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Management Board Retreat 

DRAFT Agenda  
September 30 – October 2, 2025 

 

Day 1: September 30 
Meeting Link: Join the meeting 

now  
Join By Phone:  202-991-0477 
Conference ID: 472 791 67#  

 
Materials:  

Management Board Retreat – 
May 2025 – Day 1 

 

Day 2: October 1 
Meeting Link: Join the meeting 

now  
Join By Phone: 202-991-0477  

Conference ID: 475 718 8#  
 

Materials:  
Management Board Retreat – 

May 2025 – Day 2 

Day 3: October 2 
Meeting Link: Join the meeting 

now  
Join By Phone: 202-991-0477  

Conference ID: 475 718 8#  
 

Materials:  
Management Board Retreat – 

May 2025 – Day 2 

 
 

Meeting Location: Susquehanna River Basin Commission: 4423 N. Front Street Harrisburg, Pa 17110 
*The in-person attendance for this meeting will be limited to Management Board members. We 

welcome all others interested in participating to please join virtually. * 
 

Meeting Objectives:  The Management Board (MB) will (1) discuss the draft Watershed Agreement that 
includes feedback received from the public. The MB will discuss and seek resolution on 
outcomes/targets where there is no consensus and approve outcomes/targets where there is 
agreement, and (2) discuss the draft governance and structure recommendations. The MB will approve 
recommendations where there is consensus and discuss and seek resolution on topics where there is no 
consensus. 
 
 
Day 1 September 30:   

 
I. Meeting Introductions       

Lee McDonnell, MB Acting Chair, will kick-off the meeting and facilitate agenda topics. Amy 

Handen, EPA, will administer roll call.  

Requested Action: Non-decisional; Discussion and presentation only 
Presenters: Lee McDonnell, EPA; Amy Handen, EPA 
Materials: None 

 

II. Watershed Agreement 

The purpose of this agenda topic is to discuss the draft Watershed Agreement that includes 

feedback received from the public. The MB will discuss and seek resolution on outcomes/targets 

https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_MmNiODY2YjUtNTg0OS00YTQ0LWI5YTgtNmVhYTU3NWQwNDI4%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252288b378b3-6748-4867-acf9-76aacbeca6a7%2522%252c%2522Oid%2522%253a%2522efc9e21f-2ab7-4256-b822-113603757b84%2522%257d&data=05%7C02%7Chanden.amy%40epa.gov%7C6bb56ece199642f8d62908dd71ed177b%7C88b378b367484867acf976aacbeca6a7%7C0%7C0%7C638791985305879917%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=9sLlF5mHaBUe7mTtHDruXDKC6O2CXtF%2BKUSBJlZM90c%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_MmNiODY2YjUtNTg0OS00YTQ0LWI5YTgtNmVhYTU3NWQwNDI4%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252288b378b3-6748-4867-acf9-76aacbeca6a7%2522%252c%2522Oid%2522%253a%2522efc9e21f-2ab7-4256-b822-113603757b84%2522%257d&data=05%7C02%7Chanden.amy%40epa.gov%7C6bb56ece199642f8d62908dd71ed177b%7C88b378b367484867acf976aacbeca6a7%7C0%7C0%7C638791985305879917%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=9sLlF5mHaBUe7mTtHDruXDKC6O2CXtF%2BKUSBJlZM90c%3D&reserved=0
tel:+12029910477,,47279167
https://www.chesapeakebay.net/what/event/management-board-retreat-day-1
https://www.chesapeakebay.net/what/event/management-board-retreat-day-1
https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_MTFhZTc4OWUtYmU1MC00ZTMyLTkyMjEtMGI0ZTIxYjhkMzU3%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252288b378b3-6748-4867-acf9-76aacbeca6a7%2522%252c%2522Oid%2522%253a%2522efc9e21f-2ab7-4256-b822-113603757b84%2522%257d&data=05%7C02%7Chanden.amy%40epa.gov%7C0c07299f8549437d210708dd71ed1b1d%7C88b378b367484867acf976aacbeca6a7%7C0%7C0%7C638791985359487944%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=6FiMYl3PSFLEczuYDk%2F1XWrD%2FvPq6R7ROU3H2pmZoXY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_MTFhZTc4OWUtYmU1MC00ZTMyLTkyMjEtMGI0ZTIxYjhkMzU3%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252288b378b3-6748-4867-acf9-76aacbeca6a7%2522%252c%2522Oid%2522%253a%2522efc9e21f-2ab7-4256-b822-113603757b84%2522%257d&data=05%7C02%7Chanden.amy%40epa.gov%7C0c07299f8549437d210708dd71ed1b1d%7C88b378b367484867acf976aacbeca6a7%7C0%7C0%7C638791985359487944%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=6FiMYl3PSFLEczuYDk%2F1XWrD%2FvPq6R7ROU3H2pmZoXY%3D&reserved=0
tel:+12029910477,,4757188
https://www.chesapeakebay.net/what/event/management-board-retreat-day2-may-2025
https://www.chesapeakebay.net/what/event/management-board-retreat-day2-may-2025
https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_MTFhZTc4OWUtYmU1MC00ZTMyLTkyMjEtMGI0ZTIxYjhkMzU3%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252288b378b3-6748-4867-acf9-76aacbeca6a7%2522%252c%2522Oid%2522%253a%2522efc9e21f-2ab7-4256-b822-113603757b84%2522%257d&data=05%7C02%7Chanden.amy%40epa.gov%7C0c07299f8549437d210708dd71ed1b1d%7C88b378b367484867acf976aacbeca6a7%7C0%7C0%7C638791985359487944%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=6FiMYl3PSFLEczuYDk%2F1XWrD%2FvPq6R7ROU3H2pmZoXY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_MTFhZTc4OWUtYmU1MC00ZTMyLTkyMjEtMGI0ZTIxYjhkMzU3%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252288b378b3-6748-4867-acf9-76aacbeca6a7%2522%252c%2522Oid%2522%253a%2522efc9e21f-2ab7-4256-b822-113603757b84%2522%257d&data=05%7C02%7Chanden.amy%40epa.gov%7C0c07299f8549437d210708dd71ed1b1d%7C88b378b367484867acf976aacbeca6a7%7C0%7C0%7C638791985359487944%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=6FiMYl3PSFLEczuYDk%2F1XWrD%2FvPq6R7ROU3H2pmZoXY%3D&reserved=0
tel:+12029910477,,4757188
https://www.chesapeakebay.net/what/event/management-board-retreat-day2-may-2025
https://www.chesapeakebay.net/what/event/management-board-retreat-day2-may-2025
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where there is no consensus and approve outcomes/targets where there is agreement.  

