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Chesapeake Bay Program
Science. Restoration. Partnership.

Monitoring Workgroup Meeting

Monday, September 21, 2026
2:00 PM - 3:30 PM

Join the meeting via Microsoft Teams
Meeting ID: 282 659 365 497 8 | Passcode: Bf7c556Y
Call: +1 469-208-1525 | Conference ID: 294 198 702#

Visit the meeting webpage for meeting materials and additional information.

This meeting may be recorded for internal use only to assure the accuracy of meeting notes. To turn on
closed captioning, click on the three ellipses (More actions), then click on “Turn on live captions”
(preview). To request accommodations, please contact Allison Welch at awelch@chesapeakebay.net.

Please read the following information carefully, as our meeting policies have changed:

e All meeting attendees' cameras and microphones will be muted at the start of the meeting.

e To request access to the microphone and camera, all meeting participants will be required to use
the raised hand feature on Teams. Once access has been granted by the meeting organizer, you
will then be allowed to unmute your mic and turn on your camera. Unless instructed otherwise,
once a participant has microphone or camera access, they will have this permission for the
remainder of the meeting.

e Access to chat will be provided as well. Should it be necessary, the Q&A feature on Teams will
be utilized to field participant questions.

Compromised Meeting Plan: If the meeting's privacy is compromised, the meeting staffer and
coordinator will send an email to all Members, alternates, staffers, coordinators, and interested parties.
Within the email, you will find a new meeting link, instructions on sharing this information with external
partners, and any necessary adjustments to the meeting schedule. Please do NOT share this information
publicly or post it to the Chesapeakebay.net webpage.

Purpose: This is the first meeting for the Monitoring Workgroup. In this meeting, the Monitoring
Workgroup Leadership Team will be introduced. Peter Tango (USGS) will present on the Monitoring
Workgroup and provide the information that participants will need to know. Then, the meeting
participants will be discussing the structure of the Monitoring Workgroup meetings, guided by examples
from Tom Parham (MD DNR), Meighan Wisswell (VA DEQ) and Cindy Johnson (VA DEQ). Lastly,
participants will be asked to discuss and answer the question “What do you want to get out of the
Monitoring Workgroup?”’

Agenda

I.  Welcome, Introductions & Announcements (2:00 PM - 2:10 PM)
Lead: Peter Tango (U.S. Geological Survey, USGS)


https://teams.microsoft.com/meet/2826593654978?p=lf0ilTWmm1VlJIkCg4
https://www.chesapeakebay.net/what/event/monitoring-workgroup-meeting-september-2026
mailto:awelch@chesapeakebay.net

II.

II1.

Iv.

VI

Upcoming Conferences, Meetings, Workshops and Webinars

e Restore America’s Estuaries’ 2026 Coastal & Estuarine Summit — September 22-25, 2026.
San Francisco, California.
e Chesapeake Watershed Forum — November 13-15, 2026. Shepherdstown, West Virginia.

Leadership Team Introductions (2:10 PM - 2:20 PM)
Description: Each member of the leadership team for the Monitoring Workgroup will introduce
themselves.

Requested Action: Informational, none.

Lead: Tom Parham (MD DNR), Cindy Johnson (VA DEQ), Meighan Wisswell (VA DEQ),
Peter Tango (USGS), and Allison Welch (CRC)

Materials: Presentation can be found on the meeting webpage.

Monitoring Workgroup Structure and Membership (2:20 PM - 2:45 PM)
Description: This presentation will serve as an overview and introduction to the Monitoring WG.
Peter Tango will describe the updated membership structure, the workgroup’s placement within
the goal team and the workgroup’s guiding outcome.

Requested Action: Informational, none.
Lead: Peter Tango (USGS)
Materials: Presentation can be found on the meeting webpage.

Discussion on Monitoring Workgroup (2:45PM -3:10 PM)
Meeting Structure and Frequency

Description: Monitoring Workgroup Leadership will share their ideas for the structure of
Monitoring Workgroup meetings. Meeting attendees are encouraged to share their ideas and
feedback on how to best structure the workgroup’s meeting agendas given the diverse range of
topics.

Requested Action: Discussion.

Lead: Tom Parham (MD DNR), Meighan Wisswell (VA DEQ) and Cindy Johnson (VA DEQ)
Materials: Presentation can be found on the meeting webpage.

Discussion on Monitoring Workgroup Vision (3:10 PM - 3:30 PM)
Description: In this discussion, meeting participants will be asked to answer the question “What
do you want to get out of the Monitoring Workgroup?” and discuss.

Requested Action: Discussion.
Materials: Presentation can be found on the meeting webpage.

Adjourn (3:30 PM)

Next Meeting: TBD
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https://www.allianceforthebay.org/event/chesapeake-watershed-forum/
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