


	
	
	



Healthy Forests and Trees Outcome 
Healthy Forests and Trees: Conserve, manage and restore forests and tree cover to maximize benefits for water quality, habitat and people throughout the watershed, with a particular focus on riparian areas and communities.
· Conserve tree canopy within communities by reducing the rate of loss of existing canopy and planting and maintaining 45,000 acres of community trees by 2040 to achieve a net gain in canopy over the long term.
· Conserve riparian forest by reducing the rate of loss of existing buffers and planting and maintaining 7,500 acres of forest buffers annually to achieve no less than 71.5% riparian forest cover by 2040 and 75% riparian forest cover over the long term.
· Achieve a net gain in forests over the long-term by reducing the rate of forest conversion to other land uses by 33%, permanently protecting a total of 9 million acres of forested land, and planting, maintaining and managing 202,000 acres of new forests by 2040.

Baseline and Current Condition
Community Tree Canopy
The Community Tree Canopy target has two major components: 1) tree planting and maintenance and 2) tree canopy change within communities. 
1. Tree planting and maintenance: As of 2024, jurisdictions had reported a cumulative total of 17,082 acres of trees planted in communities since 2014, which serves as a baseline. Tree planting is measured using urban tree planting Best Management Practices (BMPs) reported by states annually to track progress towards the Chesapeake Bay Watershed Total Maximum Daily Load (TMDL).
	Comment by Brownson, Katherine - FS, MD: Modified charts to put progress in context of the Watershed Agreement targets 


2. Tree canopy change within communities: Remotely-sensed land use/land cover (LULC) change data from 2021/2022 show a net loss of over 28,000 acres of tree canopy to development in communities since 2013/2014. On average, this reflects a rate of 3,755 acres of tree canopy loss annually, which will be used as a baseline for assessing changes in the rate of canopy loss. Although it may take between ten and fifteen years for tree plantings to become visible in the aerial imagery used to produce LULC data, tree canopy losses exceed the acres planted. Significant efforts are needed to reverse the declining trend and achieve a net gain in tree canopy. 

	Net Change in acres (2013/14-2021/22) for Healthy Forests and Trees Targets 

	Jurisdiction (CB Only)
	Community Tree Canopy: Net change in tree cover to development in census places 
	Forest Buffers: Net change in riparian forest cover (100 ft buffer)
	Forest Conservation: Net change in forest cover to development 

	Delaware
	-32
	-337
	-692.45

	DC
	0
	2
	-84.29

	Maryland
	-11,867
	-1,828
	-19,741.24

	New York
	-1,318
	-2,991
	-7,378.85

	Pennsylvania
	-3,709
	-7,416
	-28,841.97

	Virginia
	-11,873
	-27,353
	-48,813.33

	West Virginia
	-109
	-2,018
	-3,661.93

	Total
	-28,908
	-41,941
	-109,214.06

	Average Annual Rate of Change	Comment by Brownson, Katherine - FS, MD: Added average annual rate of change into the table since each of the targets calls for reducing the rate of loss so this annual rate of loss will serve as a baseline
	-3,755
	-5,587
	-14,020



Forest Buffers
The Forest Buffer target has two major components: 1. Forest buffer planting and maintenance and 2. Riparian forest cover and change.
1. Forest buffer planting and maintenance: Between 2017-2024, on average 3,326 acres of riparian forest buffers were planted annually. In the most recent reporting period (2024), 2,848 acres were planted. Note that although the partnership has been tracking riparian forest buffer planting watershed-wide since 2010, previous years were tracked in miles to align with the previous Watershed Agreement. 





2. Riparian forest cover and change: Remotely-sensed LULC data showed that as of 2021/2022, 69.96% of riparian areas in the watershed are forested, but there was a net loss of 41,941 acres of riparian forest cover between 2013/2014 and 2021/2022 (see Net Change table under Community Tree Canopy target). On average, thishe reflects a rate of 5,587 acres of riparian forest loss annually, which will be used as a baseline for measuring changes in the rate of riparian forest buffer loss. The loss of riparian forest buffers highlights the need to pair robust forest buffer planting and maintenance programs with forest buffer conservation.

Forest Conservation
The forest conservation target has four primary components: 1. Forest conversion to other land uses; 2. Permanent protection of forested land; 3. Forest planting and maintenance; and 4. Forest management.
1. Forest planting and maintenance: As of 2024, jurisdictions had reported an estimated 51,684 acres of forest planting since 2014, which serves as a baseline. These acres include BMPs recognized by the Bay Program that convert land to a forested land use, including riparian forest buffers, agricultural tree planting and urban forest planting.  

	Comment by Brownson, Katherine - FS, MD: Consider showing where we are trying to get to with shorter milestones where appropriate

2. Forest conversion to other land uses: Remotely-sensed LULC change data from 2021/2022 show a net loss of 109,214 acres of forest to development since 2013/2014 (see Net Change table under Community Tree Canopy target). On average, this reflects a rate of 14,020 acres of forest loss annually. This annual rate of loss will be used as a baseline for measuring progress towards the target of reducing the rate of forest conversion to other land uses by 33%.  

3. Permanent protection of forested land: An estimated 7,103,907 acres of forested land in the watershed has been permanently protected, which represents 77% of the total protected lands footprint in the watershed. This estimate is based on looking at the remotely-sensed LULC data from 2021/2022 within the footprint of the 2024 Chesapeake Bay Protected Lands dataset.  
 
