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Local Government Leadership

Qutcome: Targets:

Increase knowledge and Engage directly (e.g.,
support the capacity of roundtable discussions)
local government leaders with at least 400 local
in decision-making, such government leaders

as land-use planning, to annually.

Implement local actions

that advance the newsletters) with at least

Chesapeake Bay
Watershed Agreement. fggggg’gﬁ'ﬂ%‘;\l@r”ment

Engage indirectly (e.g.,

2025 Revised Chesapeake Bay Watershed Agreement



https://www.chesapeakebay.net/what/what-guides-us/watershed-agreement

Wandering Maryland’s Waterways P2P

Thank you Councilmember John Carroll and Mayor Kelly Porter!




Future Wandering Waterways Tour

PML Municipal Leadership Summit - Wandering

Pennsylvania’s Waterways Bus Tour
October 7th | Susquehanna and Londonderry

Townships
Thank you Commissioner Fred Faylona!



https://www.pml.org/municipal-leadership-summit/municipal-leadership-summit/
https://www.pml.org/municipal-leadership-summit/municipal-leadership-summit/

August QM Recap - Meeting Webpage

Tree Cover Status & Change —
FOR FREDERICK COUNTY, MD 2013-2021

Land Use Changes 43% $125.5 million -1,575 Acres

Total percent of Annual benefits provided by Tree Cover Net loss of Tree Cover on

A Cro SS th e Wa te rSh e d land with Tree Cover (in reduced air pollution, stormwater, & carbon dicade) developed lands, 2013 to 2021

What is the land use/land cover

S a ra h M c D o n a I d - U S G S breakdown in your community? ?Vhere SUNS ree R oot # YU
mmmmmmm ty?

423,180 ACRES OF LAND AREA
84 / 2°/

IN FREDERICK COUNTY
QVEr IMpernaous

(150 402 3 79 a

10/
her tree cover
| | [7"2 acres) 1‘|w acres)

What are some benefits of tree cover
in your community?

Tree Canopy Resources for Local
Governments

Katie Brownson - USFS ‘\

Total Air Pollution Removal Value

&C) 10.0 miillion Ibs remaved annually

DRAFT Local Government e mam 59 Smmmme
Leadership Management Strategy :’;’,j;;,_‘ e S

$1.9 million saved annually
Carbon Sequestered Value

. ‘ 248,000 tons remaoved annually
ands. It $118.2 million saved annually

2 . Other ncdhudes a mature of non-treed land uses not captured in the main fandscape Kreatook org

*will cover in more depth on Dec 5th*



https://www.chesapeakebay.net/what/event/local-government-leadership-workgroup-meeting---may-2026
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EMPOWER LOCAL ACTION:

Helping Local Governments
Meet Clean Water Goals
Through Technical Assistance

September 25, 2026
&l




Project Overview



Project Background

Local Government Advisory Committee (LGAC) Recommendation from December 2023:
“LGAC is a long-term advocate of the Circuit Rider concept of facilitating implementation
through the engagement of local governments and stakeholders. Chesapeake watershed
Jurisdictions created their versions of circuit riders and LGAC requests that the Chesapeake
Executive Council expand support for a number of current programs that meet the goals of
Circuit Rider efforts. Local governments and LGAC encourage expanding the proven
efforts listed below.”

Management Board Response Letter from March 2024: “The Management Board commits
to collaborating with the Chesapeake Bay Program partnership’s Local Leadership
Workgroup, LGAC, Federal Agencies, and the seven Bay watershed jurisdictions to identify
and potentially expand upon local government assistance”

GIT-Funded Project: Local Government Technical Assistance Inventory and Gap Analysis
Chesapeake Bay Program hired a contractor, Environmental Policy Innovation Center, to
conduct the inventory and gap analysis.



https://www.chesapeakebay.net/files/documents/2023-LGAC-Recommendations-to-the-EC.pdf
https://www.chesapeakebay.net/files/documents/LGAC-Response-Letter-signed.pdf
https://www.chesapeakebay.net/what/publications/local-government-technical-assistance-inventory-and-gap-analysis-project

Key Tasks

1. Identify and inventory existing free local government technical
assistance programs that align with the Chesapeake Bay
Watershed Agreement outcomes.

2. Compile standardized information about each technical

0
C assistance program.

4k
86
86

A
;@é 3. Define and analyze gaps in existing technical assistance programs.

4. Recommend approaches to fill gaps in technical assistance to local
z__@ governments to drive increased implementation towards meeting
watershed agreement outcomes.

