
A network of 80+ partner organizations all 
working towards a shared goal:



How Working Together Shows Up for 80+ Partner Organizations



Voices and Perspectives



Increased Efficiency: A Few Tangible Things We’re Doing

• Maintain open lines of communication/master list of planned 
projects so that partners feel comfortable reaching out to us or 
one another for funding to fill gaps.

• Encourage project leads to follow the most stringent 
guidelines for federal funding + prevailing wage so that more 
diverse funding sources can be used more readily for projects. 

• Bring in funding at a scale that 1 organization could not use or 
access alone. The network has block grants to manage at the 
local level and more efficiently distribute.



PROGRESS!

In 2024
○ Reported from Lancaster = 4,025 BMPs
○ Total BMPs reported in PA CBWS = 15,430

■ Percentage of BMPs reported from 
Lancaster = 26.09% of those reported 
across the Bay watershed part of PA





Should i add anything about the structure of the backbone organization?


