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Chesapeake Bay Program
Science. Restoration. Partnership.

Local Government Leadership Workgroup Quarterly Meeting

Strengthening Local Solutions: Communicating Successes and Tailored Technical Assistance

May 21, 2026
9:30-11:30 am

Meeting Link: Join the meeting now
Meeting ID: 299 521 401 994 68

Passcode: wW6X8rG6
Call: +1 202-991-0477 Conference ID: 541 800 853#

Visit the meeting webpage for meeting materials and additional information.

This meeting may be recorded for internal use only to assure the accuracy of meeting notes. To turn on
closed captioning, click on the three ellipses (More actions), then click on “Turn on live captions”
(preview). To request accommodations, please contact Erin Sonnenburg at sonnenburg.erin@epa.gov.

Please read the following information carefully, as our meeting policies have changed:

® All meeting attendees' cameras and microphones will be muted at the start of the meeting.

® To request access to the microphone and camera, all meeting participants will be required to use
the raised hand feature on Teams. Once access has been granted by the meeting organizer, you
will then be allowed to unmute your mic and turn on your camera. Unless instructed otherwise,
once a participant has microphone or camera access, they will have this permission for the
remainder of the meeting.

® Access to chat will be provided as well. Should it be necessary, the Q&A feature on Teams will
be utilized to field participant questions.

Compromised Meeting Plan: If the meeting's privacy is compromised, the meeting staffer and
coordinator will send an email to all Members, alternates, staffers, coordinators, and interested parties.
Within the email, you will find a new meeting link, instructions on sharing this information with external
partners, and any necessary adjustments to the meeting schedule. Please do NOT share this information
publicly or post it to the Chesapeakebay.net webpage.

Purpose:
e Recognize successful stories of successful technical assistance to local governments
e Further identify the needs and challenges of local governments accessing technical assistance
e View the results of the Technical Assistance Inventory and Gap Analysis and develop ideas and
strategies for sharing with LGLW networks.


https://teams.microsoft.com/l/meetup-join/19%3ameeting_NWQ2MzVlNGYtZjM5OS00YmQ3LTkyZGQtYWZlMWNkNWY1ZjBk%40thread.v2/0?context=%7b%22Tid%22%3a%2288b378b3-6748-4867-acf9-76aacbeca6a7%22%2c%22Oid%22%3a%22efc9e21f-2ab7-4256-b822-113603757b84%22%7d
https://www.chesapeakebay.net/what/event/local-government-leadership-workgroup-meeting---may-2026
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Agenda

Welcome, Introductions, & Announcements (9:30 - 9:45)

Requested Action: Non-decisional

Lead: Maura Christian, VA DEQ/LGLW Chair, Caitlin Bolton, MWCOG/LGLW Vice-Chair &
Rick Mittler, LGLW Coordinator

Materials:

Presentation: LGLW Administrative Slides

EPA Real Water Technical Assistance (RealWaterTA) (9:45-10:20)
RealWaterTA helps communities stay in compliance with the Safe Drinking Water Act and Clean
Water Act through infrastructure improvements and technical assistance. Hear success stories
from EPA's technical assistance initiatives and learn about available support for local
governments. Attendees will also have the opportunity to provide feedback and discuss local
challenges and needs regarding EPA technical assistance programs.

Requested Action: Non-decisional
Lead: Laura Doody | US EPA | EPA Real Water TA Water Engineering Support initiative lead
Materials:

Technical Assistance Inventory and Gap Analysis (10:20 — 11:15)
Through Goal Implementation Team funding, the LGLW contracted with the Environmental
Policy Innovation Center (EPIC) to document the landscape of free technical assistance available
to local governments across the watershed. EPIC created a standardized inventory, identified
gaps, and provided recommendations on how to fill gaps with limited resources. The session will
highlight the results of this project.

Requested Action: Non-decisional

Lead:
Materials:

Wrap-Up (11:15 - 11:30)
Lead: Maura Christian, VA DEQ/LGLW Chair, Caitlin Bolton, MWCOG/LGLW Vice-Chair

Adjourn (11:30)

Next Meeting: Tuesday August 25, 2026, 9:30-11:30 am | Theme: Growing Green: Local Land
Use Trends, Challenges, and Opportunities


https://www.epa.gov/water-infrastructure/real-water-technical-assistance-realwaterta

