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Indicator Status

Indicator May June July
Date|19 20 21 22 23/26 27 28 29/30{2 3 45 6 9 10 11 12 13 16 17 1819 2023 24252627 30(1 2 3 4 7 8 9 10 11 14 15 16 17 18 21 22 23 24 25 28 29 30 31

WIP / MLRI Awaiting approval
Population Ready to publish
Blue Crab Awaiting Data/A&M
Oysters Awaiting Data/A&M
Wetlands/Black Duck Awaiting Black Duck A&M Mid June?
Public Access Preparing web text Early June?
WQSAM Awaiting TMDL Data/A&M

Brook Trout (End of July?) Awaiting Data/A&M
Forest Buffers (August)
Tree Canopy (August)
SAV (August)

LUMM (August)
Protected Lands (August)
Fish Passage?

Toxics Policy?




Indicator Comms

Indicator May June

July

Date(19 20 21 22 2326 27282930{2 3 45 6 9 10 11 12 13 16 17 18192023 24252627 30(1 2 3 4 7 8 9 1011 14 1516 17 18 21 22 23 24 25 28 29 30 31
WIP / MLRI Awaiting approval
Population Ready to publish
Blue Crab Awaiting Data/A&M
Oysters Awaiting Data/A&M
Wetlands/Black Duck Awaiting Black Duck A&M Mid June?
Public Access Preparing web text Early June?
WQSAM Awaiting TMDL Data/A&M

Brook Trout (End of July?) Awaiting Data/A&M
Forest Buffers (August)
Tree Canopy (August)
SAV (August)

LUMM (August)
Protected Lands (August)
Fish Passage?

Toxics Policy?

® Press Releases accompanying every update.

® Another PR - disseminate updates on the Agreement and will
speak to where other non-Indicator updating Outcomes stand.

® No “unique” 2025 summary content on ChesapeakeProgress.
B



Indicator Framework

Indicator

Watershed
Agreement

Indicator

Indicator

Current version
established in 2015.

Nearly all Indicators are
Performance focused.

Sought connectionto a
decision framework.




Indicator - Decision Framework

Set Desired Consider Establish ' Assess
Outcome Influencing Strategy & Produce
Consider long-term & Examine Trends
Did we do what we Did our outputs have

Which key foctors

con you control? the desired effect?

soid we would?

Set goals

Identify factors
influencing
work toward
goals

Adaptively
manage

Test Key
Assumptions

The Adaptive
Management Process

Identify gaps
or overlaps in

Assess
performance

Develop a
management
strategy

Develop a
manitering
program




Discussion

1. How do we want to track progress toward new Beyond 2025
goals and outcomes?

2. Whatis the relationship between a Watershed Agreement
Target and an Indicator?

3. What do we want to communicate to our audiences about our
work toward these goals and outcomes?

4. Do we want to retain “historical” content for outcomes we’re no
longer working toward?
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