Revisiting STWG Structure
and Workplan for 2023

Status and Trends Workgroup (STWG) Meeting
December 5t, 2022



Review of 2022 STWG Efforts

e \What we set out to do (Feb 2022 Workplan)

o status and trends workgroup finalized workplan february 2022.pdf
(d18levlok5leia.cloudfront.net)

e What we covered (End of Year Review 2022)

o Status-and-Trends-Workgroup-Workplan-End-of-Year-Review-2022.pdf
(d18levilok5leia.cloudfront.net)

e How we approached implementing our workplan (Focus Area Meetings
Structure)

o stwqg focus area meetings 2022 7.27.2022.pdf (d18levlok5leia.cloudfront.net)



https://d18lev1ok5leia.cloudfront.net/chesapeakebay/documents/status_and_trends_workgroup_finalized_workplan_february_2022.pdf
https://d18lev1ok5leia.cloudfront.net/chesapeakebay/documents/Status-and-Trends-Workgroup-Workplan-End-of-Year-Review-2022.pdf
https://d18lev1ok5leia.cloudfront.net/chesapeakebay/documents/stwg_focus_area_meetings_2022_7.27.2022.pdf

Was the 2022 STWG Workplan focused on the right
topics?
No Yes

If you say no, please share your
ideas for different priorities in 2023
during the Round Robin

ﬁ



https://d18lev1ok5leia.cloudfront.net/chesapeakebay/documents/Status-and-Trends-Workgroup-Workplan-End-of-Year-Review-2022.pdf

Was the new structure of the STWG helpful for
meeting your outcome(s)’ needs?

NO Yes

If you say no, please share your
ideas for a different structure in
2023 during the Round Robin

ﬁ



https://d18lev1ok5leia.cloudfront.net/chesapeakebay/documents/stwg_focus_area_meetings_2022_7.27.2022.pdf

How do we want to change the
workplan and structure of STWG
for 20237

Round Robin Discussion



