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        LGAC Annual Recommendations Process

December Quarterly Meeting
● Federal/state updates
● Set priority topics for next year

March Quarterly Meeting
● Discuss priority topic #1

September Quarterly Meeting
● Discuss priority topic #3
● Discuss annual recommendations

June Quarterly Meeting
● Discuss priority topic #2



        2026 LGAC Meeting Dates and Themes 

Date Theme Location

March 19th - 20th Chesapeake Bay Program updates to governance, 
structure and management strategies

Gettysburg, PA

June 4th - 5th
9am - 12pm

Watershed Modeling and Monitoring Virtual

Sept 24th - 25th Wastewater
Workshop Annual Recommendations

Virtual

December 5th
9am - 12pm

State and Federal Updates
Transition and planning for 2027

Virtual



        LGAC Annual Recommendations Process

● September 25th - workshop recommendations in breakout groups

● Early October - share draft recommendations via email with full committee, 
collect edits/comments

● Late October - LGAC staff will revise based on feedback from members

● Early November - LGAC Executive Committee meet to review/approve final 
recommendations letter

● December 8th - Chair will present recommendations to Executive Council



        LGAC Chair and Vice Chair Position Descriptions

Role Responsibilities Term

Chair Present Annual Recommendations to Executive Council
Run Quarterly LGAC meetings
Run Quarterly LGAC Executive Committee Meetings
Represent LGAC on Quarterly Policy Steering Committee

1 year

First Vice Chair Fill in for chair as needed
Serve on LGAC Executive Committee
Liaison with other Advisory Committees and report out to LGAC

1 year

PA, MD, VA, DC 
and At-Large 
Vice Chairs

Fill in for chair as needed
Serve on LGAC Executive Committee
Run Quarterly Jurisdiction meetings and report out to LGAC
Represent LGAC on one CBP Goal Team and report out to LGAC
Liaison with jurisdiction leadership

1 year



        Anticipated Changes to LGAC Operations

● New staffer and coordinator starting October 1 

● Four quarterly meetings (1 in person) and 1 annual recommendation letter

● Formalized collaboration with other advisory committees

● Reduced focus on communications, outreach and engagement

● Annual charge from Executive Council



        Miscellaneous Reminders

● Volunteer Hours/Reimbursement Forms

● Meeting topics for 2027

● Next Meeting: Friday December 4th 9am - 12pm
○ State and federal updates
○ Transition and planning for 2027



    

    Thank you!