2 -



Inclusion Criteria For Inventory

e TA Definition: “[T]echnical assistance is defined as a service
provided to local government by an outside organization or agency,
which may otherwise be performed by staff or secured through
normal procurement processes, e.g. municipal engineering
services.”

e Included entities: Provision of free TA to local governments
relevant to the Chesapeake Bay Watershed Agreement goals

The TA Inventory is a supply-side inventory; it does not show demand from
local governments for these TA services




Results & Findings




123 organizations in TA inventory

40 Il State

I Quasi-Governmental

B Other (e.g., Networks/Regional)
B Nonprofit

- Federal

B County

B Academic

Chesapeake Delaware Maryland New York Pennsylvania Virginia West Virginia
Bay-wide

TA Providers Included




TA providers use a broad range of methods to
deliver TA, with most providers using more than
one method

o4/ virtual GEE——
(5% In-Person G
©)  sitevisits G
_1}_}7‘ Workshops g

"@!j Newsletters [

=T Online Discussion Forums @D 10.3%




TA is more heavily concentrated within education
and planning activities, with gaps for TA in late
project cycle activities.

D) G
government officials

Information technology g

Policy assistance g

Identifying and planning for projects (D 59
Securing funding and o
financing for projects

Implementing projects a4
Maintenance and a0

management of projects

Monitoring projects C .




Most TA providers allocate staff time and

resources to other activities in addition to TA.
This suggests TA providers have diverse operational mandates.

-
—O—i

PERCENT OF TIME ALLOCATEDTO TA
(N=70 TA providers)

0-25% 25-50% 50-75% 75-100%

30

NUMBER OF ENTITIES
=R NN
© w» o wuw

o (8]




More information is required to understand the
degree to which TA providers are meeting demand
for TA from local governments.

Over 50

20-50

r—
L

10-20

REACHED

5-10

0-5

NUMBER OF LOCAL GOVERNMENTS

o

5 10 15 20 25 30 35
NUMBER OF TA PROVIDERS

o
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Results suggest
that toxic
contaminants,
fish passage, and
public access are
Bay Agreement
goals that need
additional TA
resource
allocation.

Student education and environmental
£ Public access

Workforce development/jobs

Local leadership

S22 Community stewardship
Nature-based solutions

Tree planting

Land protection

Toxic contaminants

E-_:g BMPs for nutrient reduction

Water quality standards and/or monitoring
Submerged aquatic vegetation (seagrasses)
=2 Fish passage

== Brook trout

= Healthy streams

%—3 Non-tidal wetlands

AN Tidal wetlands

Oysters and oyster reefs

& Blue crabs

5o Fish habitat

o Wildife

=2 Fisheries

o

b
o

N
o

w
o

N
o

(9]
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TA providers are assisting a broad range of government
and community types across the Bay watershed.

@) E @) Urban communities (D
i
Suburban communities G
Agricultural communities (D

Urban or industrial communities facing PSS

infrastructure or pollution challenges

Communities with limited local government o 00

capacity or resources

Coastal or flood-prone communities (NN

Rural or small-town communities (N

0 10 20 30 40 650 60 70 80
NUMBER OF TA PROVIDERS




Chesapeake Bay Watershed
County-Level Mention Heatmap

Geographic coverage
of TA providers shows
differing intensities of
potential TA across the
Bay watershed, with

42

w

0 (Sussex DE)

27 (James City VA)

more coverage closer :
to the Bay itself. )
R { M‘m/k = o

(n=26)
v

-
Northampton
(n=26)

37 4 N James City “
(n=27)

Legend ﬂr
1 Within watershed — not explicitly mentioned “‘ s
L. 1 Outside watershed / not in scope |
T T T T T
-81 -80 =79 =JG sl ~76 =l -74
Longitude

Chesapeake Bay Watershed Boundary

Sources: US Census Bureau TIGER/Line 2022 county shapefiles; Chesapeake Bay Program open data watershed boundary.
Mention counts reflect number of responses referencing each county directly or via named geographic units (watersheds, states, regions, river basins). n = 76 responses

Number of Responses Mentioning County



Recommendations



Recommendations

Short-term

1.

d

Share results of the TA Inventory with local governments across the
Bay Watershed through existing + new channels.

Provide convening opportunities for TA providers across the Bay
Watershed to share information, best practices, and lessons learned.
Target currently available TA to the local governments that need it
most.

Target currently available TA to priority geographic regions.
Explore ways to facilitate more resources for TA that supports local
governments in improving toxic contaminant reduction, public
access, and fish passage projects.



Recommendations

Medium - term

1. Support research on the effectiveness of existing TA models.

2. Explore methods to solicit demand-side information from local

governments on TA priorities and needs.

Support identification of private sources of TA for local governments.

4. Support states in the alignment of additional resources for TA to
resource allocation for project implementation.

W




