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Conowingo Pay for Success Program

» $20 Million provided by Maryland to meet reduction goals of CWIP
* SRBC acts as financing authority to administer funds

* Two Rounds of awards-
* Round 1- Awarded/announced in August 2024
e Round 2- RFP closed in late 2024
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Round 1 Awardees- $11 million

Nitrogen Approx. $/lb N

Organization Practices Reduction Red.

HGS, LLC Precision Nutrient Management 135,500 $15
Alliance for the Forest Riparian Buffers and Land Use

Chesapeake Bay Conversion 35,000 $19
Rosetree Consulting, LLC  [Precision Nutrient Management 123,300 $6
Keystone Streams, LLC Forest Riparian Buffers 25,700 $50
Ecotone, LLC Stream Restoration 48,700 $136
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Round 1 Status

 Rosetree LLC- First project to be implemented, verified, reported
and paid in early 2026

* Surpasses initial estimate of Nitrogen reduction
* Estimated 123,300 lbs. of Nitrogen
* Reported approx. 150,000 lbs. of Nitrogen

* HGS currently working with MD on reporting completed projects.

* Keystone Streams- nearing submission for payment
reimbursement, expected in coming weeks.

S ) ) AT :
Your River. ) _
SUSQUEHANNA RIVER 'A"' SI'bC-g(')\*’ (f?S RBCnews

BASIN COMMISSION . . .
Our Mission.

NY PA MD USA



Round 2

 Submission of project closed in late 2024.
* Selection and funding has been delayed.

* Decision pending for announcement of awardees.

(DECISION PEN PENDING]
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