	Jurisdiction​
	Acres of Protected Forest ​
	Total Acres of Protected Land 
	Percent of Protected Lands in forest

	Delaware ​
	70,235
	130,606
	54%​

	DC ​
	4,926 ​
	8,386 ​
	59%​

	Maryland ​
	929,874​
	1,700,266 ​
	55%​

	New York ​
	276,967 ​
	307,393 ​
	90%​

	Pennsylvania ​
	3,023,979 ​
	3,688,214 ​
	82%​

	Virginia ​
	2,493,238 ​
	3,118,595 ​
	80%​

	West Virginia​
	304,689 ​
	319,921​
	95%​

	Watershed​
	7,103,907​
	9,273,380​
	77%​



4. Forest management: Between 2014-2023, there has been an estimated 614,033 acres of forest management on private lands in the watershed supported by the Natural Resources Conservation Service (NRCS). Additional management occurs on state and federally owned land, but there is not yet a watershed-wide dataset for quantifying the extent of forest management on private lands. Common private forest management activities include brush management, herbaceous weed treatment, upland wildlife habitat management, early successional habitat development and management, and forest stand improvement. 	Comment by Brownson, Katherine - FS, MD: Cassie- consider if some of this detail would be better captured in the workplan or if additional detail could be provided here to give more context 	Comment by Brownson, Katherine - FS, MD: The workplan won’t necessarily have space to capture this detail. Keeping the detail for now but can consider removing some of this detail if requested by the Goal Team or PSC



Note the original numeric targets were set based on planting trends and did not account for forest management activities, but forest management trends will be tracked from a 2014 baseline to align with other indicators and targets.  

Planning is critical for effective forest management and stewardship. The US Forest Service Forest Stewardship Program supports private landowners in developing Forest Stewardship Plans (FSP) so landowners can identify their goals and the management activities needed to meeting their goals. Program data shows there are currently >11,000 active management plans within the watershed, covering 1.3 million acres of forest, with 71% of active FSP plans being “Managed Sustainably”, which indicates these plans were verified through annual plan monitoring. 

	State
	# of FSP Plans
	Acres in FSP Plans
	FSP Plan Implementation %
	Acres of FSP Sustainably Managed

	DE
	93
	10,819
	84.41%
	9,132

	MD
	8,534
	798,423
	85.78%
	684,903

	NY
	505
	70,624
	65.50%
	46,260

	PA
	414
	107,645
	39.34%
	42,347

	VA
	1,519
	285,208
	81.24%
	231,707

	WV
	276
	69,567
	83.49%
	58,079

	TOTAL
	11,341
	1,342,285
	70.95%
	952,364




Monitoring Progress and Indicators	Comment by Brownson, Katherine - FS, MD: Acknowledge that methods for tracking loss may change with new data as our understanding evolves
Community Tree Canopy
The Community Tree Canopy indicator tracks tree plantings within communities annually to calculate cumulative tree planting progress from a 2014 baseline using annual progress data reported by jurisdictions to the Chesapeake Bay Program. The indicator also tracks tree canopy change within communities using the high-resolution LULC monitoring data every 4-5 years. Over time, the methods for tracking tree canopy loss may change as the high-res LULC data improves and understanding of change evolves. 

Forest Buffers	Comment by Brownson, Katherine - FS, MD: Acknowledge need to better track transitions to understand why we are losing riparian forests
The Forest Buffer indicator tracks annual riparian forest buffer planting using annual progress data reported by jurisdictions to the Chesapeake Bay Program. Under the 2014 Watershed Agreement, the indicator estimated progress in miles using state-reported data (in acres) and state-reported average buffer widths. However, the 2025 Watershed Agreement sets an acreage target so the indicator will be adapted to track progress in acres. The indicator also tracks riparian forest change using the high-resolution LULC monitoring data every 4-5 years. In addition to tracking progress on the indicator, we will also be investigating the high-res LULC data further to better understand the drivers of riparian forest loss. 

Monitoring: Forest Conservation 
A new indicator will be developed to track progress towards the new Forest Conservation target. This indicator will include four major components to cover the numeric targets:
1. Forest planting and maintenance: Tracked annually using annual progress data reported by jurisdictions to the Chesapeake Bay Program
2. Forest conversion to other land uses: Tracked every 4-5 years using the high-resolution LULC monitoring data. While we are currently focusing on forest conversion to development, with future iterations of the high-res LULC, we may also track conversion to other land uses (for example, agriculture). 	Comment by Brownson, Katherine - FS, MD: Suggestion from CBC: Note that in the future we may track additional conversions beyond conversion to development 
3. Permanent protection of forested land: Tracked using the Protected Lands dataset and the most recent high-resolution LULC data to calculate the amount of forested land within the Protected Lands footprint
4. Forest management: This component will likely leverage data both from the NRCS Resources Conservation Act (RCA) Data Viewer and the USFS Forest Stewardship Program on an annual time step. Taken together, the indicator will track both on-the-ground management activities and the planning needed to ensure management activities are having their intended outcomes. 
5. The Forestry Workgroup will start developing this new indicator in 2027 for communicating progress. In the interim, the Workgroup will continue tracking progress on all four components as new data is available. 

