




Project Overview





Project Goals

● To produce an inventory and gap analysis of current local government assistance 
programs across the Chesapeake Bay region.

● To make recommendations for where additional resource allocation towards technical 
assistance should be made by decision makers in state and federal government. 

Results will support the Watershed Agreement’s Local Leadership Outcome to “Continually 
increase the knowledge and capacity of local officials on issues related to water resources and 
in the implementation of economic and policy incentives that will support local conservation 
actions”.

Results will also support other Watershed Agreement goals that are highly dependent on local 
government outcomes, such as those for water quality, habitats, and land conservation.







Inclusion Criteria For Inventory

● TA Definition: “[T]echnical assistance is defined as a service 
provided to local government by an outside organization or agency, 
which may otherwise be performed by staff or secured through 
normal procurement processes, e.g. municipal engineering 
services.”

● Included entities: Provision of free TA to local governments 
relevant to the Chesapeake Bay Agreement goals 

The TA Inventory is a supply-side inventory; it does not show demand from 
local governments for these TA services







Data Collection Standardized Information

Question Options / Format

Q1: TA Entity Information - Name of 
Organization

Open text response

Q2: TA Entity Information - Type of 
Organization

Federal, state, county gov, nonprofit, university, regional entity (planning 
district, quasi-governmental), other

Q3: TA Entity Information - Description of 
Org. Mission

Open text response

Q4: TA Entity Information - Description of 
Org. TA

Open text response

Q5: Geographic Scale - Jurisdictional 
scale(s) of TA

Municipality, county, state, regional, Chesapeake Bay-wide, national, other (e.g., 
MS4)



Data Collection Standardized Information

Question Description & Response Options

Q6: Geography
Specific geography of TA
Open text response for specific county etc…

Q7: Cost
Cost to Local Governments for TA
Free, fee, cost-share, other

Q8: TA Method
Implementation Method
Virtual, in-person, site visits, workshops, newsletters, online discussion forums, other

Q9: TA Content
Goals/Outcomes
Thriving Habitat and Wildlife, Clean Water, Healthy Landscapes, Engaged 
Communities

Q10: TA Services

Services Offered
Education for local government officials; IT; policy assistance; identifying and planning for 
projects; securing funding; implementing projects; maintenance and management; monitoring; 
other.



Data Collection Standardized Information

Question Description & Response Options

Q11: Types of 
Communities Served

Rural or small-town communities; Coastal or flood-prone communities; Communities with 
limited local government capacity or resources; Urban or industrial communities facing 
infrastructure or pollution challenges; Agricultural Communities; Suburban; Urban; other

Q12: Intensity of TA
% Time Organization Spends on TA
0-25%, 25-50%, 50-75%, 75-100%

Q13: Governments 
Reached

Number of Local Governments Reached (Past 5 Years)
0-5, 5-10, 10-20, 20-50, over 50

Q14: Comments
Additional Comments
Open text response



Results + Findings
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123 organizations in TA inventory















Geographic coverage 
of TA providers shows 
differing intensities of 
potential TA across the 
Bay watershed, with 
more coverage closer 
to the Bay itself.



Recommendations
Short-term
1. Share results of the TA Inventory with local governments across the 

Bay Watershed through existing + new channels.

2. Provide convening opportunities for TA providers across the Bay 

Watershed to share information, best practices, and lessons learned.

3. Target currently available TA to the local governments that need it 

most.

4. Target currently available TA to priority geographic regions.

5. Explore ways to facilitate more resources for TA that supports local 

governments in improving toxic contaminant reduction, public 

access, and fish passage projects.



Recommendations
Medium - term
1. Support research on the effectiveness of existing TA models.

2. Explore methods to solicit demand-side information from local 

governments on TA priorities and needs.

3. Support identification of private sources of TA for local governments.

4. Support states in the alignment of additional resources for TA to 

resource allocation for project implementation.





Discussion
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