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Stewardship Workgroup – March 2026

March 31, 2026
11:00-12:30 EST

Visit the meeting webpage for meeting materials and additional information. 

Purpose: The purpose of this meeting was to review Chesapeake Bay Program developments since the signing of the revised Watershed Agreement, to review Action Teams’ progress, and to discuss how to incorporate recommendations from the Network Science training into the work of the Stewardship Workgroup going forward.
Minutes
I. Welcome and Introductions
New and returning workgroup members were invited to introduce themselves and share upcoming stewardship programs and activities that they are organizing or attending.
Lead: Marissa O’Neill, DOEE

II. Chesapeake Bay Program Updates
Julie provided relevant Chesapeake Bay Program updates and developments since the December signing of the revised Watershed Agreement. The Workgroup discussed the current understanding and timeline of structure, governance, and management strategy developments. Additionally, Workgroup members who are involved in other parts of the partnership were invited to provide relevant updates and opportunities for the Stewardship Workgroup to collaborate with their groups. 
Lead: Julie Lawson, DOEE
Materials:
· Watershed Agreement
· Management Board – Actions & Decisions Summary January
· Management Board – Actions & Decisions Summary February
· Management Board – Actions & Decisions Summary March 
Decisions: None
Actions: None
Discussion Notes:
· Watershed Agreement:
· Signed December 2nd - implemented new 4 goal structure + new targets and outcomes
· Stewardship Goal got consolidated into the Engaged Communities Goal
· Stewardship Outcome was revised and has a new actionable Target
· Pennsylvania was sworn in as the new Chair of CBP, taking over from MD
· Included a charge to incorporate the Indigenous Conservation Council into CBP
· Julie: During the EC meeting, they discussed working towards including federally recognized tribes in the work, and having representatives become signatories.  It also includes ‘how do we weave indigenous knowledge into the program’.  This group has been thinking of how to redefine what stewardship actions are, as they are not the same for everyone (not everyone can install a rain garden, plan a tree, etc.)  Also, we will want to look at what incorporating indigenous knowledge in the stewardship world looks like.
· Meredith:  There was also an included reference to Indigenous Guardianship programs as well, which are directly related to stewardship and could be a cross-pollination there for future stewardship work.
· Structure & Governance:
· Governance & Management Framework (GMF) for the Chesapeake Bay Program is being worked on by the MB and PSC. 
· Management Board officially sunsets in June, so changes will need to take place by July 1st.
· One portion that affects the Stewardship Workgroup is the definition of roles and responsibilities, membership, leadership, and decision-making processes/authorities for the Goal Teams, Workgroups, and Action Teams
· Goal Team and Workgroup Leadership:
· Julie Lawson and Julia Wakeling, both from DOEE, were confirmed as the Engaged Communities Goal Team chairs in February.
· Marissa O’Neill, DOEE, is our Stewardship Workgroup chair. We would like to find her a co-chair.
· Management Strategies and Workplans
· Some of the content that will be included in MS/Workplans includes: known challenges and barriers to success, signatory resources (recent and projected), projects/activities to address challenges and meet targets and outcomes.
· There will be a public comment period in January 2027.
· Materials:
· Management Strategy Template Outline 2026 
· Management Strategy Example – Backyard Birds 
· Management Strategy Template 
· Workplan Example - Backyard Birds 
· Workplan Template 
· Management Strategy Timeline
III. Action Team Updates and Planning for 2026
Meredith provided updates about the progress of the three Stewardship Action Teams: Resource Hub, Community Level Stewardship, and Chesapeake Steward Map Ambassadors.
Lead: Meredith Lemke, CRC / CBP
Materials:
· Slides 7-10 of the Presentation (download on calendar page)
Decisions: None
Actions: 
1. Join and spread awareness of the Chesapeake Steward Map 101 information sessions if interested:
· Monday, April 11: 12:00-1:00pm
· Monday, May 11: 12:00-1:00pm
· Monday, June 8: 12:00-1:00pm
2. Send Meredith information about events where they (or a Map Ambassador) could talk about the map. Events where network science, data visualization, stewardship organizing, etc. would be of interests. 