Healthy Forests and Trees Situation Analysis
The following table identifies challenges that will impact progress towards attaining this outcome and its targets. This analysis considers scientific, environmental, fiscal or policy-related developments that have already or may influence work during the upcoming six-year Management Strategy cycle. Consideration is given to which challenges are within and outside of CBP’s ability to influence. Challenges associated with Changing Environmental Conditions are denoted with an asterisk (*). Challenges listed in bold font have been identified by the Goal Team and its Workgroups as being priorities for the Workgroup to seek to address or make progress against through the development and implementation of Management Approaches. Note many of the challenges identified by the Forestry Workgroup are interrelated. 

	Challenges	Comment by Brownson, Katherine - FS, MD: Rob- address role of stream restoration in driving forest buffer loss	Comment by Brownson, Katherine - FS, MD: Policy/crediting issue driving loss and local decision-making that is resulting in loss 	Comment by Brownson, Katherine - FS, MD: MS4 as either a positive or negative driver for reforestation and how we meet our goals 	Comment by Brownson, Katherine - FS, MD: Added a bullet on crediting and incentives to consider 	Comment by Brownson, Katherine - FS, MD: Bolded challenges could be elevated to the goal team to include	Comment by Brownson, Katherine - FS, MD: This list of challenges is similar to what was presented at the July meeting but some have been reframed and all have been re-organized to lead with a high-level theme followed by a slightly more detailed problem statement
	Within CBPs ability to influence
	Outside of CBP's ability to influence

	Funding: Inconsistent funding and availability of effective programs for planting and maintenance
	X
	

	Capacity: Workforce capacity for technical assistance, implementation and maintenance 
	X
	

	Maintenance and management: Insufficient maintenance of new plantings and inadequate or unsustainable long-term management of existing forests
	X
	

	Land use change: Fragmentation and conversion of forests and tree canopy to other land uses 
	X
	

	Stressors: Increasing forest health pressures (invasive species, pests, disease, deer overabundance) degrading forest structure, function and resilience*
	X
	

	Changing environmental conditions: Increasing variability in temperature and precipitation, saltwater intrusion, and extreme events (i.e. storms, droughts) degrading forest structure, function and resilience* 
	
	X

	Nursery stock: Insufficient availability of planting stock reflecting the size classes, quality, quantity and diversity of species needed by partners
	X
	

	Policy: Inadequate state and/or local policies that support effective reforestation, forest and tree canopy conservation, and forest management 	Comment by Brownson, Katherine - FS, MD: Rob: Should include protecting forests in lands being preserved for ag 	Comment by Brownson, Katherine - FS, MD: It is currently framed broad enough to be inclusive of ag. Not citing ag specifically so we don’t have to list other land uses as well in this very short blurb
	X
	

	Local government engagement: Inadequate engagement with local governments to support planning and decisions to support forests and tree canopy 
	X
	

	Crediting and incentives: Chesapeake Bay Program water quality crediting framework and state MS4 programs do not consistently incentivize forest and forest buffer conservation, reforestation, and long-term management and stewardship  
	X
	

	Landowner engagement: Barriers to effectively engageing landowners to participate in planting, maintenance, management and conservation
	X
	

	Markets: Insufficient forest products markets and processing infrastructure, particularly for low-value wood products 
	X
	



Snapshot of Signatory Programs	Comment by Brownson, Katherine - FS, MD: Note for jurisdictions that provided multiple submissions per target, I removed a few that didn’t seem to clearly be “programs” and we may end up needing to refine further to save space.  	Comment by Brownson, Katherine - FS, MD: This list may also be updated depending on the information rounded up by EPA CBPO from signatories
Managing a large and difficult restoration and conservation program with “no assurance about the level of funds that may be available beyond the short term” (GAO, 2028) is a challenging undertaking that requires individual and collaborative action from signatory partners, as well as the many communities and individuals who live, work, play and learn in our region. This “Snapshot of Signatory Resources” seeks to better recognize the significant contribution that individual signatory partners and federal agencies make towards outcome attainment. The existing programs and funding spotlighted below are not intended to represent the full range of resources available or required to support progress towards outcome attainment; only the “biggest ticket” programs are included for each outcome and signatory partner. It is important to note that funding is reported from a single point in time (fiscal year 2025) and is not representative of future investments. Identifying the most critical programs and resources that exist at a particular moment in time can help the partnership focus its collaborative efforts on activities that have the greatest impact, and which don’t duplicate the work of existing programs.

Federal Government
Community Trees
· USFS Urban and Community Forestry Program ($1.85 million for Fiscal Year 2024[footnoteRef:1]) is dedicated to growing and maintaining urban and community trees, forests and green spaces. [1:  Estimated based on the total amount of funding awarded to a state, pro-rated by the % of the state’s total population within the Chesapeake Bay watershed, since these funds support community forestry. ] 

Riparian Forest Buffers
· FSA Conservation Reserve Program ($33.7 million for Fiscal Year 2024) is a voluntary program that encourages agricultural producers to convert highly erodible and other environmentally sensitive acres to vegetative cover, such as native trees and riparian buffers.
Forest Conservation 
· USFS Forest Stewardship Program ($495,589 for Fiscal Year 2024[footnoteRef:2]) enables the USFS to work in partnership with state forestry agencies, cooperative extension, and conservation districts to connect private landowners with the information they need to manage their forests and woodlands.  [2:  Estimated based on the total amount of funding awarded to the states, prorated by the % of a state’s private forested land within the Chesapeake Bay watershed, since these funds are invested in private forest management] 

· USFS Forest Legacy Program ($0 for Fiscal Year 2024[footnoteRef:3]) is administered by the Forest Service in partnership with state agencies to encourage the protection of privately owned forest lands through conservation easements or land purchases.  [3:  Funding is competitively awarded so varies significantly from year to year ] 

· NRCS Environmental Quality Incentives Program ($51.8 million for Fiscal Year 2024) helps forest landowners integrate conservation into working lands.
· NRCS Conservation Stewardship Program ($20 million for Fiscal Year 2024) is the largest working lands conservation program in the United States that helps producers enhance natural resources and improve their business operations. 

