Local Leadership
Workgroup

March 2023 Updates for GIT 6



Strategy Review System

* Management Board Quarterly Progress Meeting — Feb 9th

* Based on feedback, we revised the Local Leadership...

* Management Strategy
® 2023 - 2025 Logic and Action Plan

* Please review and provide any additional feedback by Wednesday April 12t

* Thank you for your support!



GIT Funded Projects

* Planning for Clean Water: Local Government Workshops
* Continuing to partner with the MidAtlantic Planning Collaboration
* Co-hosting booth at National Planning Conference to highlight regional collaboration
and CBP tools
* Proposing several conference mobile workshops/sessions in 2023
* Planning for webinar series on resilience in Fall 2023

* A Local Government Guide to the Chesapeake Bay: Phase Il
* Four additional modules created: agriculture, social science/community engagement,
environmental health and flooding
* CBP web team is creating online repository for housing materials
* Train the trainer in Summer/Fall 2023



Joint LLWG/LGAC Meeting — March 2023

e Partnerships Efforts Towards 2025 and Beyond - Thanks Carin!

e Jurisdiction Breakout Discussions
* What do local governments need in the next two years to implementation watershed
restoration practices?
* What does “restored waterways” mean to local governments?
* How do local governments want to be involved in the next version of the Bay
Agreement?

* Feedback will:

* Inform implementation of the Local Leadership Logic and Action Plan
* Be brought to the SRS Biennial Meeting by LLWG Chair and LGAC Chair



Joint LLWG/LGAC Meeting — March 2023

 LLWG Member: “My biggest takeaway from today's joint LGAC/LLWG
meeting was that having an informal frank discussion between local
government and state agencies was invaluable. Beyond the usual
commiserating with other local governments, | learned several key details
about our obstacles from the agency staff that they never shared during
formal meetings.”

 CBP Staff: "thank you for including us in these robust and critical
discussions. It was really helpful for me to hear directly (and frankly) from
local government and local leadership representatives about thoughts,
concerns, and recommendations about what’s needed and what are
priorities heading towards and beyond 2025.”



Upcoming Programming

e Booth at American Planning Association (APA) conference in partnership
with the Mid-Atlantic Planning Collaboration — April 15t — 3

* PSATS panel on stormwater and climate change — April 25t
* PSAB article on infrastructure funds and technical assistance — May 2023
* MidAtlantic Planning Collaboration webinar on CBP tools — May 2023

* Lancaster County Elected Official Roundtable Discussion —June 16t"

* PA APA Central Section Clean Water BMP Tour — June 16t
* West Virginia Peer to Peer — June 30t"

 New York Peer to Peer — Fall 2023 (tentative)



Thank you!