 

Requested Action: Decisional AND Non-decisional.  
Presenters: Lee McDonnell, EPA 
Materials: TBD 

 

III. Governance 

The purpose of this agenda topic is to discuss the draft governance recommendations. The MB 

will approve recommendations where there is consensus and discuss and seek resolution on 

topics where there is no consensus.  

 

Requested Action: Decisional AND Non-decisional.  
Presenters: Lee McDonnell, EPA 
Materials: TBD 

  

IV. Structure 

The purpose of this agenda topic is to discuss the draft structure recommendations. The MB will 

approve recommendations where there is consensus and discuss and seek resolution on topics 

where there is no consensus.  

 

Requested Action: Non-decisional; Discussion and presentation only 
Presenters: Lee McDonnell, EPA 
Materials: TBD 

 

 

V. Review of Actions and Decisions      TBD 

The purpose of this agenda item is to recap the decisions and actions captured from the day’s 

discussions and deliberations.  

Requested Action: Non-decisional; Discussion only.  

Facilitator: Amy Handen, EPA 

Materials: N/A   

 
 

Day 2 October 1: 
 

VI. Roll Call & Day 1 Recap        TBD 

Lee McDonnell, MB Acting Chair, will kick-off the meeting and facilitate agenda topics. Amy 

Handen, EPA, will administer roll call and review the actions and decisions from Day 1.  

 
Requested Action: Non-decisional; Discussion and presentation only 
Presenters: Lee McDonnell, EPA; Amy Handen, EPA 
Materials: Day 1 MB Actions and Decisions Document  
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VII. Continue Agreement, Governance and Structure Discussions  

 

 

VIII. Review of Actions and Decisions      TBD 

The purpose of this agenda item is to recap the decisions and actions captured from the day’s 

discussions and deliberations.  

Requested Action: Non-decisional; Discussion only.  

Facilitator: Amy Handen, EPA 

Materials: N/A   

 

 
Day 3 October 2:  
 

IX. Roll Call & Day 2 Recap        TBD 

Lee McDonnell, MB Acting Chair, will kick-off the meeting and facilitate agenda topics. Amy 

Handen, EPA, will administer roll call and review the actions and decisions from Day 1.  

 
Requested Action: Non-decisional; Discussion and presentation only 
Presenters: Lee McDonnell, EPA; Amy Handen, EPA 
Materials: Day 2 MB Actions and Decisions Document  
 

 

X. Continue Agreement, Governance and Structure Discussions 

 

 

XI. Review of Actions and Decisions      TBD 

The purpose of this agenda item is to recap the decisions and actions captured from the day’s 

discussions and deliberations.  

Requested Action: Non-decisional; Discussion only.  

Facilitator: Amy Handen, EPA  

Materials: N/A   

 

                                    


