
Local Leadership Workgroup
Quarterly Meeting

We’ll begin at 9:00 am

March 4, 2025

Les Knapp, Chair | Maura Christian, Vice Chair



Meeting Goals
● State of Bay Restoration - What’s happening 

now? Where do we need to go? Why? 
● Identify educational resources, technical 

assistance and funding
● Networking with colleagues from around the 

watershed
● Addressing MB Questions regarding Local 

Leadership Outcome
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Local Leadership Outcome

What quantifiable metrics can we use to measure the 

success of the LLWG?

How does the LLWG and LGAC currently work together 

to engage local officials? 

Rick Mittler, LLWG Coordinator 



Federal Level Updates

What is the current state of federal efforts and 

funding that can support local governments in taking 

action in their communities? 

Carolyn Berndt, National League of Cities
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We’re on a break.
Be back at 10:25 am!

Local Leadership Workgroup Quarterly Meeting



State Level Updates

What are watershed state's key projects, goals, and 

focus for 2025 and how can the Local Leadership 

Workgroup strategically collaborate with the states in 

our work to support local governments?

Jim Sullivan, Delaware Dept. of Natural Resources and 

Environmental Council 

Kathy Stecker, Maryland Dept. of the Environment & 

Carrie Decker, Maryland Dept. of Natural Resources

Megan Lehman, Pennsylvania Dept. of Environmental Protection
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Cassandra Davis, New York State Dept. Of Environmental Conservation 

Maura Christian, Virginia Dept. of Environmental Quality

Julia Wakeling, Dept. of Energy and the Environment - District of Columbia 

Josephine Saikali, West Virginia Region 9

Josephine Saikali, West Virginia Region 9



Wrap-up & Next Steps
● Action items (if necessary)
● Key Takeaways
● Next Steps


