and Technical Action Team will support
indicator and workplan development.

Actions:
e Send ideas for “Indicator Job” roles or workforce codes to Juliec Lawson
(julie.lawson@dc.gov) and Bart Merrick (Bart.Merrick@noaa.gov) to support indicator
development and methods for measuring progress toward the Workforce Outcome.

Chesapeake Bay Program Updates

Updates on Strategic Plan development timeline and materials, including Engaged Communities
Management Strategy, Outcome Workplans, and public feedback period; overview of Goal Team
member roles and responsibilities and consensus process.

Lead: Julie Lawson; Julia Wakeling

Discussion Notes:

e See Engaged Communities Goal Team Meeting Oct 2026 slides for updates.

e See Chesapeake Bay Program Governance and Management Framework for information
on Goal Team and Workgroup membership roles and responsibilities and decision-
making processes. When seeking consensus on a decision, Goal Team members should
provide explanation/feedback on their stance if submitting a 1-4 on the consensus
continuum as their formal response.

e Policy Steering Committee (PSC) is providing feedback on the draft Chesapeake Bay
Program Strategic Plan by Nov 5. Critical feedback will be incorporated by the Goal
Team by Nov 20.

e Signatories will officially sign up to support outcomes in the Strategic Plan by Nov 20.

e The CBP Strategic Plan will be released for public feedback from Jan 5-31, 2027.

Actions:
e Please reach out to Workgroup coordinators or staffers if you are interested in being
involved in the workplan drafting process for outcomes under the Engaged Communities
Goal.

Collaborative Discussion on Goal Team Priorities and Challenges

Open discussion to receive feedback on how the Goal Team can best serve its members; discuss
shared challenges, definitions for common terms, and opportunities for coordination between
Workgroups.

Lead: Julie Lawson; Julia Wakeling; Katie Ayers, EPA (Coordinator)

Chesapeake Steward Map
Presentation on the Chesapeake Steward Map. Participants are encouraged to add themselves to
the map during our lunch break.

Lead: Meredith Lemke, CRC (Staffer)


https://www.chesapeakebay.net/files/documents/Engaged-Communities-Goal-Team-Meeting-Oct-2026-slides.pdf
https://www.chesapeakebay.net/files/documents/CBP-Governance-and-Management-Framework-V6-6302026_2026-10-08-181526_dayi.pdf
https://www.chesapeakebay.net/what/what-guides-us/strategic-plan
https://www.chesapeakebay.net/projects/chesapeake-steward-map

VI

VII. Lunch
VIII.  Elktonia Carr’s Beach Heritage Park Visit
part of the greater Chesapeake region.
IX. Adjourn
Next Meeting: Mid-Late February 2027
Attendees:

Wrap-Up

Confirm 2027 quarterly meeting months (Feb, May, Aug, Nov) and action items.

Lead: Katie Ayers

Guest speakers from City of Annapolis and Blacks of the Chesapeake will share more about the
cultural and historical context of the site and its connection to Engaged Communities outcomes as
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