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Education Workgroup – October 2026

October 5, 2026
10:00-11:30am EST

Example Meeting Link: Join the meeting via Zoom
Meeting ID: 829 2491 4650	Passcode: 871059
One tap mobile: +13017158592,,82924914650#,,,,*871059#
Visit the meeting webpage for meeting materials and additional information. 

This meeting may be recorded for internal use only to assure the accuracy of meeting notes.
To request meeting accommodations, please contact Meredith Lemke at lemkem@chesapeake.org.

Please read the following information carefully, as our meeting policies have changed:

· All meeting attendees' cameras and microphones will be muted at the start of the meeting until participants are verified.
· Compromised Meeting Plan: If the meeting is interrupted by spam users or technical difficulties, the meeting staffer and coordinator will send an email to all Members, alternates, staffers, coordinators, and interested parties. Within the email, you will find a new meeting link, instructions on sharing this information with external partners, and any necessary adjustments to the meeting schedule. Please do NOT share this information publicly or post it to the Chesapeakebay.net webpage.

Purpose: The purpose of this meeting is to discuss state and regional capacity building updates, Environmental Literacy Indicator Tool (ELIT) survey progress, the 2027 Education Forum, CBP administrative updates, and the K12 CTE Action Team.	
Agenda
Welcome & Introductions								10:00 – 10:15
State and Regional Capacity Building Updates – If you have updates that are relevant to the Education Workgroup membership (i.e. state policies, standards, frameworks, state-to-district communications/training, etc.) please add a brief update to the table in the agenda attached to the calendar invite. 

Lead: Olivia Wisner, Maryland DNR
Non-decisional
Materials: 
· October 5th Education Workgroup Meeting Slides

State / Jurisdiction	State or Regional Capacity Building Update
Regional	
VA	
PA	
NY	
DC	
MD	
DE	


Environmental Literacy Indicator Tool (ELIT) Survey Progress			10:15 – 10:25
State leads will provide updates regarding outreach and distribution efforts to encourage ELIT survey responses. Elise will provide an overview of the new survey response tracking dashboards. The Education Workgroup will discuss opportunities to activate state networks and regional hubs to encourage district participation in ELIT. 

Lead: Elise Trelegan, NOAA
Non-decisional
Materials: 
· State ELIT survey response dashboards: DE, DC, MD, PA, VA, WV

2027 Education Forum Direction and Timeline					10:25 – 10:40
Education Workgroup leadership and members of the Education Forum design team will share updates about the invitation timeline, focus, and direction of the Education Forum. The Forum will take place January 26-27, 2027 at the Maritime Conference Center in Linthicum Heights, MD.

Lead: 	Elise Trelegan, NOAA
Non-decisional
Materials: None

Chesapeake Bay Program Updates 							10:40 – 11:10
Education Workgroup leadership will provide a brief overview of the new Chesapeake Bay Program structure, including membership updates, as outlined in the Governance and Management Framework. Leadership will outline the feedback and approval timeline for the Education Outcomes’ Management Strategy chapters as well as the 2027 drafting process for the outcome workplans. 

Lead: 	Meredith Lemke, CRC; Olivia Wisner, Maryland DNR; 
Non-decisional
Materials:
· CBP Governance and Management Framework (optional to review)

K12 Career and Technical Education Action Team Updates				11:10 – 11:20
Bart Merrick will provide updates regarding the progress, priorities, and needs of the K12 CTE Action Team, such as progress towards developing an indicator for the K12 education components of the Workforce Outcome and Targets.

Lead: 	Julie Lawson, DC DOEE; Meredith Lemke, CRC
Non-decisional
Materials: None


High Impact Actions for Sustainable Schools						11:20 – 11:30
In response to the Chesapeake Bay Program’s Sustainable Schools “Science Needs” call, Caroline Meyen is proposing to create an inventory of current high-impact sustainability actions districts are engaging in, including a small set of case studies, across three primary domains:
· Buildings: Energy efficiency, HVAC upgrades, and electrification
· Transportation: Electric school bus adoption
· Food: Waste prevention and low-carbon menu planning

Lead: Elise Trelegan, NOAA; Caroline Mayen, Independent 
Non-decisional
Materials: Draft Project Proposal


Meeting Wrap-Up										11:30
Meeting action items will be identified and reviewed for follow up.

Lead: Meredith Lemke, CRC
Non-decisional
Materials: None

Next Meeting: January 4, 2027 – 10:00-11:30am ET

Adjourn											11:30

Attendance:
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