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August Quarterly Meeting
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Theme: Land Use & Development: Tools and Strategies for Local Decision-Making

How and Where Land Use is Changing?
... and Related Stuff 
Peter Claggett USGS

Effective Land Use Decision Making by Local Governments Panel
Deb Sward, MD Department of Planning 

KC Filippino, Hampton Roads Planning District Commission 



August Quarterly Meeting

Key Takeaways
○ Show value and relevance – Tools are more likely to be adopted when they align with local 

priorities, save time/money, and address community needs.
○ Keep it simple – User-friendly, affordable, and easy-to-integrate tools with clear instructions work 

best.
○ Support matters – Training, guidance, and trusted messengers (peers, associations, circuit riders) 

help officials use tools effectively.
○ Make it accessible – Centralized hubs, webinars, and hands-on demos ensure resources are easy 

to find and apply.
○ Highlight success stories – Peer examples and case studies build confidence and show real-world 

benefits.
○ Connect to big goals – Tools are most impactful when linked to planning, economic development, 

resilience, and balancing land use priorities.

Facilitated Discussion
How can we effectively get land use decision-making tools, data, and resources into the hands of local governments?



Upcoming Peer to 
Peer Bus Tours in 
PA & MDPhoto: NLC



Exploring Pennsylvania’s Waterways

September 26, 2025

Intermunicipal Collaboration 
for Clean Water 

York and Lancaster Counties



Exploring Maryland’s Waterways

November 7, 2025

Stormwater Infrastructure 
that Protects, Prepares, 

and Pays Off

Prince George’s County



Technical Assistance Inventory and Gap Analysis
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Thank you to Phil and Amy for serving on the Steering Committee!

Phase 2
● Inclusion criteria for TA programs
● Standardization of information collected
● Trusted Voices to circulate

Phase 3 
● Collect inventory
● Begin gap assessment
● Identifying 3-5 case studies of success 



What’s Next for the LLWG
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● Local Leadership Outcome
● October Quarterly Meeting in Coordination with the Toxic 

Contaminants Workgroup 
○ PFAs
○ Identifying key themes for 2026

● Protect Local Waterways
○ Case Study Update 

● Continued engagement through trusted sources 