Delaware
Community Trees
· Urban and Community Forestry (Federally Funded) Provides assistance to help municipalities, nonprofit groups, community associations, and homeowners to plant and care for their trees.
Riparian Forest Buffers
· Buffer Incentive Program  (Federally Funded – as funding is available) provides incentives for implementation of forest buffer and grass buffers in Delaware’s Chesapeake Bay watershed, including site prep, materials, installation, and incentives to landowners based on acreage placed into protection for 5-years.
· Delaware Community Conservation Assistance Program  (Federally Funded – as funding is available) supports community and landowner-level implementation of backyard best management practices, including but not limited to tree plantings and riparian tree buffers, in the Chesapeake Bay watershed.
Forest Conservation 
· Forestland Preservation Program  (1 Million for Fiscal Year 2025) protects working forest through perpetual conservation easements, these easements allow forest management activities, including timber harvests.
· Stewardship Program ( Federally funded / Timber Harvest Revenue for Fiscal Year 2025) –offers multiple tax incentive programs to keep properties in active forest management. It also offers a small state cost share program when timber revenues allow. 


District of Columbia 
Community Trees
· Urban Forestry Division (UFD) – (Annual Budget $25 Million) DDOT's Urban Forestry Division (UFD) is the primary steward of Washington DC's urban forest and has a mission of keeping this resource healthy, safe, & growing.

Maryland
Community Trees
· 5 Million Trees Initiative ($15 million FY26) is a partnership effort to plant 5 million trees by 2031, including trees within communities. 
· Tree-Mendous Maryland helps schools, local governments, civic groups, and nonprofit organizations plant native trees on public land and community open space across Maryland.
· Community Forestry Catalyst Fund (federally funded) aims to reduce barriers to tree planting and provide local partners with flexible access to a source of funds that can be leveraged to secure additional resources without requiring matching funds.
· Maryland Urban and Community Forestry Council (MUCFC) Community Tree Planting and Education Program supports community-based tree planting and forestry education projects that strengthen Maryland’s urban forests.
Forest Buffers
· Conservation Reserve Enhancement Permanent Easement Program is a voluntary program that enables permanent conservation easements for forest buffers under an existing Conservation Reserve Enhancement Program contract.   
· Maryland’s Conservation Buffer Initiative provides farmers with attractive incentive payments to plant streamside buffers on farmland to improve the health of local streams and the Chesapeake Bay. 
· 5 Million Trees Initiative ($15 million FY26) is a partnership effort to plant 5 million trees by 2031, including trees in forest buffers.  
Forest Conservation 
· Maryland Program Open Space ($42.7 million FY26) – Protects habitat and working lands, easement and fee simple acquisition, including local and state recreation, Targeted Ecological Areas, and protection of productive farm and forest land (Rural Legacy, MALPF). Some local jurisdictions have matching programs. 
· Property and Income Tax Abatement for Forest Landowners – 15-year recorded Forest Conservation and Management Agreements and the 3-year SDAT Woodland Assessment Program offer reduced property taxes for eligible forest land managed under a Forest Stewardship Plan; TAXMOD offers state income tax credits for twice the amount invested in productive forests. 

New York
Community Trees
· Urban and Community Forestry Grant ($10 million statewide) State grant program for community tree inventories and management plans and support initiative to plant 25 million by 2033.
Riparian Forest Buffers
· Upper Susquehanna Coalition’s Water Quality Program, Trees for Tributaries, and Forestry Steward Program ($580,000 annually from multiple state and federal funding sources) The USC Water Quality Program’s goal is to increase implementation of riparian forest buffers, wetlands, grazing, stream corridor rehabilitation and afforestation projects.
Forest Conservation 
· DEC Establishing Large Forest (ELF) and Regenerate NY Forestry Programs ($9.5 million statewide) State Grant Programs for encouraging and financially assisting private landowners in establishing large forests upon unforested or deforested lands, improving the health of existing forests, and restoring forests.
· Climate Resilient Farming Grant Track 4: Agricultural Forestry Management ($2 million statewide) Supports healthy productive forests as well as afforestation on currently unforested lands on farms both for the purpose of carbon sequestration and to promote sustainable and resilient agriculture and forestry. 

Pennsylvania
Community Trees
· Community Conservation Partnerships Program- Community and Watershed Forestry Grants; Urban and Community Forestry ($1,000,000.00). Grant program funds community engagement, street tree planting, urban forest planning, planting, and tree care in communities and other publicly accessible spaces throughout the Commonwealth. 
Riparian Forest Buffers
· Community Conservation Partnerships Program- Community and Watershed Forestry Grants; Riparian Forest Buffers ($1,000,000.00). Grant program funds outreach, implementation, and post-planting establishment/stewardship of riparian forest buffer plantings across PA. 
Forest Conservation 
· Community Conservation Partnerships Program—land conservation program provides grant funding to conservation partners for conservation easements and fee simple acquisition. Bureau of Forestry also acquires forest land directly. Funding averages several million total.