Discussion Notes:
	 
 
	Next Meeting
	Recent Updates
	Potential Next Steps

	Resource Hub
	JULY, date TBD
	· Met in January
· Discussed hub platform options and future interviews
· Paused meetings until July  
	Interviews with stew. practitioners to determine most valuable resources to gather and how to best share them (e.g., newsletter, website, blog of success stories, speaker series, etc.)

	Community-Level Stewardship
	APRIL or MAY, date TBD
	· Met in January. 
· Conducted outreach for feedback on definitions via email and conversations
	Begin to explore how we start to capture examples that fit the definitions and start to build out the broader picture of the existing work in the watershed.

	Chesapeake Steward Map (CSM)
	CSM 101: 
April 13, May 11, June 8

Map Ambassadors: APRIL or MAY, date TBD
	· Map Ambassadors met in March
· Survey updated
· Outreach scheduled
	· Conduct outreach to increase the number of users on the Map. 
· Conduct training to teach users how to use the map. 
· Train and engage the Map Ambassadors group.
· Continue troubleshooting technical and logistical challenges.



Marissa and Meredith conducted outreach around the Community-Level Stewardship definitions the team created last fall. The results of the outreach will be discussed in more depth at the next action team meeting. Marissa/Meredith spoke to or received written feedback from:
· Maureen Mitchell, Anacostia Riverkeeper 
· Ru Williams, Elizabeth River Project
· Dexter Locke, Forest Service (STEWMAP)
· Don Callihan, Friends of Oregon Ridge
· Ashley Traut, Greater Baltimore Wilderness Coalition

These conversations began to jumpstart some ideas about potential valuable subject areas to prioritize for future technical assistance efforts to meet our new target. Don Callihan, for example, highlighted the following skills and knowledge as areas that he/Friends of Oregon Ridge would benefit from training around: community-building soft skills, how to engage youth, how to sustain and grow engagement, managing an endowment or funding, how to apply for and manage grants with low capacity.
The three action teams are also highly interconnected. For example, the Community Level Stewardship Action Team is starting to think about gathering success stories from organizations that have replicable qualities and key takeaways/ lessons learned and these could be valuable to distribute on a resource hub or through a newsletter or blog. The Map could be used to find stewardship practitioners with different areas of expertise.

IV. Network Science Training Recommendations Summary and Discussion
Meredith presented key takeaways from the fourth Network Science training hosted for the Bay Program by Local Concepts LLC. The Workgroup discussed how to better incorporate network science strategies and recommendations into our work.
Lead: Meredith Lemke, CRC / CBP
Materials:
· Network Science Training Playbook
· Activating Network Leadership
· Messaging Guide – Communicating the Value of Networks
· Slides 11-17 of the Presentation (download on calendar page)
Decisions: None
Actions: None
Notes:
· Key Takeaways from Kacey Wetzel:
· Messaging Takeaways - When communicating the value of networks, focus on:
· Resilience - Networks help programs withstand change.
· Efficiency - Collaboration and experimentation save time and resources.
· Results - Strong relationships enable better outcomes.
· Infrastructure - Trust and partnerships are essential systems that make the work possible. 
· Check out the more detailed - Messaging Guide - Communicating the Value of Networks
· Effective networks thrive when leaders
· Prioritize trust and relationships
· Share leadership and decision-making
· Encourage experimentation and learning
· How could the SWG engage in experimentation in our work to tackle our target?
· The Action Teams were an experiment to a certain degree!
· How do you engage in experimentation in your work at an agency or local level?
· Intentionally connect people across the system
· Frame collaboration as essential to resilience and impact
· Check out the more detailed - Activating Network Leadership - Insights from Kacey
· Discussion and possible follow-ups:
· Think about the intention behind outreach and connecting the people we want to engage. Who is our audience? What do they need? What resources are already available? 
· What skills and gaps are vital to address in order to effectively implement stewardship programming?
· Julie Lawson: I recommend looking at which organizations provided public comment on the revised Watershed Agreement and reaching out to gauge interest in their future participation.
· Meredith Lemke: In the network map, there is a question about the background data of the map, regarding who else should we be engaging?  There were some organizations I was unfamiliar with that we can consider to reach out to for larger outreach.
· Virginia Witmer, in the chat: Continuing to be intentional about nurturing new relationships as well as existing relationships is key!
· Meredith Lemke: Christy and Sonia shared a ‘how to do a network analysis’ template, which would be interesting to do with this workgroup to see where we are at with the progression of network development.
· Virginia Witmer: The relationship building is such an elemental factor to this, and it is a lot of work.  We need to look at it occurring on an individual one on one level as well as a group level, and everybody feeling that the center is the mission, not a person.  
· Lauren Sauder: In my experience working collaborative with people, the best way to facilitate that is in person gatherings, whether it’s once a year or more.  That is the most effective way to break down barriers that virtual settings pose, especially for people who have so many other priorities.  It can be hard to communicate the value of a network when you’re not actively participating in the network, and it can be easy to find excuses to not join when your capacity is low and meetings are virtual.
· Julie Lawson: We could do an Engaged Communities cleanup!
· Kayle Krieg: I’m sorry I have to run but thank you for this meeting. I hope to engage further, especially as the inclusion of Indigenous science continues and more Indigenous voices are being heard.

