Local Leadership Workgroup Quarterly Meeting Meeting Agenda y

Date: Tuesday March 4, 2024 —
Time: 9:00 - 11:30 am Chesapeake Bay Program
Meeting Iocation: Virtual on Teams Science. Restoration. Partnership.

Meeting Link: Click here Meeting ID: 294 390 628 013 Passcode: LISPWx
Meeting Page: h : i

Agenda Item, Discussion Lead and Desired Outcome Time Materials

1. Introductions and Meeting Goals 9:00-9:10 am

Meeting Goals:
e State of Bay Restoration - What’s happening now? Where do
we need to go? Why?
e |dentify educational resources, technical assistance and
funding to support local governments
e Networking with colleagues from around the watershed

Les Knapp, Chair
Maura Christian, Vice-Chair

2. Local Leadership Outcome Assessment 9:10-9:50 am

Topic: Finalizing Recommendations to the Management Board for the
Local Leadership Outcome.

Goal: Develop quantifiable metrics and outcome language
recommendations to structure the Local Leadership Outcome to
continue its successes beyond 2025.

Les Knapp, Chair
Maura Christian, Vice-Chair
Rick Mittler, Coordinator

3. Federal Level Updates 9:50-10:20 am

Topic: What is the current state of federal efforts and funding that can
support local governments in taking action in their communities?

Carolyn Berndt, National League of Cities

4, Break 10:20-10:25 am



https://teams.microsoft.com/l/meetup-join/19%3ameeting_YjU4MDRhZDYtMTA5NS00MzA0LWIyMGUtOWMwYWYzZDYyMWVi%40thread.v2/0?context=%7b%22Tid%22%3a%2288b378b3-6748-4867-acf9-76aacbeca6a7%22%2c%22Oid%22%3a%22efc9e21f-2ab7-4256-b822-113603757b84%22%7d
https://www.chesapeakebay.net/what/event/local-leadership-quarterly-meeting---march---2025

5. State Updates 10:25-11:25 am

Topic: Jurisdiction representatives highlighting their state's key projects,
goals, and focus for 2025 so that the Local Leadership Workgroup can
strategically collaborate w/ the states in their work to support local
governments.

Jim Sullivan, Delaware Dept. of Natural Resources and Environmental
Council

Kathy Stecker, Maryland Dept. of the Environment & Carrie Decker,
Maryland Dept. of Natural Resources

Megan Lehman, Pennsylvania Dept. of Environmental Protection
Cassandra Davis, New York State Dept. Of Environmental Conservation
Maura Christian, Virginia Dept. of Environmental Quality

Julia Wakeling, Dept. of Energy and the Environment - District of
Columbia

Josephine Saikali, West Virginia Region 9

6. Wrap-up & Next Steps 11:25-11:30 am

Les Knapp, Chair

Maura Christian, Vice-Chair

THIS MEETING WILL BE RECORDED FOR INTERNAL USE TO ASSURE THE ACCURACY OF MEETING
NOTES.