Virginia
Community Trees
· Virginia Trees for Clean Water ($1,100,000 for FY25) establishes long-term, sustained canopy cover to improve water quality throughout the state through community plantings, tree giveaways, and riparian buffer plantings.
· Urban and Community Forestry Grants ($425,000 FY26) promote the protection and enhancement of urban and community forest ecosystems, tree planting, and the care of trees in cities, towns, and communities.
· Throwing Shade VA  ($300,000 FY25). Partnership between DOF and retail nurseries to offer discounts on eligible native trees and shrubs.
Riparian Forest Buffers
· Riparian Forests for Landowners  ($1,000,000 FY25). Zero-cost riparian buffer establishment program for private landowners wishing to establish a buffer on their property. Program covers site preparation, tree planting and one year of maintenance following planting.
· 
· Riparian Forest Buffer Tax Credit. State income tax credit for landowners who retain a buffer during a timber harvest. 
Forest Conservation 
· Forest Legacy ($20,000,000 FY25). Partnership between DOF and USDA Forest Service to conserve forestland under threat of conversion to other land uses. Qualifying properties must be within identified Legacy Areas.
· Purchase of development rights program ($437,500 FY25, distro. To participating counties with PDR programs). Partnership between DOF and participating localities. DOF equally distributes the funding allocated to the Virginia Farmland and Forestland Preservation Fund to localities that can provide matching funds for the purchase of open-space easements.
· Logger Best Management Practice Cost-Share ($450,000 FY25). Provides financial and technical assistance to loggers to implement BMPs during and after timber harvests to reduce erosion and prevent sediment from reaching waterways.

West Virginia
· [Featured Program with hyperlink] ([Appropriations for Fiscal Year 2025]) [one sentence max description of how program relates to Outcome attainment]

Management Approaches for Outcome 2: Healthy Forests and Trees	Comment by Brownson, Katherine - FS, MD: Comment from Healthy Landscapes co-chair to make stronger connections between the management approaches and targets 	Comment by Brownson, Katherine - FS, MD: Adding statement for each Management approach to make stronger connections with the targets 	Comment by Brownson, Katherine - FS, MD: Similar to what was presented at the June FWG with some reframing/reorganizing
Management Approach 3.2.1: Increase workforce capacity and tree supply to accelerate implementation: 
Restoring and conserving forests and tree canopy across the watershed requires an extensive network of technical assistance providers to effectively engage private landowners and communities. Although volunteers and landowners play a critical role in planting and maintaining trees, private contractors are also essential for implementing restoration and management at scale. The Forestry Workgroup will continue to act as a hub for knowledge and expertise sharing to broaden the expertise of the existing workforce across governments, nonprofits, and academia so it can be strategically utilized to meet multiple the Tree Canopy, Riparian Forest Buffers and Forest Conservation targetsBay Program objects. 

Tree supply can also be a limiting factor for implementing effective restoration projects at scale. The Forestry Workgroup will seek to advance recommendations from the Addressing Regional Tree Supply Challenges and Opportunities project to support building a more consistent supply of high-quality nursery stock in the watershed. This will directly support implementation of the Tree Canopy target but also support efforts to scale up reforestation to support the Riparian Forest Buffers and Forest Conservation planting targets. . 


Management Approach 3.2.2: Bolster funding, programs and partnerships:
Maintaining sustainable sources of funding for restoration and conservation programs is critical for ensuring continued progress on the Tree Canopy, Riparian Forest Buffers and Forest Conservation targets and for maintaining a stable workforce that can implement programs and practices on the ground. Collaborative restoration and conservation efforts can help diversify funding streams and ensure projects are being delivered where they will have the greatest impact for the partnership. The Forestry Workgroup will work to broaden its engagement with new partners to support effective implementation of the Healthy Forests and Trees outcome, including the forest management and stewardship communities and the forest products industry to support implementation of the new Forest Conservation target. 


Management Approach 3.2.3: Leverage networks to enhance coordination and restoration impact
Regional networks can support shared learning and effective communication to increase awareness about the value of forests and increase forest conservation and restorationaccelerate implementation across the landscape. The Forestry Workgroup will expand its role as a networks of networks to facilitate communication and strategic, watershed-wide coordination supporting efforts to address the Tree Canopy, Riparian Forest Buffers and Forest Conservation targets. These efforts will include engaging workgroups under the Engaged Communities goal team to identify opportunities to meaningfully engage networks of community stewards. 	Comment by Brownson, Katherine - FS, MD: Suggestion from Claire to increase focus on people and communities 

Coordination across federal, state and local leaders to ensureenables athe policy environment that supports effective planning of reforestation, forest and tree canopy conservation, and forest management. Coordination includes working with other state agencies, including wildlife agencies, to work towards regeneration and a healthy forest understory. Improved planning and coordination will help focus forest conservation and restoration efforts in places that will maximize benefits for water quality, habitat and people, including in the headwaters. A cross-jurisdictional approach can also enable forest conservation and management at ecologically-meaningful scales. The Forestry Workgroup will continue to provide a platform for cross-jurisdictional coordination to support shared learning and the development of effective approaches for addressing challenges and maximizing impact across boundaries.   

