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Chesapeake Bay Program

Sckenne, Arcizraibin. Parmersiin

Protected Lands Workgroup Meeting

August 4, 2026
2:00-4:00pm

Microsoft Teams Need help?
Join the meeting now
Meeting ID: 285 299 268 428 0
Passcode: yT2XP99t

Visit the meeting webpage for meeting materials and additional information.

This meeting may be recorded for internal use only to assure the accuracy of meeting notes. To turn on
closed captioning, click on the three ellipses (More actions), then click on “Turn on live captions”
(preview). To request accommodations, please contact Daniel Koval [kovald@chesapeake.org]

To see updated meeting policies regarding meeting security, please navigate to the last page.

Agenda
Meeting Materials:
e Materials will be posted to the meeting webpage as they become available.

Purpose: Discuss progress on the Management Strategy drafting, the Community and Urban
Greenspace target, potential scenarios for the Agricultural Lands target, and conservation initiatives
through Sentinel Landscapes.

Welcome and Introductions (2:00 - 2:10pm)
Place your name and affiliation in the chat

Ice Breaker: Share a good news protection story!

I.  Protected Lands Workgroup Membership (2:10 - 2:20)
e [ead: Sophie Waterman, USGS, PLWG Coordinator
e Participants will review the workgroup's current membership structure and the membership

framework outlined in the Governance and Management Framework.
e Materials:
- Presentation Slides
- Governance and Management Framework.
- Call for at-large members


https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NGI3OTliOWMtZGJkOC00YTQwLWFkNzItZjllMzg2ZWRmODY1%40thread.v2/0?context=%7b%22Tid%22%3a%224eedddbd-8d12-44b8-8e67-4f3a7e177229%22%2c%22Oid%22%3a%229d91a8d6-d9dc-4fc2-9e26-1d2071b9e8a6%22%7d
https://www.chesapeakebay.net/what/event/protected-lands-workgroup-meeting-august-2026
mailto:kovald@chesapeake.org
https://www.chesapeakebay.net/what/event/protected-lands-workgroup-meeting-august-2026
https://www.chesapeakebay.net/files/CBP-Governance-and-Management-Framework-V6-6302026.pdf
https://www.chesapeakebay.net/files/CBP-Governance-and-Management-Framework-V6-6302026.pdf

II.

III.

VI

Updates on the Protected Lands Management Strategy Chapter and Jurisdictional
Meetings (2:20-2:40)
Lead: Sophie Waterman, USGS, PLWG Coordinator
Participants will hear updates on the drafting process of the Protected Lands Management
Strategy and get a summary of the overall takeaways from the one-on-one meetings between
the protected lands coordination team and jurisdictions.
Requested Action: Non-decisional, members and interested parties are asked to review
the DRAFT Management Strategy.
Materials:

- Presentation Slides

- Daft Management Strategy

Urban and Community Greenspace Target - Goal Setting (2:40-3:05)
Lead: Sophie Waterman, USGS, PLWG Coordinator
Participants will discuss potential protection numbers for the greenspace target, which will
follow with a decisional action.
Requested Action: Decisional.
Materials:

- Presentation Slides

Agricultural Target Discussion (3:05-3:30)
Lead: Sophie Waterman, USGS, PLWG Coordinator
Participants will hear baseline numbers on agricultural lands that are protected within the
watershed, and begin discussion on potential acreage targets to be set.
Requested Action: Non-decisional
Materials:

- Presentation Slides

Sentinel Landscapes (3:30-4:00)
Lead: Kevin DuBois, DoD
Participants will learn about different Sentinel Landscape programs across the watershed, and
their connection to land protection efforts.
Requested Action: Non-decisional
Materials:

- Presentation Slides

Adjourn (4:00pm)
Next Meeting: October 6, 2:00-4:00pm
o Good News Round Robin: Exchange positive updates, including new initiatives,
grant opportunities, program successes, and emerging resources that support
protection work.



Updated Meeting Policies
Please read the following information carefully, as our meeting policies have changed:

e All meeting attendees' cameras and microphones will be muted at the start of the meeting.

e To request access to the microphone and camera, all meeting participants will be required to use
the raised hand feature on Teams. Once access has been granted by the meeting organizer, you
will then be allowed to unmute your mic and turn on your camera. Unless instructed otherwise,
once a participant has microphone or camera access, they will have this permission for the
remainder of the meeting.

e Access to chat will be provided as well. Should it be necessary, the Q&A feature on Teams will
be utilized to field participant questions.

Compromised Meeting Plan: If the meeting's privacy is compromised, the meeting staffer and
coordinator will send an email to all Members, alternates, staffers, coordinators, and interested parties.
Within the email, you will find a new meeting link, instructions on sharing this information with external
partners, and any necessary adjustments to the meeting schedule. Please do NOT share this information
publicly or post it to the Chesapeakebay.net webpage.



