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Local Government Leadership

Qutcome: Targets:

Increase knowledge and Engage directly (e.g.,
support the capacity of roundtable discussions)
local government leaders with at least 400 local
in decision-making, such government leaders

as land-use planning, to annually.

Implement local actions

that advance the newsletters) with at least

Chesapeake Bay
Watershed Agreement. fggggg’gﬁ'ﬂ%‘;\l@r”ment

Engage indirectly (e.g.,

2025 Revised Chesapeake Bay Watershed Agreement



https://www.chesapeakebay.net/what/what-guides-us/watershed-agreement

Wandering Delmarva’s Waterways P2P

Land Use on the Shore:
Protecting Waterways and
Meeting Local Priorities

32 Local Govt. Leaders

21 Jurisdictions Represented  Sequessme. [sSAMPBEL A ALLIANCE
@%ﬁﬂg e Colf

Photo Credit Slides 4-9: alliance for the Chesapeake Bay



Wandering Delmarva’s Waterways P2P

Stop 1: Local Government Planning - Stop 2-; é};onomic Development
on Delmarva through Downtown Revitalization
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Wandering Delmarva’s Waterways P2P

Stop 4: Comprehensive Green Infrastructure Planning
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Wandering Delmarva’s Waterways P2P
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Wandering Delmarva’s Waterways P2P

Steve Kline, Eastern Shore
Land Conservancy and
Delmarva Land and Litter
Collaborative




Wandering Delmarva’s Waterways P2P

Thank you LGAC for your support! John Carroll and Don Phillips



Future Wandering Waterways Tour

MML Summer Conference - Wandering

Maryland's Waterways Bus Tour
June 14th | 3 Sites across Berlin, MD

PML Municipal Leadership Summit - Wandering

Pennsylvania’s Waterways Bus Tour
October 7th | Susquehanna and Derry Townships



https://mml.memberclicks.net/mmlcon-mobile-tours
https://mml.memberclicks.net/mmlcon-mobile-tours
https://www.pml.org/municipal-leadership-summit/municipal-leadership-summit/
https://www.pml.org/municipal-leadership-summit/municipal-leadership-summit/

Network Science TA w/ Local Concepts

Overivew

Local governments are
essential to the success of
Chesapeake Bay restoration
efforts. To ensure local
government decision-

makers have the resourc
tools, and data needed to
make informed decisions,
the Chesapeake Bay
Program (CBP) Partnership
is dedicated to fostering
meaningful engagement at
the local level.

While every community is
unique, this infographic
maps out the networks, key
groups, and strategies that

This framework also
champions the vital need
for two-way
communication, ensuring
that resources, tools, and
data are directly aligned
with the needs and
priorities of local

governments.

Communication Network & Roles

CHESAPEAKE BAY PROGRAM PARTNERSHIP COORDINATION GROUPS

Help ID target audiences & translators for local action across the watershed

Local Government

Leadership Workgroup

Workgroups
and Goal
Teams

POLICY & PROGRAM ACTION

Local Government
Advisory
Committee

Begin with the end in mind: What is the intended goal or outcome in engaging with, sharing a
resource, tool, or data with local governments?

.,

Set Community
Goals

Q" Who develops data,
analyses, tools, etc. to

communicate science and

information?

Federal Agencies

« State Agencies

Chesapeake Bay Program

Academia

State Forestry &
Environmental Agencies

MESSAGING: COMMUNITY VALUES

Pass Ordinances

Update Plans

#%

Establish New

At *

Build Awareness

Programs

()% TRANSLATORS
Who can interpret &

communicate science and
info to sources trusted by
local decision makers?

« County Associations
* Municipal Leagues

’ * Watershed Groups ‘

* Local Government
Leadership Workgroup

« State Agencies

{@}musrsn SOURCES

Most ¢ | role: Who
shares wledge on local
priorities and can assist
communicating with local
decision makers?

Community

* Local Government Staff Organizations

« Planning Commissions
# Environmental

* Department Heads (Planning, " Nonprofits

Parks, Public Works)
ﬁ Business Groups
« County Associations

Friends of

* Local Government Groups

Advisory Commisses
@ Local Coalitions

@ Watershed Groups

Environmental health affects more than our air, land and water: It affects a range of priorities that
matter to local governments. What connections can you make with the following priorities?

=

Education

Development

® ®

Public Health
& Safety

Economic

¥

o
m DECISION MAKERS

Infrastructure

Maintenance & Finance

Different decisions are made at different levels of local governments. Based on your goal, who/what

level of decision-maker do you

Elected Officials Loc:

» County Executives
» Mayors & Councils

» Planners:
« Public Works:

need to engage with?

(D
al Government Staff Advisory Bodies

+ Planning

» Parks & Rec

Commissions:

e
Sustainability Teams

+ Coordinators
« Departments

Engagement Contacts

Key contacts for engaging stakeholders in communications for local decision makers

Contact Person / Role Phone Preferred Communication _Next Steps / Action item

Last Contact

United States Geological Survey (USGS)
Chesapeake Bay Program

Chesapeake Conservancy

State Forestry / Environmental Agencies

County Associations

Municipal Leagues

Local Government Leadership Workgroup
State Agencies

Professional Associations

Local Government Staff & Managers
Planning Commissions

Department Heads (Planning, Parks, Public Works)
County Associations

Local Government Advisory Committees
REINFORCERS

Community Organizations
Environmental Nonprofits

Business Groups

Tree Planting Groups

Local Coalitions

Watershed Organizations

How to Use
Use the QR code to access the Engagement Contacts spreadsheet, then

simply make a copy of the spreadsheet, and share it with your CBP partners
asking them to add in specific contact information. It can be helpful to identify

a point of contact(s) charged with sharing and updating the contact sheet.
The CBP Partnership coordination group may need to help create customized
messaging and/or meet with the subject matter experts, translators, trusted
sources, and reinforces to help support messaging and delivery.

Thank you Elizabeth G for your
support!




May QM Recap - Meeting Webpage

Jo g o, L
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Accomplishments and Success S A ({ Y GOVERNMENTS IN THE
Stones— - 2 _~,- , 4 CHESAPEAKE BAY May 21, 2026
_ o WATERSHED -—
LN s Leacurstipworkgrosp Q iNNGVATION
Real Water Technical T,_é\ In_ventory & _Gap Analysis
Assistance (RealWaterTA) Findings and Figures
Laura Doody - EPA Thank you LGAC for your
: | I
Presentation support! Phil B, Amy D, and
Laura CN

Presentation | Report



https://www.epa.gov/water-infrastructure/real-water-technical-assistance-realwaterta
https://www.chesapeakebay.net/files/documents/RealWaterTA-Outreach.pdf
https://www.chesapeakebay.net/what/event/local-government-leadership-workgroup-meeting---may-2026
https://www.chesapeakebay.net/files/documents/Final_Local-Government-TA-LGLW-May-2026-Meeting.pdf

May QM Recap - Meeting Webpage

THANK YOU JIM SULLIVAN!!
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https://www.chesapeakebay.net/what/event/local-government-leadership-workgroup-meeting---may-2026

