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Chesapeake Bay Program
Science. Restoration. Partnership.

Oyster Restoration Workgroup Meeting - November 2026
November 18, 2026
1:00pm - 3:00pm

Meeting Link: Join the meeting via Webex
Meeting number: 2866 312 2371
Password: 266FfiuY FFx
Join by phone: +1-408-418-9388 United States Toll
Access code: 28663122371

This meeting may be recorded for internal use only to assure the accuracy of meeting notes. To turn on
closed captioning, click on “closed captions™ at the left-hand-side of the screen. To request
accommodations, please contact Christina Garvey at christina.garvey(@noaa.gov.

Please read the following information carefully, as our meeting policies have changed:

® All meeting attendees' cameras and microphones will be muted at the start of the meeting.

® To request access to the microphone and camera, all meeting participants will be required to use
the raised hand feature on Webex. Once access has been granted by the meeting organizer, you
will then be allowed to unmute your mic and turn on your camera. Unless instructed otherwise,
once a participant has microphone or camera access, they will have this permission for the
remainder of the meeting.

® Access to chat will be provided as well. Should it be necessary, the Q&A feature on Webex will
be utilized to field participant questions.

Compromised Meeting Plan: If the meeting's privacy is compromised, the meeting staffer and
coordinator will send an email to all Members, alternates, staffers, coordinators, and interested parties.
Within the email, you will find a new meeting link, instructions on sharing this information with external
partners, and any necessary adjustments to the meeting schedule. Please do NOT share this information
publicly or post it to the Chesapeakebay.net webpage.

Purpose: This meeting will serve as the kick-off for the new Oyster Restoration Workgroup and will
provide updates on changes to previous workgroup structure, membership, meetings, and operations as
well as updates on ongoing projects.


https://umces.webex.com/umces/j.php?MTID=m35bac600f7b42c4acbfe4788a438daa6
mailto:christina.garvey@noaa.gov
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Agenda

Welcome & Introductions 1:00pm — 1:10pm
Quick introductions of workgroup members

Requested Action: Non-decisional
Lead: Bruce Vogt (NOAA) & Keith Lockwood (USACE)

Overview of Workgroup Operations 1:10pm - 1:50pm
Updates regarding structural and membership changes for the workgroup, operations and
scheduling of future meetings, as well as overview of management strategy and workplans.
Opportunity for Q&A Discussion.

Requested Action: Non-decisional
Lead: Bruce Vogt (NOAA)
Materials: N/A

Communications Update 1:50pm — 2:00pm
Update on CBP article regarding ongoing oyster restoration projects.

Requested Action: Non-decisional
Lead: Kim Couranz (NOAA)
Materials: N/A

Fishery & Aquaculture Action Team Update 2:00pm - 2:05pm
Quick update on the Fishery & Aquaculture Action Team

Requested Action: Non-decisional
Lead: Ward Slacum (ORP)
Materials: N/A

Update on Oyster Metric Review Project 2:05pm - 2:15pm
Overview of updates regarding the Oyster metric review project

Requested Action: Non-decisional
Lead: Bruce Vogt (NOAA)
Materials: N/A

Update on Tangier & Pocomoke Sound Oyster Recovery Plan 2:15pm - 2:45pm
Update from VA on the Tangier and Pocomoke Sound Oyster Recovery Plan

Requested Action: Non-decisional
Lead: Keith Lockwood (USACE) & Andrew Button (VMRC)
Materials: N/A

Wrap-Up & Next Steps 2:45pm - 3:00pm
Review the key takeaways from the meeting and discuss next steps for the workgroup



Requested Action: Non-decisional
Lead: Bruce Vogt (NOAA) & Keith Lockwood (USACE)
Materials: N/A

VIII. Adjourn 3:00pm
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