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Local Government Leadership
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Outcome: 

Increase knowledge and 
support the capacity of 
local government leaders 
in decision-making, such 
as land-use planning, to 
implement local actions 
that advance the 
Chesapeake Bay 
Watershed Agreement. 

2025 Revised Chesapeake Bay Watershed Agreement

Targets:

Engage directly (e.g., 
roundtable discussions) 
with at least 400 local 
government leaders 
annually.  

Engage indirectly (e.g., 
newsletters) with at least 
4,000 local government 
leaders annually. 

https://www.chesapeakebay.net/what/what-guides-us/watershed-agreement


Wandering Maryland’s Waterways P2P

Thank you Councilmember John Carroll and Mayor Kelly Porter!



Future Wandering Waterways Tour
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PML Municipal Leadership Summit - Wandering 
Pennsylvania’s Waterways Bus Tour
October 7th | Susquehanna and Londonderry 
Townships
Thank you Commissioner Fred Faylona!

https://www.pml.org/municipal-leadership-summit/municipal-leadership-summit/
https://www.pml.org/municipal-leadership-summit/municipal-leadership-summit/


August QM Recap - Meeting Webpage
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Land Use Changes 
Across the Watershed
Sarah McDonald - USGS 

Tree Canopy Resources for Local 
Governments
Katie Brownson - USFS 

DRAFT Local Government 
Leadership Management Strategy

*will cover in more depth on Dec 5th*

https://www.chesapeakebay.net/what/event/local-government-leadership-workgroup-meeting---may-2026
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EMPOWER LOCAL ACTION:
Helping Local Governments 
Meet Clean Water Goals 
Through Technical Assistance



Project Overview





Project Background

Local Government Advisory Committee (LGAC) Recommendation from December 2023: 
“LGAC is a long-term advocate of the Circuit Rider concept of facilitating implementation 
through the engagement of local governments and stakeholders. Chesapeake watershed 
jurisdictions created their versions of circuit riders and LGAC requests that the Chesapeake 
Executive Council expand support for a number of current programs that meet the goals of 
Circuit Rider efforts. Local governments and LGAC encourage expanding the proven 
efforts listed below.”

Management Board Response Letter from March 2024: “The Management Board commits 
to collaborating with the Chesapeake Bay Program partnership's Local Leadership 
Workgroup, LGAC, Federal Agencies, and the seven Bay watershed jurisdictions to identify 
and potentially expand upon local government assistance”

GIT-Funded Project: Local Government Technical Assistance Inventory and Gap Analysis
Chesapeake Bay Program hired a contractor, Environmental Policy Innovation Center, to 
conduct the inventory and gap analysis.

https://www.chesapeakebay.net/files/documents/2023-LGAC-Recommendations-to-the-EC.pdf
https://www.chesapeakebay.net/files/documents/LGAC-Response-Letter-signed.pdf
https://www.chesapeakebay.net/what/publications/local-government-technical-assistance-inventory-and-gap-analysis-project




Inclusion Criteria For Inventory

● TA Definition: “[T]echnical assistance is defined as a service 
provided to local government by an outside organization or agency, 
which may otherwise be performed by staff or secured through 
normal procurement processes, e.g. municipal engineering 
services.”

● Included entities: Provision of free TA to local governments 
relevant to the Chesapeake Bay Watershed Agreement goals 

The TA Inventory is a supply-side inventory; it does not show demand from 
local governments for these TA services



Results & Findings





123 organizations in TA inventory















Geographic coverage 
of TA providers shows 
differing intensities of 
potential TA across the 
Bay watershed, with 
more coverage closer 
to the Bay itself.



Recommendations





Recommendations
Short-term
1. Share results of the TA Inventory with local governments across the 

Bay Watershed through existing + new channels.

2. Provide convening opportunities for TA providers across the Bay 

Watershed to share information, best practices, and lessons learned.

3. Target currently available TA to the local governments that need it 

most.

4. Target currently available TA to priority geographic regions.

5. Explore ways to facilitate more resources for TA that supports local 

governments in improving toxic contaminant reduction, public 

access, and fish passage projects.



Recommendations
Medium - term
1. Support research on the effectiveness of existing TA models.

2. Explore methods to solicit demand-side information from local 

governments on TA priorities and needs.

3. Support identification of private sources of TA for local governments.

4. Support states in the alignment of additional resources for TA to 

resource allocation for project implementation.