V. Collaboration Discussion
Building off the themes of better functioning as a network, Workgroup members were invited to share opportunities for mutual support and collaboration in their ongoing work. The Workgroup supported the idea to host lightning talks in future Workgroup meetings and brainstormed potential speakers to invite.
Lead: Marissa O’Neill, DOEE
Decisions: None
Actions: 
1. Continue to think about and share potential lightning talk topics and speakers with Marissa/Meredith. Timing and format of future lightning talks are TBD.
Discussion Notes:
· Virginia Whitmer: I like the idea of lightning talks, getting to know what someone’s world is like and the projects they are working on.  Discussing lessons learned, transferability to your own work, best practices, successes, etc. would lend a lot to these meetings, expand from just talking about these things, to discussing how they are being implemented.
· Lightning talks could be within workgroup meetings or a separate series of longer meetings, workshops, or possibly a webinar series. 
· There are connections to the Resource Hub in that the lessons learned from lightning talks and/or the recordings of a possible webinar series could be compiled to be shared somehow. Also, outreach efforts with the Chesapeake Steward Map can be interwoven with the outreach to set up lightning talks and make connections.
Ideas:
· Marisa Baldine: Lancaster Clean Water Partners recently added the  Conestoga-Susquehannock Tribe as a new partner. Maybe it would be helpful to invite them to share more about their partnership depending on the decision the CBP makes this year about the tribal partnerships charge.
· Marel King: Chesapeake Bay Awareness Week is June 6-14 this year.  It's an opportunity for education and action events, but messaging can be difficult the further you get from the Bay geographically.
· Reimagine the Middle Branch: https://www.reimaginemb.com/events-projects/middle-branch-resiliency-initiative -- Skills: community engagement, shoreline restoration, and development. Possible contact: Samantha Rose, South Baltimore Gateway Partnership
· Virginia Witmer: Plant Virginia Natives Initiative – Working with garden centers, liaisons, and consumers.
· Marel King: PA Dept of Ag has been looking for ways to effectively promote our new fertilizer law and best practices for lawn care.
· James River Association Greening Public Libraries – planting, maintenance, and community engagement
· Lauren Sauder: One of my colleagues is working on a cool project with the Chickahominy Indian Tribe Eastern Division that uses beads to show water quality monitoring data. I think it's a really unique engagement project and I could ask to see if they'd be willing to do a lightning talk.
· Elizabeth River Project – Youth engagement project
· Groundworks RVA Apprenticeship Program

VI. Adjourn

Next Meeting: Tuesday, June 23, 11:00-12:30 EST

Attendees:
· Marissa O’Neill, DOEE
· Meredith Lemke, CRC
· Virginia Witmer, VA CZM
· Lauren Sauder, Alliance
· Jenny McGarvey, Alliance
· Emily Heller, EPA
· Marisa Baldine, Alliance
· Kayle Krieg, Maryland Sea Grant
· Mary Hundt, DCNR
· Daniel Koval, CRC
· Julie Lawson, DOEE
· Phil Miller, DNREC
· Marel King, CBC
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