Management Approach 3.2.4: Address drivers of forest and canopy loss:
The Tree Canopy, Riparian Forest Buffers and Forest Conservation targets all set goals to reduce the loss of forests and tree canopy. There are multiple drivers of forest and canopy loss in the Chesapeake Bay watershed, including conversion to development and other land uses; changing environmental conditions; invasive plants, pests, and diseases; among others. Addressing these drivers of loss to advance these targets will require a comprehensive approach that includes strengthening policies and ordinances to promote conservation, supporting land use planning efforts, working through regional networks to engage communities and private landowners, and using active management to address stressors. 

As a new area of focus for the Bay Program, the Forestry Workgroup will work to implement the recommendations from the STAC Healthy Forests workshop report to support implementation of the Forest Conservation target, including strengthening communications and engagement around forest conservation as well as expanding and diversifying forest product markets.  

Management Approach 3.2.5: Expand outreach and engagement with local governments around forests and tree canopy 
Local governments are critical partners for effectively conserving and restoring forests and tree canopy. However, it can be very challenging to effectively engage the myriad of local governments throughout the watershed who represent a wide range of communities with different priorities and decision-making processes. The Forestry Workgroup will work with other relevant Bay Program workgroups and support teams to develop more effective two-way communications channels and regular engagement with local government partners. This engagement will also inform the development of targeted resources to support local governments in better understanding the value of forests and tree canopy, strengthening policies and ordinances, improving land use decisions to limit further forest parcelization and fragmentation, and addressing regulatory barriers for sustainable forest management. This Approach is particularly relevant to the Tree Canopy target but will also support advancing the Riparian Forest Buffer and Forest Conservation targets. 

Management Approach 3.2.6: Ensure adequate maintenance and management:  
The Tree Canopy, Riparian Forest Buffer and Forest Conservation targets all set goals to maintain forests and tree post-planting. However, Pprograms that provide financial support for planting activities do not consistently provide the needed financial support for the needed post-planting maintenance or the long-term stewardship and management of forests. The Forestry Workgroup will identify potential approaches to improve existing implementation programs or to develop new programs to ensure adequate maintenance and management. This could include extending grant timelines to ensure funding is available for longer-term maintenance or monitoring or developing standalone programs specifically for maintenance and management. 

Participating Partners
The following partners participated in the creation of this Management Strategy and expressed their intention to collaborate on Management Strategy implementation over the next six years. Per the Chesapeake Bay Watershed Agreement, “participation in developing Management Strategies or in the achievement of Outcomes varies by signatory based on differing priorities across the watershed. This participation may include commitments such as sharing knowledge, data or information, educating the public, working on future legislation and developing or implementing programs or verified practices” (2025). Signatory partners may join implementation efforts at any time. Partners also recognize that Signatory participation is voluntary and may vary accordingly. 

· Signatory Partners
· US Forest Service
· USGS
· NRCS
· Delaware Forest Service
· Delaware Department of Natural Resources and Environmental Control
· DC District Department of Transportation
· DC Department of Energy and Environment
· Maryland Forest Service
· New York Department of Environmental Conservation 
· Pennsylvania Bureau of Forestry
· Virginia Department of Forestry
· West Virginia Division of Forestry
· Chesapeake Bay Commission
· 

· Other Partners
·  Alliance for the Chesapeake Bay
· Cacapon Institute
· Chesapeake Bay Foundation
· Potomac Conservancy
· Upper Susquehanna Coalition

Appendix 1. Signatory Statutory Authorities Driving Outcome Attainment 
 
The law and regulation of signatory partners may support, justify or motivate their participation in the collaborative work of the Chesapeake Bay Program related to the attainment of specific Outcomes and Targets of the Watershed Agreement.

The following documentation identifies core statutory authorities that provide part of the impetus for the attainment of Chesapeake Bay Watershed Agreement Outcomes and their related Targets. While Chesapeake Bay Program partners acknowledge that the Chesapeake Bay Watershed Agreement is voluntary, subject to the availability of appropriated funds, and does not preempt, supersede or override any other law or regulation applicable to each signatory, they also acknowledge that the law or regulation of individual signatories can support each partner’s participation in outcome attainment. The table below is not an exhaustive list of all relevant laws and regulations. Rather, this appendix identifies the driving motivators that can bring about signatory partner engagement in efforts described in this Strategic Plan, associated Management Strategies, and Workplans. 

Goal 3: Healthy Landscapes

	Outcome: Healthy Forests and Trees

	Signatory
	Statutory Authority 

	Federal government 
	Cooperative Forestry Assistance Act of 1978 (16 U.S.C. Chapter 41)

	
	Agriculture Improvement Act of 2018 (Public Law 115‑334)

	Delaware
	State Forestry (Title 3, Chapter 10)

	
	Delaware Agricultural Land Preservation Act (Title 3, Chapter 9, Subchapter V)

	District of Columbia
	DDOT Establishment Act (D.C. Official Code § 50-921.01 et seq.)

	
	Urban Forest Preservation Act of 2002 (D.C. Law 14-309; D.C. Official Code § 8-651.01 et seq.)

