2026 Year-at-a-glance
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January: Writing process begins.
MB opportunity for feedback on
internal engagement. PSC briefing
of plan. Less need for frequent
meetings.

February: Writing continues. Still
no major need to meet frequently.
MB anticipated to be a brief of
progress (writing and engagement)
and focused on Mgmt Strats
template.

March: From end of February, more
frequent meetings to prepare for
draft delivery to PSC. Scheduled
meetings to account for internal
coordination requirements, prior to
Signatory deliberation.
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April: Address revisions (anticipate
a lot of individual and small group
coordination). 4/9 MB will be
transitioned to 4/16. Signatory
Team meet on 4/9 to debrief from
PSC and prepare for revisions and
MB meeting.

May: More frequent meetings to
prepare for June MB, although best
to be aligned with any changes in
April. May MB a recap of revisions
and feedback opportunity. Final
revisions made at the end of May.

June: Meeting on 9th to situate for
consensus process. Final touches
after June MB to deliver materials
to PSC. Possible meeting on 25th
for a pre-PSC briefing, but may not
be necessary.

PSC Two Two weeks in advance.

Management Board
[Sig] Implementation Team
Federal Office Directors

Federal Holiday

One One week in advance except for June 11.

Depe Depends on meeting frequency, but members will have shared, live access to materia

Shov Showing these meetings to conceptualize internal feedback needs.



