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Icebreaker
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1. Share your Name and Organization/Agency 

2. Select one question to answer in 20-seconds or 
less
a. What is your local government network's biggest 

challenge with receiving TA? 
b. How do you show appreciation for TA providers?
c. What is your favorite TA-related acronym? 
d. What is your preferred mode of receiving or 

giving TA?
e. What is one training you went to that gave you 

an aha moment?
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Updates & Announcements

EPA Real Water Technical 
Assistance (RealWaterTA)
Laura Doody, EPA

Feedback Discussion 

TA Inventory and Gap 
Analysis - Findings and 
Figures

Feedback Discussion

Wrap-up and Next Steps



Local Government Leadership
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Outcome: 

Increase knowledge and 
support the capacity of 
local government leaders 
in decision-making, such 
as land-use planning, to 
implement local actions 
that advance the 
Chesapeake Bay 
Watershed Agreement. 

2025 Revised Chesapeake Bay Watershed Agreement

Targets:

Engage directly (e.g., 
roundtable discussions) 
with at least 400 local 
government leaders 
annually.  

Engage indirectly (e.g., 
newsletters) with at least 
4,000 local government 
leaders annually. 

https://www.chesapeakebay.net/what/what-guides-us/watershed-agreement


Wandering Delmarva’s Waterways P2P
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Land Use on the Shore: 
Protecting Waterways and 
Meeting Local Priorities

32 Local Govt. Leaders

21 Jurisdictions Represented

Photo Credit Slides 4-9: alliance for the Chesapeake Bay



Wandering Delmarva’s Waterways P2P
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Stop 1: Local Government Planning 
on Delmarva

Stop 2: Economic Development 
through Downtown Revitalization



Wandering Delmarva’s Waterways P2P

Stop 3: Agro-Tourism and Conservation Stop 4: Comprehensive Green Infrastructure Planning



Wandering Delmarva’s Waterways P2P

Agricultural Land Preservation Sustainable Growth and Energy



Wandering Delmarva’s Waterways P2P

Steve Kline, Eastern Shore 
Land Conservancy and 
Delmarva Land and Litter 
Collaborative 



Wandering Delmarva’s Waterways P2P

Thank you LGLW members for your support!
Martha N, Carrie D, Jim S, Mitchell S, James H, Kathy S, Claudia D, 

Tyler B, Dom B, Jen C, and Janelle C

Thank you LGAC for your support! John Carroll and Don Phillips



Future Wandering Waterways Tour
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MML Summer Conference - Wandering 
Maryland's Waterways Bus Tour
June 14th | 3 Sites across Berlin, MD

PML Municipal Leadership Summit - Wandering 
Pennsylvania’s Waterways Bus Tour
October 7th | Susquehanna and Derry Townships

https://mml.memberclicks.net/mmlcon-mobile-tours
https://mml.memberclicks.net/mmlcon-mobile-tours
https://www.pml.org/municipal-leadership-summit/municipal-leadership-summit/
https://www.pml.org/municipal-leadership-summit/municipal-leadership-summit/


Network Science TA w/ Local Concepts
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Thank you LGLW members Caitlin B 
and Les K and LGAC member 
Elizabeth G for your support!



Real Water 
Technical 
Assistance 
(RealWaterTA)

Laura Doody
Environmental Engineer
Water Infrastructure Division
Office of Wastewater Management 
U.S. EPA | Office of Water  
202-938-4467
Doody.Laura@epa.gov
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https://www.epa.gov/water-infrastructure/real-water-technical-assistance-realwaterta


TA Inventory & 
Gap Analysis
Findings and 
Figures Goal: Summarize the landscape of 

free technical assistance available to 
local governments across the 
watershed and identify strategies for 
sharing with LGLW networks.



TA Inventory & Gap Analysis Findings and Figures

Thank you LGLW members for your support!
Martha N, Jim S, Kathy S, Jen C, Michelle E, 

and Pam S 

Thank you LGAC for your support! Phil 
B, Amy D, and Laura CN



Wrap-Up
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● Key Takeaways
● Next Meeting: Tuesday, August 25, 2026 

○  9:30-11:30am
○ Theme: Growing Green: Local Use Trends, 

Challenges, and Opportunities