	Maryland
	Maryland Forest Conservation Act (MD Nat. Res. Article (NRA), Title 5, Subtitle 16)

	
	Program Open Space (MD NRA , Title 5, Subtitle 9)

	
	Forests and Parks (MD NRA, Title 5)

	New York
	Taxation of forest land Real Property Tax (RPT) (CHAPTER 50-A, ARTICLE 4, TITLE 2, SECTION 480-A) 

	
	Tree Conservation and Urban Forestry (Environmental Conservation (ENV) CHAPTER 43-B, ARTICLE 53) 

	
	Susquehanna River Basin Compact (Environmental Conservation (ENV) CHAPTER 43-B, ARTICLE 21, TITLE 13) 

	
	Clean Water, Clean Air, and Green Jobs Environmental Bond Act of 2022  (Environmental Conservation (ENV) CHAPTER 43-B, ARTICLE 58) 

	Pennsylvania
	Conservation and Natural Resources Act (PA Act 18 of 1995)  

	
	Keystone Tree Fund Restricted Account (HB 374 of 2019)

	
	Pennsylvania Municipalities Planning Code Act (Reenacted and amended Dec. 21, 1988, P.L.1329, No.170)

	
	Pennsylvania Clean and Green (Act 319). 

	Virginia
	Virginia Water Quality Improvement Fund (Code of Virginia § 10.1-2128)

	
	Forest Resources & The Department of Forestry (Code of Virginia 10.1. Conservation, Chapter 11) 

	
	Open-Space Land Act (Code of Virginia 10.1. Conservation, Chapter 17 )

	West Virginia 
	

	
	



 Community Tree Planting BMPs Reported by Jurisdiction (cumulative acres)

WV	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	4.626666666600002	13.776666666600015	19.62666666669999	22.453333333399996	26.396666666800002	30.790000000000006	31.763333333200009	33.369999999599997	37.646666705096571	41.086666928184975	45.156666928482998	VA	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	46.549964967762861	87.34318706347949	138.16298266246008	205.59694817024962	273.51663463786269	296.88164003451976	318.51597344249291	445.00990903242604	586.0073116346199	821.51262952590048	1045.994273802226	PA	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	198.89906770381828	245.3147996343817	245.34542691236703	336.41690706459741	367.88033016587684	604.25576242906891	870.27266739884908	915.46696447367526	1070.8625419247085	1199.5287514413801	5041.3855209441863	NY	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	0	0	3.94	3.94	14.94	36.54	39.229999999999983	40.179999999899991	53.616666607756713	88.123333286386767	112.02333332401217	MD	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	624.42107000000033	1470.2524500000013	2935.0708499999996	4537.3438767400858	5516.2485167400755	6172.1314367400755	6358.9204491106902	6501.0046491106914	6609.5946226765118	8739.2392778968551	10356.507787404	DC	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	40.493333331900004	91.436666663000068	126.82999998839992	170.0299999834991	223.03333331570005	273.41999998200015	321.21999998049989	358.66333331349983	382.93166700839703	418.40166955648107	449.08500304233468	DE	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	2.1133333332999995	3.1166666666000009	3.3633333331999995	3.8733333332000002	6.1063333331999985	9.0399999998999991	13.284370136618261	13.729110087392245	21.465607973512427	31.642159420289126	32.297929975189057	
Acres




 Community Tree Planting BMPs Reported by Jurisdiction (cumulative acres)

Delaware	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	2.1133333332999995	3.1166666666000009	3.3633333331999995	3.8733333332000002	6.1063333331999985	9.0399999998999991	13.284370136618261	13.729110087392245	21.465607973512427	31.642159420289126	32.297929975189057	District of Columbia	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	40.493333331900004	91.436666663000068	126.82999998839992	170.0299999834991	223.03333331570005	273.41999998200015	321.21999998049989	358.66333331349983	382.93166700839703	418.40166955648107	449.08500304233468	Maryland	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	624.42107000000033	1470.2524500000013	2935.0708499999996	4537.3438767400858	5516.2485167400755	6172.1314367400755	6358.9204491106902	6501.0046491106914	6609.5946226765118	8739.2392778968551	10356.507787404	New York	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	0	0	3.94	3.94	14.94	36.54	39.229999999999983	40.179999999899991	53.616666607756713	88.123333286386767	112.02333332401217	Pennsylvania	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	198.89906770381828	245.3147996343817	245.34542691236703	336.41690706459741	367.88033016587684	604.25576242906891	870.27266739884908	915.46696447367526	1070.8625419247085	1199.5287514413801	5041.3855209441863	Virginia	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	46.549964967762861	87.34318706347949	138.16298266246008	205.59694817024962	273.51663463786269	296.88164003451976	318.51597344249291	445.00990903242604	586.0073116346199	821.51262952590048	1045.994273802226	West Virginia	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	4.626666666600002	13.776666666600015	19.62666666669999	22.453333333399996	26.396666666800002	30.790000000000006	31.763333333200009	33.369999999599997	37.646666705096571	41.086666928184975	45.156666928482998	Year


