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Chesapeake Bay Program
Science. Restoration. Partnership.

Healthy Landscapes Goal Team Joint Meeting

July 30th, 2026
1:00pm - 4:00pm

In-person attendees can gather at the Blue Crab/QOyster rooms at the CBPO office in Annapolis.
In-person attendance may be limited by room capacity, but everyone is welcome to join virtually.

Meeting Link: Join the meeting via Microsoft Teams
Meeting ID: 296 228 767 718 733 Passcode: Ht652RY6

Call: +1 469-208-1525,,923885412# Conference ID: 923 885 412#
Visit the meeting webpage for meeting materials and additional information.

This meeting may be recorded for internal use only to assure the accuracy of meeting notes. To turn on
closed captioning, click on the three ellipses (More actions), then click on “Turn on live captions”
(preview). To request accommodations, please contact Julia Fucci at fuccij@chesapeake.org.

Please read the following information carefully, as our meeting policies have changed:

® All meeting attendees' cameras and microphones will be muted at the start of the meeting.

® To request access to the microphone and camera, all meeting participants will be required to use
the raised hand feature on Teams. Once access has been granted by the meeting organizer, you
will then be allowed to unmute your mic and turn on your camera. Unless instructed otherwise,
once a participant has microphone or camera access, they will have this permission for the
remainder of the meeting.

® Access to chat will be provided as well. Should it be necessary, the Q&A feature on Teams will
be utilized to field participant questions.

Compromised Meeting Plan: If the meeting's privacy is compromised, the meeting staffer and
coordinator will send an email to all Members, alternates, staffers, coordinators, and interested parties.
Within the email, you will find a new meeting link, instructions on sharing this information with
external partners, and any necessary adjustments to the meeting schedule. Please do NOT share this
information publicly or post it to the Chesapeakebay.net webpage.

Purpose: We will review and discuss progress towards the outcome management strategies and discuss
cross-outcome challenges and coordination opportunitiesl


https://teams.microsoft.com/meet/296228767718733?p=gJqwlRLe8tJbGU81it
https://www.chesapeakebay.net/what/event/healthy-landscapes-goal-team-meeting-2

II.

III.

Iv.

Agenda

Welcome and Introductions (1:00-1:15)
New Members will introduce themselves, and Goal Team related announcements will be
shared. Workgroups will share a quick status report of current activities.

Requested Action: Non-decisional
Lead: Claire Jantz, PA DCNR and Ken Hyer, USGS
Materials: None

Membership Discussion (1:15-1:45)
We will review the Goal and Workgroup Coordinators, roles of members vs. interested parties,
and the official decision making process.

Requested Action: Non-decisional
Lead: Claire Jantz, PA DCNR and Ken Hyer, USGS
Materials: None

Update on Workgroup Management Strategy Progress (1:45-3:15)
For each Workgroup’s draft Management Strategy, we will review: baseline metrics and
tracking, challenges, management approaches, and prioritization,

Requested Action: Non-decisional
Lead: Julie Reichert-Nguyen (NOAA/ACEC Coordinator), Katie Brownson (USFS/FWG
Coordinator), Jackie Pickford (USGS), Sophie Waterman (USGS/PLWG Coordinator)

Materials: Presentations posted to the meeting page

Identify and Refine Cross-outcome Challenges (3:15-4:00)
We will review and discuss proposed cross-outcome challenges in the Goal Team Management
Strategy Chapter. We will also discuss management approaches that could be developed to
address the identified challenges.

Requested Action: Non-decisional
Lead: Peter Claggett, Healthy Landscapes Goal Team Coordinator
Materials: Healthy Landscapes Management Strategy, posted to meeting page

Wrap-Up / Adjourn 4:00
Action items and next steps will be reviewed.

Requested Action: Non-decisional
Lead: Peter Claggett, Healthy Landscapes Goal Team Coordinator
Materials: None


https://www.chesapeakebay.net/what/event/healthy-landscapes-goal-team-meeting-2
https://www.chesapeakebay.net/what/event/healthy-landscapes-goal-team-meeting-2

Next Meeting: TBD



