Protected Lands Workgroup
January 2024 Meeting

y Wednesday, January 31 3:00 — 4:30 pm

Meeting Location: Virtual

i Google Meet joining info
Chesapeake Bay Program Video call link: Click Here
Science. Restoration. Partnership. Or dial: (US) +1 731-435-3160

PIN: 643 120 139#

3:00 PM Introduction

e Everyone introduce themselves. (Name, Organization, and Position)
® Recap the purpose of today’s meeting

3:15PM GIS Community of Practice Update

® Present the current state of the GIS Community of Practice and provide an update on the initial
meeting.
e Discuss the goals, objectives, possible future project plans for the team.

3:25 PM Overview of the Future Direction

® Present an overview of the workgroup's purpose, current status and achievements.
e Discuss our future direction and planning.

3:35 PM New Action Plan for 2024-2025

® Presentation of the proposed action plan
o Provide an overview of the proposed action draft.
o Highlight key elements and objectives.

e Open the floor for any clarifications or questions regarding the proposed action draft.
o Prompt discussions on potential priorities and areas of focus.

e Next steps in the action plan development process

e Communicate timeline for incorporating feedback and finalizing the plan

4:25 PM Next Steps

e Round Robin: Share if applicable any new projects/work being done at your respective

organizations.
e Determine the date, time, and location (if applicable) for the next PLWG meeting.


https://meet.google.com/hkb-xvfc-thh