Acres




Annual Riparian Forest Buffer planting in acres

DE	2017	2018	2019	2020	2021	2022	2023	2024	0	0.24700857128482312	0.33487795771452511	0.35982140005489782	0.35717153055065864	1.8462220791420805	1.81	1.94	MD	2017	2018	2019	2020	2021	2022	2023	2024	202	405.03919494945524	449.39342964639286	334.32	281.36096406533625	460.38778384652232	491.65371832510004	448.00559762302515	NY	2017	2018	2019	2020	2021	2022	2023	2024	224	135.94439681245376	117.84993472723772	71.209961571842783	208.5699999999996	225.67000450938767	127.21001244500377	204.82000031322124	PA	2017	2018	2019	2020	2021	2022	2023	2024	223	1316.0544566424196	512.93573363067958	1104.5965297612347	1256.9427964412826	4340.0717965252334	3423.42	1418.8060281370126	VA	2017	2018	2019	2020	2021	2022	2023	2024	31	175.22993741145183	135.72999999999999	316.4189861233699	1134.0188759160337	784.88137647063195	4692.2912203199521	678.57932695961063	WV	2017	2018	2019	2020	2021	2022	2023	2024	132	86.990056623116828	0	178.10418904642074	72.109922434658984	12.999954201320634	93.819969462454083	95.7400009203716	



Buffer planting in acres

DE	2017	2018	2019	2020	2021	2022	2023	2024	0	0.24700857128482312	0.33487795771452511	0.35982140005489782	0.35717153055065864	1.8462220791420805	1.81	1.94	MD	2017	2018	2019	2020	2021	2022	2023	2024	202	405.03919494945524	449.39342964639286	334.32	281.36096406533625	460.38778384652232	491.65371832510004	448.01	NY	2017	2018	2019	2020	2021	2022	2023	2024	224	135.94439681245376	117.84993472723772	71.209961571842783	208.5699999999996	225.67000450938767	127.21001244500377	204.82	PA	2017	2018	2019	2020	2021	2022	2023	2024	223	1316.0544566424196	512.93573363067958	1104.5965297612347	1256.9427964412826	4340.0717965252334	3423.42	1418.81	VA	2017	2018	2019	2020	2021	2022	2023	2024	31	175.22993741145183	135.72999999999999	316.4189861233699	1134.0188759160337	784.88137647063195	4692.2912203199521	678.58	WV	2017	2018	2019	2020	2021	2022	2023	2024	132	86.990056623116828	0	178.10418904642074	72.109922434658984	12.999954201320634	93.819969462454083	95.74	
Acres




Cumulative forest planting 

DE	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	51.293618270096431	110.14558019280184	129.15612877121066	545.01806642586962	720.64976002962885	836.97247111366505	1073.6068244106182	1251.3908695661603	1426.9569228800171	1435.7719385243879	1456.6073431066413	MD	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	1196.5422043845247	2166.442766413129	3185.5363118795976	4372.3183409388366	5684.7952755469014	6900.8355606091209	7705.4144549410921	8262.8234490566392	9044.0982329031613	11651.803614836521	12827.512068495307	NY	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	41.639999999998508	186.19999999999845	297.54999999999905	428.83999999999673	572.28999999999883	728.90999999999826	998.52999999999724	1214.9199999999967	1476.4849791227157	1635.3749914970876	1961.5149914455287	PA	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	2881.5700753428973	3486.5508176218791	3769.3921205939623	5008.6456889542605	6449.2644389231573	7224.8731975807677	11290.378365218021	12702.823402288312	17394.004698813544	20943.699833139617	22587.604272451892	VA	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	294.50972853981511	518.6154328259945	737.63779464418622	993.80186502832657	1132.3533452957636	1370.0777940662374	2372.7440562000265	4055.1186801933654	5194.6748566639972	9975.8014296547226	11683.702792661436	WV	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	79.028859995583844	207.84426957423875	378.1473564120397	444.23987517432124	537.64636497423999	529.43877670473375	717.30919488582822	836.8870085629369	976.66293410465687	1071.0829038919564	1167.314317672558	
Acres




Cumulative forest planting 

DE	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	51.293618270096431	110.14558019280184	129.15612877121066	545.01806642586962	720.64976002962885	836.97247111366505	1073.6068244106182	1251.3908695661603	1426.9569228800171	1435.7719385243879	1456.6073431066413	MD	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	1196.5422043845247	2166.442766413129	3185.5363118795976	4372.3183409388366	5684.7952755469014	6900.8355606091209	7705.4144549410921	8262.8234490566392	9044.0982329031613	11651.803614836521	12827.512068495307	NY	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	41.639999999998508	186.19999999999845	297.54999999999905	428.83999999999673	572.28999999999883	728.90999999999826	998.52999999999724	1214.9199999999967	1476.4849791227157	1635.3749914970876	1961.5149914455287	PA	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	2881.5700753428973	3486.5508176218791	3769.3921205939623	5008.6456889542605	6449.2644389231573	7224.8731975807677	11290.378365218021	12702.823402288312	17394.004698813544	20943.699833139617	22587.604272451892	VA	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	294.50972853981511	518.6154328259945	737.63779464418622	993.80186502832657	1132.3533452957636	1370.0777940662374	2372.7440562000265	4055.1186801933654	5194.6748566639972	9975.8014296547226	11683.702792661436	WV	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	79.028859995583844	207.84426957423875	378.1473564120397	444.23987517432124	537.64636497423999	529.43877670473375	717.30919488582822	836.8870085629369	976.66293410465687	1071.0829038919564	1167.314317672558	
Acres




NRCS forest management practice implementation (cumulative)

2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	48142.210860000014	101973.84091100002	150456.469683	211965.85712299999	283811.54735300003	362474.63655900006	431661.84098700003	495769.21479300002	558386.66970199998	614032.70316499996	
Acres



	
	
	




	
	
	



