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How did we get here?

How do we make the outcome SMART? 

How does the LLWG and LGAC currently work together?
LLWG and LGAC

Local Leadership Outcome Disposition
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Timeline

1987

Executive Council 
establishes Local 
Government Advisory 
Committee (LGAC)

1996

Local Government 
Participation Action 
Plan is adopted by 
the Executive Council

2002

Chesapeake Bay 
Local Government 
Participation Action 
Plan is adopted by 
the Executive Council

2014

Local Leadership is 
added as an Outcome 
to the Chesapeake 
Bay Watershed 
Agreement

2015

Local Leadership 
Workgroup is 
launched and works 
in tandem with LGAC

2025

?



Executive Council Charge
The Executive Councilʼs Charge for Phase 2 activities 
directs the Principal Staff Committee  to complete 
“[r]evisions to the 2014 Chesapeake Bay Watershed 
Agreement with modifications to the existing vision, 
principles, preamble, goals, and outcomes…”, and to 
do so by December 1, 2025.



Management Board Big Question

“What advice do you have for the Management Board 
on how to consolidate, update, remove, replace or 
reclassify outcomes within your Cohort/GIT?” 



Local Leadership Outcome 
Recommendation

Update

Link

https://www.chesapeakebay.net/files/documents/B25-MOdified-Outcome-Review-Document-Local-Leadership_2025-01-31-163237_imbh.pdf


MB Disposition 

Link to full summary and comments 

Clear recognition of the value of engaging with local officials

What quantifiable metrics can we use to measure the success of 

the LLWG?

How does the LLWG and LGAC currently work together to engage 

local officials? 

https://www.chesapeakebay.net/files/documents/Outcome-Review-Meeting-Pulse-Check-Summary-2025.02.13.pdf
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Current Local Leadership Outcome
● Continually increase the knowledge and capacity of 

local officials on issues related to water resources 
and in the implementation of economic and policy 
incentives that will support local conservation 
actions.



ERG Report CP = Chesapeake Progress

ERG Comments Specific Measurable Achievable Realistic Time 
-bound

Overall

The outcome statement is not specific 
and is problematic for both the 
measurable and time bound criteria. 
CP, however, contains details on how 
this outcome is measured (which also 
makes it specific) and a time frame 
tied to each time the outcome is 
measured. Nevertheless, the wording 
of the statement can be improved, and 
a more specific time frame selected. 

https://www.chesapeakeprogress.com/engaged-communities/local-leadership


Outcome SMART-ification

● What metrics can we use to measure our progress?  

Focus on: Specific, Measurable, Timebound



Options:
● Use Local Leadership Survey and Indicators from 

Chesapeake Progress 
○ Average uncertainty about federal water 

resource regulations
○ Actions Taken by Local Officials 
○ Watershed Knowledge 

https://www.chesapeakeprogress.com/engaged-communities/local-leadership
https://www.chesapeakeprogress.com/engaged-communities/local-leadership


Options:
● Metrics that focus on resources, opportunities, and 

trainings provided to localities
● # of direct engagements w/ local officials 

○ Via bus tours, conference panels, workshops, 
and roundtables 

● # of Trusted Partners sharing information



Options:
● Other ideas?  
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How does the LLWG and LGAC currently work together?



Key Questions
● Whatʼs the difference between LGAC and 

LLWG?
● How does LLWG and LGAC currently work together?



Chesapeake Executive Council (EC)

Principal Staff Committee (PSC)

Management Board (MB)

Local Government (LGAC)

Stakeholders (SAC)

Scientific & Technical (STAC)

Strategic Engagement 
Team (SET)

Sustainable 
Fisheries (GIT 1)

Habitat 
(GIT 2)

Water Quality 
(GIT 3)

Maintain Healthy 
Watersheds 

(GIT 4)

Fostering Chesapeake 
Stewardship 

(GIT 5)

Enhance Partnership, 
Leadership, & 

Management (GIT 6)

Scientific, Technical 
Assessment & 

Reporting (STAR)

Local Leadership 
Workgroup (LLWG)



Structure: LGAC/LLWG
Group Mission Members Leadership

Local 
Government 
Advisory 
Committee 
(LGAC)

Share the views and insights of local 
elected officials with state and federal 
decision-makers and enhance the flow 
of information among local 
governments

24 local government 
officials appointed by 
their Governor

Independent 
Local 
Officials

Local  
Leadership 
Workgroup 
(LLWG)

Continually increase the knowledge 
and capacity of local officials on issues 
related to water resources and in the 
implementation of economic and 
policy incentives that will support local 
conservation actions

State employees, staff 
from municipal leagues, 
planning commissions, 
council of governments, 
county associations etc.

Signatories



Structure: LGAC/LLWG
Group Focus Area Activities

Local 
Government 
Advisory 
Committee 
(LGAC)

High-level insights from local elected 
officials to the EC and PSC leadership 
related to all 10 goals and 31 
outcomes and how they impact local 
governments

● Annual recommendations letter
● Annual presentation to EC
● Participate in PSC and MB meetings
● Voice of local governments with CBP

Local  
Leadership 
Workgroup 
(LLWG)

In the weeds support for educational 
and capacity building opportunities 
for local officials

● Conference panels and webinars
● Blog posts and magazine articles
● Peer to Peer tours
● Roundtable discussions



Chesapeake Bay 
Program Partnership

LLWG
Members: state staff 

representing their jurisdictions

LGAC
Members: local elected officials 

appointed by the states

Sharing the perspective 
of local officials

Sharing data, tools and other 
resources for local governments

Local Governments

Municipal Leagues, County Associations, Planning Commissions and others

Collaborate on 
events that meet 

both goals

Increase knowledge and 
capacity of local officials 



LLWG and LGAC Framework:
● What questions do you all still have about how the 

LLWG and LGAC work together? 
● What ideas do you have for streamlining and 

increasing the efficiency of our collaboration w/ 
LGAC?


