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Join the Network!!
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Where will the Roving Ranger team be
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Maryland Sites: Pennsylvania Sites: Virginia Sites:
Smithsonian Environmental » Susquehanna National * Downtown Tappahannock
Research Center Heritage Area » Deltaville Maritime Museum
» Captain Avery Museum « Gifford Pinchot State Park « The Mariners' Museum and
* Downtown Annapolis + Big Elk Creek State Park Park
* Hogshead Trades Museum : :
* Museum of Historic Annapolis ) Sh!kellamy SIELE LETLS [ * Southern Gateway Welcome
* Fair Hill Nature Center * Shikellamy State Park Center

* Mt. Pleasant Farmstead

» Havre de Grace

* Pinney Point Lighthouse )

« Chesapeake Bay Maritime Museunm .oomee (&

* Annapolis Maritime Museum and |
Park

* Rodgers Tavern




Gateway Communities!

urism and - e
Bullding e As part of the Chesapeake Gateways Communities Initiative, we
= . ' have released a new resource for communities divided into two
parts: A GUIDEBOOK and TOOLKIT that gives detailed
information about the community-led assessment and action
planning process ..... with template agendas and worksheets.
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2026 Gateway Communities
Workshops @ NCTC

LEADER ACADEMY
August 31
NPS-NCR Parks and their Gateway Communities

3-DAY WORKSHOP
September 1- 3, 2026

Four Community Teams

invited: Scranton, PA; Harrisburg,

PA; Hopewell, VA; Harpers Ferry,
WYV; Seaford, DE

CHESAPEAKE

25 GATEWAYS




NPS Chesapeake Gateways FUNDING
Convening/Supporting CCP

NPS STAFF SUPPORTING CCP

(Quarterly CCP Steering Committee Meetings and Communications)
* Aurelia Gracia - (Outdoor Recreation Planner) - 25%
» Wendy O'Sullivan - (Superintendent) - 10%
» Brent Everitt - (Assistant Superintendent) - 5%
» Other NPS Staff/Interns as Needed

CCP ANNUAL MEETING
(NPS Contract for Hotel and Speaker Honorarium Support - $25K)

Two-day strategic meeting of the CCP Steering Committee and invited
participants/speakers.

Location: Harrisburg-Lancaster-York, PA (RFP for Hotel contract closes 7/17)

Date: End of February — early March
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CCP-PA Partners on Planning Team: Claire, Fritz, Mark




NPS Chesapeake Gateways PROJECTS
Advancing CHBA/CBP/CCP Priorities

RURAL PUBLIC ACCESS IN PA
(Task Agreement w/ Trust for Public Lands - $50K)

» TPL to complete the identification and assessment of rural public access sites in PA as model for
remainder of watershed and to be used in the update of the Chesapeake Watershed Public Access Plan.

SERC - VISITOR EXPERIENCE AND VISITOR MANAGEMENT PLAN
(Interagency Agreement w/ Smithsonian Environmental Research Center - $150K)

ADAPTIVE REUSE OF HISTORIC STRUCTURES EXPERTISE AND CONSULTATIONS
(CESU Agreement with Preservation Maryland - $150K)

FOUR STRATEGIC COLLABORATIVE CONSERVATION PROJECTS
(NEW Solutions - $200K)

»  Four strategic projects listed on NEXT slide
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NPS Chesapeake Gateways EXPERIENCED WORKERS
Advancing CHBA/CBP/CCP Priorities

Chesapeake Conservation Partnership Strategic Support (NEW Solutions - $50K)

* Experienced Worker to support the development and recommendations of innovative, landscape-scale
conservation strategies and solutions that enhance connectivity, stewardship, and coordinated action across
the watershed. (Key Topics: Mitigation Fund, Other?)

Military Readiness and Landscape Resilience Support (NEW Solutions - $50K)

» Experienced Worker to support the identification and prioritization of public access, conservation and military
readiness projects and parcels within SENTINEL LANDSCAPES. Roll over LWCF funding available.

Outdoor Recreation Economy Review (NEW Solutions - $50K)

» Experienced Worker to review the data that indicates the six Chesapeake watershed states repeatedly rank at
the bottom of the annual reporting on US Outdoor Recreation Economies by State. This project will identify
data gaps and assess key sectors, conduct stakeholder engagement, present findings and recommendations
to aim to improve state rankings and grow the Chesapeake's outdoor recreation economy.

Expanding Public Access and Site Accessibility (NEW Solutions - $50K)

» Experienced Worker will focus on assessing select Chesapeake Gateways Network member sites,

recommending improving accessibility, and enhancing public access, visitor experience, and environmental
resilience.
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FY26 Technical Assistance Projects - 17 applications; 13 selected

ANACOSTIA TRAILS HERITAGE AREA, FRIENDS OF THE HISTORIC ST. MARY'S CITY COMMISSION RICHARDSON MARITIME MUSEUM
GREENBELT EAST TRAIL Historic St. Mary's City 2034 Strategic Plan Collections Access and Research Project
Prince George's Trails Dashboard Brent Aurelia and Kate, Regional NPS Collections
Kate, Experience Worker Colleagues
MASONVILLE COVE PARTNERSHIP
ANNAPOLIS MARITIME MUSEUM & PARK Masonville Cove Accessibility Assessment SANDY SPRING MUSEUM
Shared Shorelines: Adapting to Sea Level Rise on the Chesapeake Aurelia, Experience Worker Sandy Spring Museum Cultural Landscape Plan
Brent, Experienced Worker Brent , Experienced Worker
MASONVILLE COVE PARTNERSHIP
Masonville Cove Passive Activity Stations SULTANA EDUCATION FOUNDATION
Brent, Experienced Worker Rad(cliffe Creek Paddling and Nature Center

Kate, Preservation Maryland

VISIT ANNAPOLIS & ANNE ARUNDEL COUNTY
Planning for Annapolis Maritime Welcome Center
Brent, Wendy, Kierstin

FAIR HILL ENVIRONMENTAL FOUNDATION PRIDE OF BALTIMORE, INC.

Fair Hill Nature Center Guest Experience The Chesapeake Privateer Story WATERMARK

Kierstin, Kate, Experienced Worker Brent (to later transfer), Experienced Worker Watermark National Anthem Cruise Narrative
Update; Kate

FRIENDS OF FORT MCHENRY

Facilitation of Interior Text Panel for the Paul S. Sarbanes Visitor
and Education Center at Ft. McHenry
Joel, London, Kate
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NPS Chesapeake Gateways
2027 GRANTS

Exploring and Enhancing Outdoor and Heritage Tourism in the
Chesapeake Bay Watershed

* Chesapeake Gateways - Notice of Funding Opportunity (NOFO), is
currently with DOI-PMB, the last step in the review and approval
process to open a grant application cycle.
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Investing in Place:
Recreation, Heritage, Opportunity
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2027 ANNUAL PARTNER MEETING

1. Return on Partnership: Member
Models Worth Replacing
(Network Successes)

l 2. Outdoor Recreation, Chesapeake’s Path
/ to Health (Healthy Places, Healthy
Economy, Healthy People)

3. Resilient Organizations, Resilient
Chesapeake Places (Organizational
Capacity)

Feb/March 2027

Ca" for Session Proposals 4. Chesapeake Tourism: Economic Impact
by Design
Open Through JUIy 20! (Tourism and the Economy)
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