Management Board Meeting
June 11, 2026

Governance and
Management Framework




Today’s Objectives

Review and approve the final version of the Governance and
Management Framework and forward to the PSC for approval at
their June 30th meeting.

By July 1, 2026, the Prancipals’ Staff Commuttee will finalize the membership, leadershup, responsibilines
and decision-making protocols associated with these two structural components. However, to align with the
revised Clesapeake Bay Watershed Agreement and ensure tmely delivery of Management Strategies, the
partership will begin prepanng for—and transiioning to--the new Goal Team structure following the
December 2, 2025 Executive Council meeting.



Since May MB...
* Revision Window (05/14 - 05/19)

* Minor revisions made for consistency and clarity — review here.

* May 26 IT Meeting

* Focused on PSC membership and consensus approach. Reviewed deliverables
for packaging to MB and PSC, respectively.

* June 4 IT Meeting
* Revised PSC membership and consensus approach.

* Copy Editing

* CBPO Communications team is preparing a draft for the PSC that aligns with the
CBP’s Style Guide.


https://www.chesapeakebay.net/files/documents/List-of-Revisions_05.28-Draft_UPDATED-06.09.docx
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ay 14" MB Meeting: Red flag Review...to ensure a productive discussion...
* Adraft will be shared on May 7 to the Management Board....to do that....
N Implementation Team will meet on May 4 to affirm revisions and identify outstanding issues...to do that...

* Implementation Team will receive a draft on April 28...to ensure this version is reflective of feedback...
V. The Implementation Team will accept written feedback by April 215t

June 11t MB Meeting: Consensus review and decisions...to ensure final revisions are delivered on 6/16 for the 6/30
PSC meeting.

A final draft will be shared on May 28 to the Management Board (two weeks in advance)....to do that....
Implementation Team will review final revisions on May 26...to do that...
A final draft will be prepared on May 19, addressing red flag issues from the May MB meeting.

¥ This draft will also include a handful of revisions for consistency and formatting changes.




Today’s Approach

1. Revision Recap - Brief opportunity to address the set of revisions on
consistency and clarity. [~10 min]

2.Discuss PSC Membership/Consensus — Review final draft language,
address any final STOP/HOLDs on this item, Signhatory vote if
necessary [~25 min]

3. Review Decision-Making Process Today - Walkthrough consensus
and voting logistics. [~10 min]

4.Consensus (and Vote) - Document consensus position; register votes
If needed. [~15 min]



GMF revisions made for consistency and clarity

Specific Revisions for June 9t Draft

1. Workgroups (V)(D)(2) Membership. A reference to Goal Team membership structure was
suggested to strike (from Goal Team Co-Chairs) to effectively differentiate rules of Goal Team
membership and Workgroup membership.

2. Federal Managers Council (FMC) (V)(F). While FOD/FMC, is not represented in the CBP structure,
this language is intended to demonstrate how federal partners are embedded and participate
throughout the CBP structure. Some redundant language was also stricken.

3. Documenting Decisions (VI)(C)(5). Redundant and conflicting language was stricken. The
assumption is individual decisions are captured within an “Actions and Decisions” document and

anchoring to individual group pages/meetings, and the decision database is responsible for
archiving all CBP decisions.



TRANSITION TO GMF DOCUMENT



Do you accept the revised Governance and Management Framework
tO forwal‘d fOl‘ PSC final approval? Supplemental (agreeing to share, not its content)

1. Two-Pager Summary
2. Draft Priority Setting Framework
3. Federal Coordination Guidance

a) Consensus Approach: All Members register 1-5.
Signatories, Federal Members, Goal Teams, Advisory Committees

CHESAPEAKE BAY PROGRAM DECISION MAKING MODEL

1 | 2] 3 | 4

STAND  GENERAL
bl HOLD  GihE  SUPPORT

More work needed. | trust the group. | generally/partially agree.

CONSENT The consent range includes Stand Aside, General Support, and
Full Support. When all group members fall within this range,
RANG E consent is reached and implementation may proceed.

b) If consentis not achieved: Signatories Members register Yay/Nay
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